Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date:  September 20, 2016


Time: 9:00 a.m.



Location: Bivens


Date of Next Meeting: October 18, 2016


Attendance: Jim, Tracey, Pam, Jessica, Laura, Radha, Cassandra, Zeke, Liz, Gwen, Cindy, Angela, Rhonda
Absent:

Guests: Doug Gildea, Sharika Williams-O’Neal, United Way
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Background Screening Payment Process

Discussion: Radha presented a payment process for collecting from volunteers. We discussed processes in each service area.  


Outcome, Actions, Timeframe:
Volunteers and positions above YCW rates will pay $31.00 of their background screen fee. Liz will follow up with providers for collection process.
2.      Sub-topic:
         Discussion:

         Outcome, Actions, Timeframe:
B.
Marketing and Business Development 

1.
Sub-topic: Annual Meeting/Annual Report



Discussion: 

Outcome, Actions, Timeframe:
If you have not done so, please submit staff and community nominations, success stories and other items for the annual report ASAP.
         Sub-topic: United Way Campaign
         Discussion: Doug and Sharika made their presentation.
         Outcome, Actions, Timeframe: Please turn in pledge forms by the November EMT meeting.
C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List



Discussion: Liz distributed the pending lists.



Outcome, Actions, Timeframe:
Please focus on outstanding items.
2.      Sub-topic: Employee Handbook Recommended Changes
         Discussion: Tracey reviewed the recommended changes.
         Outcome, Actions, Timeframe: These will be presented to the Executive Committee and the Board.
3.      Sub-topic: 
         Discussion:

         Outcome, Actions, Timeframe:  
4.       Sub-topic: 
          Discussion:
          Outcome, Actions, Timeframe: 
5.       Sub-topic: 
         Discussion:
         Outcome, Actions, Timeframe: 
6.       Sub-topic: 
          Discussion:
          Outcome, Actions, Timeframe: 
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: Program Managers Funds



Discussion: Tracey reminded everyone of the money available for their programs available as of July 1st for Retention/Performance. 

          Prevention $1000


          Independent Living $1000

          Family Action Central $1000

          IYPC $1200

          East Region $1000

          Northwest Region $1000


Outcome, Actions, Timeframe:
Please share ideas on how programs are using these funds.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


6.      Sub-topic: Volunteer Participation Plan
         Discussion: Tracey provided current plan for updating.
        Outcome, Actions, Timeframe: Please submit changes to Tracey by Friday, September

         23rd.                    

7.      Sub-topic: Youth Participation Plan
         Discussion: Tracey provided current plan for updating.
         Outcome, Actions, Timeframe: Please submit changes to Tracey by Friday, September       
          23rd.
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: Performance and Risk Management Reports



Discussion: Laura distributed packets for review.

Outcome, Actions, Timeframe:
Please remain focused on bed nights and Family Action cases.
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Tracey Ousley
	
	September 21, 2016
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