Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: October 15, 2013


Time: 9:00 a.m.



Location: Bivens


Date of Next Meeting: November 19, 2013
Attendance: Jim, Sam, Cindy, Pam, Randy, Radha, Tracey, Laura, Gwen, Rhonda, Cassandra
Absent: Zeke, Peggy
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: 

B.
Marketing and Business Development 
1.      Sub-topic: Update on Hiring of Positions and other staff changes

Discussion: Rachel Ward Data Systems Analyst and Liz Tschumy Human Resources Specialist are new hires. Please welcome them. Rene is going part time and Jeanne will pick up more hours, but still be part time. Carrie Cordell has resigned to take another position.


         Outcome, Actions, Timeframe
2.      Sub-topic: Annual Meeting, Annual Report and Award Nominations



Discussion: Food will be served beginning at 11:45 a.m. Eastside is catering the event.


         Outcome, Actions, Timeframe: Please invite staff.
3.      Sub-topic: DJJ Secretary Visit/Community Conversation Gilchrist County



Discussion:  Jim noted that it was a good visit and the Secretary was supportive.



Outcome, Actions, Timeframe:

4.       Sub-topic: United Way Contributions

Discussion:  



Outcome, Actions, Timeframe: Please turn into Sam, by the next EMT at the latest.
C.
Regulatory Issues 

1.
Sub-topic: 



Discussion: 



Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List


Discussion:  



Outcome, Actions, Timeframe:  Please work you list.
 2.     Sub-topic: Employee Handbook Update


Discussion:  Sam provided a handout and reviewed the changes in the Handbook.



Outcome, Actions, Timeframe: Please review with staff and document in your staff minutes. The updated Handbook is also available on the Intranet
3.      Sub-topic: Employee Surveys

Discussion: 



Outcome, Actions, Timeframe:
Please help us get as many back as possible, by the next EMT.
4.      Sub-topic: Domestic Partners


Discussion:  Sam shared the forms required relating to Domestic Partners.



Outcome, Actions, Timeframe: These forms are available in the HR forms section of the Intranet.
5.      Sub-topic: Prison Rape Elimination Act (PREA) Training

Discussion:  



Outcome, Actions, Timeframe: This training is worth 2 hours. The HIPAA site is down, we will provide more information once an alternative is determined.
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  James Moore Audit

Discussion: 

Outcome, Actions, Timeframe: Preliminary indications are that the audit went well. A special shout out to Randy and Laura for their work and to all who helped.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic:         Strategic Planning



Discussion:  This year’s focus will be on training and outreach.

Outcome, Actions, Timeframe: Please provide a brief summary of activities engaged in regarding training and outreach this fiscal year by next EMT.
2.      Sub-topic: 
Accessibility Plan

Discussion:        

Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:

4.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
VII.
Other Business:

1.       Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Sam Clark
	
	November 5, 2013
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