Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date:  August 30, 2016


Time: 9:00 a.m.



Location: Bivens


Date of Next Meeting: September 20, 2016


Attendance: Jim, Tracey, Cindy, Pam, Laura, Gwen, Zeke, Cassandra, Randy, Liz, Jessica


Absent: Rhonda (Vacation)


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Coordinators Budgets

Discussion: Laura distributed and discussed the budgets. We will look into resurrecting the coding exercise once more.  


Outcome, Actions, Timeframe:
Notify Laura with changes or adjustments needed.
2.      Sub-topic: ES Rate
         Discussion:

         Outcome, Actions, Timeframe: Beginning October 1, 2016 the rate will be 105.00/day.
B.
Marketing and Business Development 

1.
Sub-topic: Annual Meeting



Discussion: Bill Cervone is the guest speaker. We need success stories and nominations for Community Partners, Staff Achievement and Volunteer of the year.

Outcome, Actions, Timeframe:
The meeting is November 4, 2016 at 11:30am at Sweetwater Branch Inn. Bring nominations to the September EMT meeting.
2.      Sub-topic: New Shelter
         Discussion: Jim reported that CDS is one of only two programs funded this year.
         Outcome, Actions, Timeframe: CDS will receive 1.4 million over two years with a 10% match.
C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List



Discussion: Liz distributed the pending lists.



Outcome, Actions, Timeframe:
Please focus on outstanding items.
2.      Sub-topic: Retirement Contribution
         Discussion: The Board approved a range of 3%-8%
         Outcome, Actions, Timeframe: Final percentage TBA
3.      Sub-topic: Employee Handbook
         Discussion:

         Outcome, Actions, Timeframe:  If you have any thoughts for improving the Handbook please let Tracey know by next EMT on September 20th.
4.       Sub-topic: Background Screening Process
          Discussion: Discussion on volunteers who work 10 hours per week or less and applicants paying a portion of the background screening fee. Liz has set up accounts with vendors to do live scans, etc. We are using Meridian in Gainesville and Fieldprint in Lake City and Palatka. Liz distributed the appropriate forms and guidelines for the new process. 
          Outcome, Actions, Timeframe: Volunteers will pay half of the screening fee. Employees will pay based position pay rate. Youth Care Workers will not be charged for background screening.
5.       Sub-topic: New Fair Labor Standards Act and Overtime Changes
         Discussion: Liz presented information from the recent training she attended.  Anyone making less than $47,476 is considered non-exempt and will be paid time and a half for overtime. This change will affect several of our employees who are now exempt.
         Outcome, Actions, Timeframe: The changes become effective December 1st.
6.       Sub-topic: Randy’s 30th year with CDS
          Discussion: Jim recognized Randy for his 30th year of employment with CDS and presented him with a plaque. Staff congratulated him and shared memories and gratitude for his service.
          Outcome, Actions, Timeframe: Congratulations and thank you, Randy.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: Program Managers Funds



Discussion: Tracey reminded everyone of the money available for their programs available as of July 1st for Retention/Performance. 

          Prevention $1000


          Independent Living $1000

          Family Action Central $1000

          IYPC $1200

          East Region $1000

          Northwest Region $1000


Outcome, Actions, Timeframe:
Please note on Purchase Orders that the requested P.O is for Retention/Performance.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Tracey Ousley
	
	September 7, 2016
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