Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: September 15, 2015


Time: 9:00 a.m.



Location: Bivens


Date of Next Meeting: October 20, 2015
Attendance: Jim, Sam, Gwen, Liz, Cassandra, Zeke, Radha, Peggy, Cindy, Pam, Rhonda, Tracey, Laura
Absent: Randy
Guests: Bill Krizner

I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: Coordinators Budget
         Discussion: Laura distributed last year’s budget results and the first 2 months of this year. We are currently 12% utilized for this year as compared with 17% of the year gone. Last year we underspent by 12%.
         Outcome, Actions, Timeframe: Laura will review food discrepancies with Randy. Laura asked that if managers see other budgetary issues, to please get with her. Nice Job Everyone!
Expenditure Definitions have been updated and were distributed to Managers. 
B.
Marketing and Business Development 
1.     Sub-topic: United Way Campaign

Discussion: 


         Outcome, Actions, Timeframe: Radha will schedule for the October 20, 2015 EMT
2.      Sub-topic: Meeting Minutes

Discussion: Last minutes in the system IYPC 2-2-26-15; IYPE 6/15 missing January & February; IYPNW 7-22-15; FAC 7-28-15; Prevention 8-20-15


         Outcome, Actions, Timeframe: Minutes from May, June, July or August should reflect 

         the importance of ensuring that participant records communicate information that is 

         complete. 
3.      Sub-topic: Annual Meeting/ Annual Report

Discussion: 

Outcome, Actions, Timeframe:
 If you have not done so, please submit staff and community nominations, success stories and other items for the annual report ASAP!
4.      Sub-topic: Legislative Budget Requests

Discussion: Jim noted that the Network is working on new strategies regarding capital improvements.

Outcome, Actions, Timeframe:

5.      Sub-topic: Nurses

Discussion: Jim asked if people thought that LPN’s would be easier to find as he has had some discussion with Stacy about this.

Outcome, Actions, Timeframe:
 Staff agreed this would be an option worth pursuing if it became available.
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List


Discussion:  List distributing the lists.



Outcome, Actions, Timeframe:  Please work on things that are past due.
2.      Sub-topic: Management Training


Discussion:  Bill Krizner provided training on Negligent Hiring/Harassment and Discrimination. 



Outcome, Actions, Timeframe:  Sam will review our application and policies regarding employment reference checks with an eye to expand the scope to last seven years of employment. Interview materials should be forwarded to HR once the hiring process for a position is completed. Doing and distributing staff minutes in a timely manner was emphasized.
3.      Sub-topic: Employee Handbook Recommended Changes


Discussion:  Sam reviewed the two recommended changes.



Outcome, Actions, Timeframe:  These will be presented to the Executive Committee and the Board
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: Annual Audit



Discussion: The audit starts Monday.

Outcome, Actions, Timeframe: Laura/Randy/Sam will let you know what is needed.
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

         Discussion: 

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: Policy Updates
         Discussion: P-1203 Board of Directors- Governance Responsibilities
Board reviewed and ratified.

P-1204 Board of Directors- Recruitment and Orientation of Members

Board reviewed and ratified.

P-1205 Board of Directors Structure

Changed Annual Meeting month to November Board reviewed and ratified.

P- 1206 Provider Governance and Management and Governing Body

Added the Managing Entity to the New Executive Officer notification process Board reviewed and ratified.

P-1263 Conflict of Interest Policy for Directors and Officers

Board reviewed and ratified.
P-1000 CDS Family & Behavioral Health Services, Inc. Mission Statement
Updated Prevention site information
         Outcome, Actions, Timeframe: These policies are on the Intranet.
         Please update your manuals with materials provided. 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic:         Strategic Planning


Discussion:        

Outcome, Actions, Timeframe: 
2.      Sub-topic: 
Accessibility Plan

Discussion:        No discussion

Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:

4.      Sub-topic:
Input Plan Employee, Stakeholder and Business Partner Surveys

Discussion: 

Outcome, Actions, Timeframe:
If you have not, please turn in Employee Surveys ASAP.
5.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe: 
VII.
Other Business:

1.       Sub-topic: 30 Year Recognition

Discussion: Jim acknowledged Sam’s achieving 30 years of service with CDS

Outcome, Actions, Timeframe: Congratulations and thanks!
Respectfully submitted by: 

	Sam Clark
	
	September 15, 2015


 Name








 Date
Rev 9/08
1 of 4
F-AD-1001


