Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: October 21, 2014


Time: 9:00 a.m.



Location: Bivens


Date of Next Meeting: November 18, 2014
Attendance: Jim, Sam, Radha, Cindy, Pam, Cassandra, Peggy, Laura, Liz, Tracey, Rhonda
Absent: Randy, Zeke, Gwen
Guest: Bill Krizner

I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: Coordinators Budget
         Discussion: We are at 30% of the year and 7% under budget to date.
         Outcome, Actions, Timeframe: Keep up the good work.
B.
Marketing and Business Development 
1.     Sub-topic: Annual Meeting/Annual Report

Discussion: The Annual meeting will start at 11:40 a.m. at Trinity. Zach Bonner and Representative Perry will speak.


         Outcome, Actions, Timeframe: Radha provided postcard invitations and will e-mail EMT 

         a flyer about the event. If you have not turned in information for the Annual Report 

         please do so. We need pictures and an IL Success story. Those present reviewed the   

         mailing list. Please send any additional input to Radha today.
2.      Sub-topic: United Way Campaign

Discussion: 


         Outcome, Actions, Timeframe: Please turn in United Way contributions to Liz by 10/31.
3.      Sub-topic: Facebook

Discussion: 


         Outcome, Actions, Timeframe: We hope to launch in early November.
4.      Sub-topic: Spotlight on Youth

Discussion: Information has been mailed out to past performers and other venues that might attract performers


         Outcome, Actions, Timeframe: Radha will share the sponsorship list
5.      Sub-topic: Volunteer Training

Discussion: 

Outcome, Actions, Timeframe:
 Training will be held on 2/4 & 2/5
C.
Regulatory Issues 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List


Discussion:  



Outcome, Actions, Timeframe: Please work your list.
2.      Sub-topic: Supervisor Training


Discussion: Bill Krizner presented a legal issues training. 



Outcome, Actions, Timeframe: 
3.      Sub-topic: Supervisor Evaluations


Discussion:  It is the time of the year when we give employees the opportunity to evaluate their supervisors. 



Outcome, Actions, Timeframe: Evaluation forms on the Intranet. If you want Sam involved let him know. Document the process in your staff minutes.
4.      Sub-topic: Employee Handbook/ Volunteer Handbook


Discussion:  There were no changes this year other than dates
.

Outcome, Actions, Timeframe: Handbooks are on the Intranet
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: CARF



Discussion: The CARF review will most likely be in February or March of 2015.

Outcome, Actions, Timeframe:
Peggy, Rhonda and Tracey need to set up a meeting to discuss IL and CARF. Sam will complete the application and submit this week.
2.      Sub-topic: Annual Fiscal Audit

Discussion: Preliminary indications have been positive.


         Outcome, Actions, Timeframe: Thanks to everyone who has helped!
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Performance and Risk Management Packet

         Discussion: Those present reviewed the packet

Outcome, Actions, Timeframe:
P.1 Laura will work with Gwen to make the adjustment needed between CSA and ASA. P.2 CINS/FINS managers need to remain focused on utilization issues P.5 Laura and Sam will discuss calculation methodology P. 7 Improving the average length of stay for our residential participants is a key part of the solution for improving utilization P. 9 This is typically a semiannual report P.11 Laura will review and consider running by site in NETMIS P.14 &15 Spooky good work! P.23 Laura indicated there was a glitch in the 60 day f/u report where participants in need of follow up were not being identified. This is fixed now. We should start to see  improvement P.29 Peggy please review Discharge status P. 31 Managers stay on top of cases active over 12 weeks p.41 Cassandra please check Discharge status P. 53 Cassandra will get Sam Participant Grievances for this Fiscal Year p. 54. Laura/ Tracey/Rhonda please review IL Incidents are not getting captured in this system
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  Peer Reviews

Discussion:  These are due for the first quarter.

Outcome, Actions, Timeframe: Peggy will send out correct Peer review form.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic:         Strategic Planning



Discussion:        No discussion

Outcome, Actions, Timeframe: 
2.      Sub-topic: 
Accessibility Plan

Discussion:        No discussion

Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:

4.      Sub-topic:
Input Plan 


Discussion: 
No discussion

Outcome, Actions, Timeframe:

5.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

6.      Sub-topic: Volunteer Participation Plan


Discussion:  



Outcome, Actions, Timeframe: Sam will take input provided and update on the Intranet.
7.      Sub-topic: Youth Participation Plan

Discussion:  



Outcome, Actions, Timeframe: Sam will take input provided and update on the Intranet.
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
VII.
Other Business:

1.       Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:
Respectfully submitted by: 

	Sam Clark
	
	October 29, 2014
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