Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: IND Living
Date: 1-19-2016


Time: 100 pm



Location:BIVENS


Date of Next Meeting: 
3d Tuesday of February
Attendance: Deb Pelosi, Nellie Otero, Shantella Doualehi, Melinda Sczepanski, Christine Franklin, Keona Givens-Oneal,  Stephanie Williams, Laura Sanders,BJ Jean Phillippe (via phone), Rhonda Lockwood


Absent: Izmane Jean Louis, Tracey Ousley


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 
welcome to Independent Living,  Shantella Doualehi from DCF PI

Discussion: 
Shantella.doualehi@pfsf.org, had Jennifer’s old phone #, will be working 2 cases as of now

         Outcome, Actions, Timeframe:


2.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


3.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:
The RAV 4 is in need of 4 new tires

Discussion: 
No discussion


Outcome, Actions, Timeframe:
PO request made
II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:      Needs assesssments for EFC youth



Discussion: 
reviewed the form for determination oof EFC youth allowances based on living expenses

Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:
Medical protocol and Physician med report 30 day filings discussed by Melinda

Discussion: 
FCCS made appts to see the clinical specialist and review their med logs etc


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:
Secondary and primary assignments made, also 1 courtesy supervision case in Raiford DJJ program

Discussion: 
FCCS accepted cases as scheduling permitted.


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:
Self Care

Discussion: 
Discussed healthy boundaries and relationships to help each other rather than hinder the process.  The job is difficult enough given the legislative changes that have changed the structure of the program we administer to be less educationally and success driven, to more policy and process

Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Rhonda Lockwood
	
	1-22-16
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