Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: November 19, 2013


Time: 9:00 a.m.



Location: Bivens


Date of Next Meeting: December 17, 2013
Attendance: Jim, Sam, Randy, Laura, Cassandra, Zeke, Cindy, Pam, Radha, Liz, Tracey, Rhonda, Peggy, Gwen
Absent:
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: Holiday Payables
         Discussion: 
         Outcome, Actions, Timeframe: 
Time Sheets and other Reimbursables to be paid before 

         Thanksgiving are due November 22, 2013
B.
Marketing and Business Development 
1.      Sub-topic: Update on Hiring of Positions and other staff changes

Discussion: Peggy has hired Neva Ziegler for FA in Bronson, Cindy has hired Jennifer Clark for FA in Starke, Cassandra has hired Alicia Graham as an Administrative Assistant. Tracey is awaiting a background screen clearance to make an offer.


         Outcome, Actions, Timeframe: Please welcome these new staff.
2.      Sub-topic: Annual Meeting, Annual Report Feedback



Discussion: The feedback was positive
and people seemed to enjoy the new venue.
         Outcome, Actions, Timeframe: 
3.       Sub-topic: United Way Contributions

Discussion:  



Outcome, Actions, Timeframe: Please get Sam any final contributions by the end of the week.
4.       Sub-topic: Good Search

Discussion:  Radha noted that this is not being used. It was also noted that it is not on the computers anymore.



Outcome, Actions, Timeframe: We will ask Ryan to reset it on the computers to default to Good Search and/or send out instructions for how to do it.
5.       Sub-topic: Florida Network

Discussion: Jim noted that the Florida Network was the only organization to respond to the ITN. This will be a 5 year contract with one 5 year renewal opportunity.

Outcome, Actions, Timeframe:

6.      Sub-topic: Safe Place Videos

Discussion: Radha noted that there are new Safe Place videos available. They are shorter, dramatic and well done.

Outcome, Actions, Timeframe:
Radha will provide access to these videos.
7.      Sub-topic: Circuit 8 Board

Discussion: The Board is having an organizational meeting today.

Outcome, Actions, Timeframe:
Jim requested that as the Board moves it’s meeting from county that the appropriate staff for that county attend.
8.       Sub-topic: RHYTTAC

Discussion: Jim noted that Bill Bentley has been appointed Associate Commissioner of    

         Administration for Children and Families/FYSB Program Office

         Outcome, Actions, Timeframe:
Current Federal Priorities LGBTQ youth, Minor Sex 

         Trafficking, Model Programs, Best Practice Initiatives, Gap in Services, Point in Time 

         Surveys and services to small counties
C.
Regulatory Issues 

1.
Sub-topic: 



Discussion: 



Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List


Discussion:  



Outcome, Actions, Timeframe: Liz and Sam will make corrections to the list and resend.
 2.     Sub-topic: Employee Surveys


Discussion:  



Outcome, Actions, Timeframe: Please turn in any outstanding Employee Surveys by the end of the week
3.      Sub-topic: AT&T discount offer

Discussion: Sam distributed information about a 24% discount available on personal AT&T phones.



Outcome, Actions, Timeframe: Please make staff aware. 

4.      Sub-topic: Prescription Discount Cards

Discussion: Sam distributed cards.



Outcome, Actions, Timeframe:  Please make staff aware. 
5.      Sub-topic: Supervisor Evaluations



Discussion: Sam noted that this is the time of the year when staff has the opportunity to formally evaluate their supervisors.



Outcome, Actions, Timeframe:
Please make staff aware and document in your minutes. Evaluations should be forwarded to Sam
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Performance and Risk Management Packet

         Discussion: Those present reviewed the Packet. P. & numbers are lower, but bed days are up.

Outcome, Actions, Timeframe:
P. 1Gwen/Laura need to adjust ASA and CSA units, P.2 Laura/Gwen work with Rachel to audit prevention units, P.5 Laura correct year of the report, P. 6 Tracey check Outreach for accuracy. P. 7 Laura/Ryan Staff Secure admissions are showing up, P. 8 Laura/Ryan add Jennifer Clark and Neva Zeigler to the list P. 19-24 Ryan This report was initiated to evaluate the effectiveness of the first respondent engaging the caller and ultimately the call turning into a case. Managers are comfortable with the resulting information and no longer need this report. P.27 Peggy please check Discharge Reason. P.28 Cassandra please check Naomi’s case. P. 33 Cindy please check RHY Status P. 34 Cassandra please check Discharge Reasons, Incident Reports Medication errors was discussed at CINS/FINS.
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic:         Strategic Planning



Discussion:  

Outcome, Actions, Timeframe: Please e-mail Sam Program write ups by Friday.
2.      Sub-topic: 
Accessibility Plan

Discussion:        

Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:

4.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
VII.
Other Business:

1.       Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Sam Clark
	
	December 4, 2013
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