 Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: September 17, 2013


Time: 9:00 a.m.



Location: Bivens


Date of Next Meeting: October 15, 2013
Attendance: Jim, Sam, Randy, Laura, Tracey, Radha, Cindy, pam, Gwen, Cassandra, Zeke, Rhonda
Absent: Peggy
Guests: Amy Stickel, Bill Krizner

I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: United Way Campaign- Amy Stickel
         Discussion: Amy led a United Way request for donation presentation.
         Outcome, Actions, Timeframe: Please provide donation sheets back to Sam by 10/15/13.

B.
Marketing and Business Development 
1.      Sub-topic: Update on Hiring of Positions

Discussion: N.W. 2 turn downs, East 1 turn down, IYPCFA 1 hire 1 turndown, IYPC 1 Residential Counselor Hire.


         Outcome, Actions, Timeframe We need to fill these vacant positions ASAP
3.      Sub-topic: Idea for Local LBR for Interface Central

Discussion: Jim noted that he and Tommy met with Rep. Perry regarding this idea. Rep. Perry believed that the chances would improve if we also included Human trafficking beds. Jim plans to make the Network aware of this idea and seek support. The Board has formed an ad hoc committee to further explore the feasibility of options. Jim also noted that the ITN has been released for the statewide CINS/FINS contract with an award anticipated in March, 2014.


Outcome, Actions, Timeframe:

4.      Sub-topic: LSF Prevention Funding

Discussion: 



Outcome, Actions, Timeframe:
At this point we do not anticipate a reduction in funding, but should know for sure on September 30th when we receive our budget. It should be a 3plus year contract.

Outcome, Actions, Timeframe:

5.      Sub-topic: Annual Meeting, Annual Report and Award Nominations



Discussion: Sam indicated that he had received some input for the annual report



Outcome, Actions, Timeframe:
If you have not submitted yet, please get to Sam ASAP. At present it looks like 4 Partner and 3 staff awards.
C.
Regulatory Issues 

1.
Sub-topic: 



Discussion: 



Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List


Discussion:  



Outcome, Actions, Timeframe: Please work on your lists.
 2.     Sub-topic: Employee Handbook Suggestions


Discussion:  



Outcome, Actions, Timeframe: If you have any other suggestions, please submit to Sam by the end of the week.
3.      Sub-topic: Training with Bill Krizner



Discussion: Bill reviewed issues related to Work place Violence, EEOC, Wage and Hour, FMLA

Outcome, Actions, Timeframe:
Sam will get those in attendance a copy of the training roster for their training files.
4.      Sub-topic: Gator Plunge

Discussion: Volunteers are available September 28th from 10:00 a.m. to 12:30 p.m.



Outcome, Actions, Timeframe:  No one was interested this year.


5.      Sub-topic: Employee Surveys

Discussion: 



Outcome, Actions, Timeframe:
Move this item forward.
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  James Moore Audit

Discussion: Sam discussed information being requested for the auditors 

Outcome, Actions, Timeframe: Please review files prior to submission and turn in by next Tuesday.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic:         Strategic Planning



Discussion:  

Outcome, Actions, Timeframe: This year’s focus will be on training
2.      Sub-topic: 
Accessibility Plan

Discussion:        

Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan Volunteer Plan

Discussion:  
         Outcome, Actions, Timeframe: Sam will incorporate input provided and update on the Intranet.
5.      Sub-topic:
Input Plan Youth Participation Plan 

Discussion:  

         Outcome, Actions, Timeframe: Sam will incorporate input provided and update on the Intranet.
6.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
VII.
Other Business:

1.       Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Sam Clark
	
	September 29, 2013
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