 Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: October 20, 2015
Time: 9:00 a.m.



Location: Bivens


Date of Next Meeting: November 17, 2015
Attendance: Jim, Sam, Pam, Cindy, Peggy, Gwen, Rhonda, Radha
Absent: Laura, Randy, Cassandra, Zeke, Tracey
Guests: United Way Representatives: Jessica Stephens, Britt Pearson
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: Coordinators Budget
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: United Way Campaign

Discussion: Jessica and Britt made a presentation for this year’s campaign


         Outcome, Actions, Timeframe:  Please donate if you can and turn in donation forms to 

         Liz by November 17, 2015.
2.      Sub-topic: Florida Network Board Meeting 10/25-28/15

Discussion: Jim noted some of the items to be discussed at the upcoming meeting: Truancy, Capital Campaign. Peggy noted that Risk Factors should be updated particularly for younger kids.


         Outcome, Actions, Timeframe:  
3.      Sub-topic: Annual Meeting/ Annual Report

Discussion: We still need success stories for the Annual Report

Outcome, Actions, Timeframe:
 Please submit by October 30, 2015.
4.      Sub-topic: Reduce Truancy Request

Discussion: DJJ picked up Circuit 8 legislative request to submit to the Governor’s office for $150,000 to address truancy

Outcome, Actions, Timeframe:

5.      Sub-topic: RHY Advisory Board Meeting 11/8-9/15

Discussion: Jim asked if anyone had any issues related to this upcoming meeting. None were noted

Outcome, Actions, Timeframe:
Jim will also check with Laura
6.      Sub-topic: Lobby Kids


         Discussion:  Jim shared that he and Sam meet with the Stephen and Michael from the PFSF about the risks associated with lobby kids. Our desire is to end this function, but the Partnership has no other option developed at this point because they are supposed to use a licensed facility.

Outcome, Actions, Timeframe:
 Another meeting is being planned.
7.      Sub-topic: Juvenile Justice Systems Improvement Project


         Discussion:  Jim noted that the DJJ website has good information about kids coming into the system and DJJ’s plans for the future.

Outcome, Actions, Timeframe:
 
8.      Sub-topic: January EMT Coordinator mid-year report


         Discussion:  

Outcome, Actions, Timeframe:
Jim would like to focus on a mid-year status report regarding contractual deliverables at this meeting.
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List


Discussion:  Prevention, IYP East have a significant number of evaluations due. IYPC has a significant number of insurance cards, HIPAA training and transcripts due, IYPNW has several evaluations and insurance cards due.



Outcome, Actions, Timeframe:  Please focus on your Pending lists this month. Laura requested that Managers pay attention to the dates on the Insurance Cards being submitted as she has gotten a number of cards already past due.
2.      Sub-topic: Employee Handbook Update


Discussion:  Sam distributed the updates



Outcome, Actions, Timeframe:  Please return the completed acknowledgment page to Liz by November 6, 2015.
3.      Sub-topic: Supervisor Evaluations

Discussion: It is the time of the year we ask staff to take the opportunity to provide feedback regarding their supervisors



Outcome, Actions, Timeframe:  Please 
let Sam know if you would like him to come to a staff meeting to participate in this exercise. If you would like to do an evaluation on Sam, pull the evaluation off of the Intranet and once completed, provide it to Jim
4.      Sub-topic: Directory of Sites and Personnel and Phone Extension list

Discussion: These two documents have been updated and are on the Intranet



Outcome, Actions, Timeframe:  Please let Sam know about any corrections needed.
5.      Sub-topic: Update on Open Positions


         Discussion:  Sam noted that Ryan and Gwen W. are leaving. Gwen’s position has been filled and we are in the final phases on Ryan’s position.

         Outcome, Actions, Timeframe:
 We are looking for an IL counselor and FA counselor for the N.W. region. IYPC needs a nurse and a residential counselor. Sam and Peggy will complete interviews for the SNAP Supervisor position this week.
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: Annual Audit



Discussion: The audit should be completed this week. We look good so far.

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

         Discussion: 

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: Policy Updates
         Discussion: P-1105 Complaint/Grievance Process for Participants or Companions with  

          Disabilities

Added language clarifying that direct care staff should not engage in the grievance process unless requested to do so and that grievances should be placed in the designated box provided. Replaced the Q.A. Coordinator with the HR Specialist as the receptor of filed grievances; Updated information pertaining to outside resources available to provide assistance 

P-1053 Roles and Responsibilities- Prevention Outreach

Added language regarding participation in DJJ Councils and Circuit Boards and supporting DJJ objectives; add the maintenance of cooperative agreements; added outreach staff responsibilities to maintain the website and Facebook

P-1046 Youth Case Record

Added that recorders transported are locked in opaque containers marked confidential

P-1050 Outreach Plan for Targeting Youth for Program Services

Added information on Facebook; added Cooperative Service Agreement with Hamilton County Alcohol and Other Drug Prevention Coalition; Updated Spotlight information

P-1012 Fiscal Management

Added a clause for CDS contracts containing over $100,000 of federal funds, CDS shall comply with all applicable standards, orders, or regulations issued under Section 306 of the Clean Air Act
         Outcome, Actions, Timeframe: These policies are on the Intranet.
         Please update your manuals with materials provided
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic:         Strategic Planning


Discussion:        

Outcome, Actions, Timeframe: 
2.      Sub-topic: 
Accessibility Plan

Discussion:        No discussion

Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:

4.      Sub-topic:
Input Plan Employee, Stakeholder and Business Partner Surveys

Discussion: 

Outcome, Actions, Timeframe:

5.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

6.      Sub-topic:  Volunteer Participation Plan

Discussion: Sam provided current Plan for updating

Outcome, Actions, Timeframe: Sam will take input and get the new Plan on the Intranet
7.      Sub-topic:  Youth Participation Plan

Discussion: Sam provided current Plan for updating

Outcome, Actions, Timeframe: Sam will take input and get the new Plan on the Intranet
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: Performance and Risk Management Reports

Discussion: Those present reviewed the packet. Sam noted that he had gotten with Laura since the CINS/FINS meeting and a number of corrections have been made. P.1-3 SAMH production is up which is a good thing. P. 5 PFSF is running high for this time of the year for ES utilization P.21 Sam has asked that the Network provide information at QIC as to how things are being counted now. P. 26 Sam thanked everyone for the focus on lowering the Px over 12 weeks list P.49 Trends: Fighting in the shelters has been elevated for the last several months with the increase in court ordered and E.S. kids

Outcome, Actions, Timeframe:
P.4 Sam noted that the Florida Network numbers for Residential bed days and Non-residential cases are slightly lower than our numbers. Laura is aware of this and looking into it. P. 6 Laura please review Jason and Radha should have outreach in September Tammy should not show as Non-Res. P.7 Laura please review ES average length of stay P.16-19 Laura please check there were no late entry’s noted Is that accurate? P. 35 Sam will get with Laura to discuss average days 

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe: 
VII.
Other Business:

1.       Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:
Respectfully submitted by: 

	Sam Clark
	
	October 23, 2015
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