Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: October 16, 2012


Time: 9:00 a.m.



Location: Bivens


Date of Next Meeting: November 20, 2012
Attendance: Jim, Sam, Peggy, Randy, LaVonya, Cindy, Tracey, Rhonda, Radha, Gwen
Absent: Laura, Zeke, Cassandra, Pam, Karen
Guest: Bob Guerriere United Way

I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: Lutheran Services
         Discussion: What services currently exist in your community for behavioral healthcare?

         What services currently work very well (have positive outcomes) for behavioral healthcare   

         consumers in your community?

         What services are needed in your community to address behavioral healthcare needs?

          Outcome, Actions, Timeframe: 

B.
Marketing and Business Development 
1.      Sub-topic: United Way Campaign

Discussion:   Bob did a presentation requesting donations for this year’s campaign.      
         Outcome, Actions, Timeframe: Please donate if you can and encourage others to do so as well. People who donate will get a T-Shirt.
2.      Sub-topic: Causetown

Discussion: This is an organization intended to help non-profits gains support from the business community. October 27, 2012 is Make a Difference Day. This is an opportunity for businesses to donate a portion of their profits for that day to a selected non-profit organization.         
         Outcome, Actions, Timeframe:  If you know of a business that you can approach or information to pass on to Radha to pursue, please do so by October 19th.
3.      Sub-topic: Spotlight on Youth

Discussion:         

         Outcome, Actions, Timeframe:  Auditions have changed to January 24th at the Fine Art   

         Center.  Auditions will also be held in Suwannee County on February 1st. The 

         performance is April 7, 2013. 
 C.
Regulatory Issues 

1.
Sub-topic: 



Discussion: 



Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List


Discussion: 



Outcome, Actions, Timeframe:   Please work on your list.   
2.      Sub-topic: Employee Handbook 



Discussion: Sam reviewed changes with those present.



Outcome, Actions, Timeframe:
Sam will attend staff meetings to update staff on changes.
 
3.      Sub-topic: Supervisor Evaluations

Discussion: 



Outcome, Actions, Timeframe:  Sam will attend staff meetings to introduce the evaluations to staff.


E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic: Strategic Planning



Discussion:    

Outcome, Actions, Timeframe: Jim requested that Managers e-mail him by Friday, October 19th, regarding ideas for any reorganization that you think would be beneficial and/or new business opportunities that you believe are worthy of pursuing. Generally consider any changes you think we need to make i.e. repositioning people, restructuring etc.
2.      Sub-topic: 
Accessibility Plan

Discussion:        

Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion:    Move forward to next meeting
         Outcome, Actions, Timeframe: 
5.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

6.      Sub-topic: Youth Participation Plan

Discussion: Sam requested that everyone share updated information with him today via e-mail sent out last week.



Outcome, Actions, Timeframe:  Sam will do updates for the Intranet.


7.      Sub-topic: Volunteer Plan

Discussion: Sam requested that everyone share updated information with him today
via e-mail sent out last week.



Outcome, Actions, Timeframe:  Sam will do updates for the Intranet.

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
VII.
Other Business:

1       Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Sam Clark
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