Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: June 20, 2017


Time: 9:00 a.m.



Location: Bivens


Date of Next Meeting: July 18, 2017


Attendance: Radha, Liz, Jessica, Jim, Pam, Gwen, Tracey
 I. Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Coordinator’s Budget



Discussion: The budget was distributed and discussed. Overall we are looking good.   

Outcome, Actions, Timeframe: Let Laura know if you want any changes/shifts made to your budget.
2.      Sub-topic: End of the Year
         Discussion: In order to close out the fiscal year, all travel and reimbursements for FY 16-17 need to be submitted to fiscal department.

         Outcome, Actions, Timeframe: Travel and reimbursement requests need to be submitted to fiscal by July 7th.
B.
Marketing and Business Development 

1.
Sub-topic: IL Contract Negotiations



Discussion: Jim discussed our negotiation with PFSF

Outcome, Actions, Timeframe: Contract negotiations are complete and we will have a signed contract by July 1st.
2.      Sub-topic: Reichert House Update
         Discussion: Jim updated the staff on negotiations with Reichert House. He informed us that the City of Gainesville will fund half of the position.
         Outcome, Actions, Time frame: We will continue to have a full time staff person at Reichert House.

3.
Sub-topic: Legislative Update

Discussion: Jim reported that there is new funding through DJJ for 6 additional SNAP programs.

Outcome, Actions, Timeframe:
4.      Sub-topic: Annual Meeting Speaker
         Discussion:

         Outcome, Actions, Timeframe: The annual meeting is November 3rd and SFC President Jackson Sasser is the guest speaker.
5.      Sub-topic: Self-Insurance, Group Purchasing
         Discussion: Jim explained that the Florida Network is exploring the feasibility of becoming self- insured with respect to property and liability insurance. They are also looking into group purchasing to see if Network agencies can save money on things such as copiers and office supplies.
         Outcome, Actions, Timeframe: We will receive site visits in the near future to discuss further.
 D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List



Discussion: 

Outcome, Actions, Timeframe:
Liz will email it out to EMT members.
2.      Sub-topic: Diane Pearson Retirement
         Discussion: Chief Probation Officer for the 8th Circuit, Diane Pearson announced she is retiring at the end of the month.
         Outcome, Actions, Timeframe: There is no official word on her replacement yet.
3.      Sub-topic: 
          Discussion:.
         Outcome, Actions, timeframe: 
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: Q.I.  Review East Region



Discussion:

Outcome, Actions, Timeframe:
IYP East’s QI Review is June 21-22nd.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion:
Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:
 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
 

Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion:  
 

Outcome, Actions, Timeframe:

3.
Sub-topic:
Cultural Competency/Humility and Diversity Plan

Discussion: 


Outcome, Actions, Timeframe:

4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic: 

Discussion: 

         Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	June 20, 2017


 Name








 Date                                                                                
Rev 9/08
1 of 4
F-AD-1001

