Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: August 20, 2013


Time: 9:00 a.m.



Location: Bivens


Date of Next Meeting: September 17, 2013
Attendance: Jim, Sam, Laura, LaVonya, Zeke, Cassandra, Radha, Tracey, Rhonda, Pam, Cindy, Gwen
Absent: Randy, Peggy
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: CDS Budget
         Discussion: 
         Outcome, Actions, Timeframe: 
Move forward to the next meeting
2.      Sub-topic: New Phones



Discussion: Sam noted that we have new phones and is hoping to get one or two back that are underutilized for new counselors coming on board.



Outcome, Actions, Timeframe: If you want new phones or can give one up, please let Sam know.

B.
Marketing and Business Development 
1.      Sub-topic: Update on CINS Rural County Hiring of Positions

Discussion: N.W has 4 interviews set up: East has two: Central has two hired and one in the background screening process


         Outcome, Actions, Timeframe

2.      Sub-topic: Grant submissions 
Discussion: Home Depot for N.W. ;Basic Center for East; HHS Planning Model Grant for Foster care youth ; Street Outreach grant for Alachua & Putnam Counties

Outcome, Actions, Timeframe:
3.      Sub-topic: Idea for Local LBR for Interface Central

Discussion: Jim discussed the idea of going for a fixed capital project to build a new IYPC. One idea is to co-locate with the Homeless Service Center; another is to look at the properties on 6th St or the third is to identify another location. The ideal set up would be a campus where we could co-locate all of our services.



Outcome, Actions, Timeframe:
Jim will be bringing the idea forward to the Board.
4.      Sub-topic: LSF Prevention Funding

Discussion: 



Outcome, Actions, Timeframe:
Contract Negotiations are in Jacksonville on September 16th.

Outcome, Actions, Timeframe:

5.      Sub-topic: Annual Meeting, Annual Report and Award Nominations



Discussion: The Annual meeting will be held on November 1, 2013 at Trinity United Methodist at 12:00 p.m. Senator Bradley will be the keynote speaker. November is National Runaway Prevention Month.



Outcome, Actions, Timeframe:
Please submit award nominations to Sam including contact information on or prior to the next EMT. Also submit pictures success stories and other ideas to highlight in the Annual Report on or prior to the next EMT.
9.      Sub-topic: CINS/FINS LBR’S



Discussion: 1. Domestic Minor Sex trafficking $1,122,376 To strengthen Prevention and Intervention services, provide alternative to detention, meet the health needs of youth, provide gender specific services 2. Medical Support for CINS/FINS shelters $1,106,560 to provide part time nurses for shelters 3. Truancy Intervention Project $1,351,680 to create 6 pilot sites to hire a truancy coordinator and case manager for each site 4. Domestic Violence Respite $425,250 to meet an increasing anticipated demand for beds.



Outcome, Actions, Timeframe:


10.    Sub-topic: Probation Respite



Discussion: DJJ is trying to make up a deficit and the fact that utilization has been low.



Outcome, Actions, Timeframe:
Ends August 31, 2013
C.
Regulatory Issues 

1.
Sub-topic: 



Discussion: 



Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List


Discussion:  The lists are looking pretty good.



Outcome, Actions, Timeframe: Please stay on top of your list.
 2.     Sub-topic: Employee Handbook Suggestions


Discussion: Sam passed out a Sameness vs. Consistency Policy suggested by Bill Krizner and also noted we were exploring adding benefits for domestic partners to our policies. Sam is also proposing adding a work rule related to medications. 



Outcome, Actions, Timeframe: If you have other suggestions, please let Sam know.
3.      Sub-topic: Hearing Impaired Interpreter Process

Discussion:  LaVonya reviewed the Customer or Companion Request For Free Communication Assistance or Waiver of Free Communication Assistance form and the Customer or Companion Communication Assessment and Auxiliary Aid and Service Record form as we have had several hearing impaired participants lately.



Outcome, Actions, Timeframe: Both of these forms on the Intranet under each Program site. If you need additional help contact LaVonya. To schedule an Interpreter call the Center for Independent Living at 800-265-5724. Try and call at least 3 days in advance; provide appointment information (time/date/location of the appointment/name of counselor and participant); an authorization form will be faxed to the requestor to be completed and faxed back; the interpreter will arrive at the site for the appointment.
         FYI Nellie from our IL program speaks Spanish

E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic:         Strategic Planning



Discussion:  

Outcome, Actions, Timeframe: This year’s focus will be on training
2.      Sub-topic: 
Accessibility Plan

Discussion:        

Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion:  
         Outcome, Actions, Timeframe: 
5.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
VII.
Other Business:

1.       Sub-topic: DJJ Prevention Community Conversation meetings

Discussion: Wanda Finney and her staff are going around the state seeking input. Tracey, Cassandra, Peggy and Barbara attended representing CDS.

Outcome, Actions, Timeframe:

2.      Sub-topic: DCF Human Trafficking 

Discussion: A statewide committee has been formed to address this issue.

Outcome, Actions, Timeframe:  
3.      Sub-topic: LGBTQ homeless youth summer summit from PFLAG


Discussion: Radha was a featured speaker at this recent summit organized by Parents, Family & Friends of Lesbians and Gays

Outcome, Actions, Timeframe: Radha knows an individual willing to do staff training and will explore the possibilities.
4.      Sub-topic: Community of Hope

Discussion: PFSF and Casey Foundation have organized a meeting to strengthen support for East Gainesville

Outcome, Actions, Timeframe: Radha and Cassandra will attend the 9/12/13 meeting.
Respectfully submitted by: 

	Sam Clark
	
	August 26, 2013
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