Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: June 19, 2018


Time: 9:30 p.m.



Location: Bivens


Date of Next Meeting: July 17, 2018
Attendance: Chris, Cassandra, Jessica, Angela, Maria, Jim, Laura, Cindy, Pam, Gwen, Zeke, Tracey
 I. Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Coordinator’s Budget



Discussion: Laura distributed the budgets. We discussed the need to look at category definitions and better standardize charges to specific areas. Jim acknowledged everyone’s good efforts to manage budgets and again congratulated programs for keeping food costs down.

Outcome, Actions, Timeframe: Laura will take a closer look at Challenge Grant money to ensure it all gets spent by June 30th.
2.      Sub-topic: End of the Fiscal Year Travel, Receipts, Payables 
         Discussion: In order to close out the fiscal year, please submit to fiscal any receipts, travel, reimbursement requests etc. through June 30, 2018.
         Outcome, Actions, Timeframe: Please submit all FY2017/18 requests, receipts etc. to fiscal by July 6, 2018.
B.
Marketing and Business Development 

1.
Sub-topic: SNAP Expansion/SNAP Gainesville Kudos

Discussion: We received the Circuit 3 contract and are currently advertising positions. We received congratulations from the Florida Network identifying SNAP Gainesville as being the first SNAP agency to exceed deliverables. Good job!

Outcome, Actions, Timeframe: CDS received the SNAP program contract for Circuit 3. SNAP Clinical Gainesville exceeded deliverables! Thanks to the SNAP staff for all their hard work.
2.      Sub-topic: Capital Fund Drive/Land Lease Update
         Discussion: Jim reported that the lease, application and survey have all been completed and sent to DCF.
         Outcome, Actions, Time frame:  We are awaiting the outcome of the Department of Environmental Protection’s review.
3.      Sub-topic: CDS Newsletter/Community Outreach Position Update
         Discussion: Jim reported that a candidate for the Outreach position is in the background checking process and if all goes well, they should start on July 16th.
         Outcome, Actions, Timeframe: Jim will check on the status of the July newsletter. Maria will send out sign up lists for stories for future newsletters.
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List



Discussion: Maria distributed the pending list.

Outcome, Actions, Timeframe:
Please remain focused on outstanding items.
2.      Sub-topic: Benefits Enrollment
         Discussion: There are still 51 outstanding enrollments. Please encourage your eligible staff to sign up.
         Outcome, Actions, Timeframe: Deadline for enrollment is Friday, June 22nd.
3.      Sub-topic: Support, Strategies, and Resources for LGBTQ+ Youth Inclusivity
         Discussion: This is a 6 hour training sponsored by the Guardian Ad Litem. Tracey distributed informational flyers about the training. We also have an opportunity to have an informational table at the training.
         Outcome, Actions, Timeframe: Training is July 13, 2018 at Freedom Community Center at Kanapaha Park.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: QI Review IYPE

Discussion:

Outcome, Actions, Timeframe: IYP East received a rating of Satisfactory in each indicator. Congratulations!

B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion:

         Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: CARF QI Plan



Discussion: Tracey distributed and reviewed the QI Plan with staff. She stressed Indicator 2G.1.c. and discussed the need for all supervisors to discuss with staff the importance of thorough and complete documentation in individual records. Also the importance of legibility should be stressed.

Outcome, Actions, Timeframe: The discussions of these topics should be documented in program staff meeting minutes.
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: Strategic Planning  


Discussion: We are in the process of coming up with strategic planning exercises for each program to complete with their staff. We distributed exercises to Independent Living and Prevention. Interface Residential and Non-Residential programs will receive their exercises in the CINS/FINS meeting on June 22nd.
 

Outcome, Actions, Timeframe:
Strategic Planning assignments are due by August 6th 
2.
Sub-topic:
Accessibility Plan 


Discussion:  
 

Outcome, Actions, Timeframe:

3.
Sub-topic:
Cultural Competency/Humility and Diversity Plan

Discussion: 


Outcome, Actions, Timeframe:

4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: SAMH Performance Packet



Discussion: Chris distributed the SAMH data.

Outcome, Actions, Timeframe:
We have exceeded our contracted deliverables. Thank you to the Prevention staff for all their hard work. 
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: IT Requests



Discussion: 


Outcome, Actions, Timeframe:
Please copy Chris on all IT related requests
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic: 

Discussion:

         Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Tracey Ousley
	
	June 19, 2018
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