Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Independent Living


Date: May 19, 2015
Time: 10:30am



Location: Bivens


Date of Next Meeting: June 16, 2015
Attendance: Izmane, Debbie, Jennifer, Nellie, Stephanie, Laura, Gwen, B.J, Rhonda, Tracey
Guest: Melinda


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 

1.
Sub-topic:

Discussion:


Outcome, Actions, Timeframe:

C.
Regulatory Issues 

1.      Sub-topic: P-Kids Facesheets
         Discussion: The Counselors were reminded to update the facesheets on all their primary cases. This was identified in our contract negotiations as needing improvement.
         Outcome, Actions, Timeframe: All face sheets must be updated by the end of each month.

2.      Sub-topic: Credit Reports
         Discussion: Tracey distributed an updated list of returned credit reports. Counselors were reminded to review the returned reports and discuss with the youth. 
         Outcome, Actions, Timeframe:  Please review the credit report with the youth and document it in FSFN. 

3.     Sub-topic: RTI Renewals/ Needs Assessment/ PESS Renewals
         Discussion: Counselors reviewed caseloads for young adults with upcoming birthdays in order to complete RTI renewal applications and needs assessments. Also reviewed for annual PESS renewals. The renewal dates are now being tracked on the caseload reports.
         Outcome, Actions, Timeframe: RTI renewal applications and needs assessments must be completed yearly during the young adult’s birth month. PESS renewals are due annually from date of first application.
4.       Sub-topic: Transition Plan
          Discussion: Staff reviewed caseload list and marked youth needing plans. Staff was 

           Reminded to upload them into fsfn.
         Outcome, Actions, Timeframe: Please ensure that plans are completed timely and uploaded into fsfn.
 D.
Human Resource Issues (Staffing and Training)
1.
Sub-topic: Monthly Documentation



Discussion: Staff was reminded to include things such as case plan goal updates and IL skills into their monthly fsfn notes
         Outcome, Actions, Timeframe: Please use the permanency review topics as a guideline for your fsfn documentation.
2.      Sub-topic: Training Needs
         Discussion: Discussed with counselors areas of need and how best to distribute information and experiences. Some of the identified needs are procedures for home studies, outline for written status reviews for EFC and placing 18 year olds.
        Outcome, Actions, Timeframe:  Tracey and Sam will work on documented procedures for the intranet.
3.       Sub-topic: Psychotrophic Medications
          Discussion: Melinda distributed and reviewed the new forms required for these medications. There are new forms for 30 Day Home visit Psychotopic Meds, Medication Logs, Placement Change for Children on Psychotrophic Meds, Case record review to ensure compliance, and Physician’s Medical Report.
          Outcome, Actions, Timeframes: Begin using the new forms for medications.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: Items Due



Discussion: Reviewed with counselors the assessments and staffings coming due to ensure a plan is in place for timely completion.



Outcome, Actions, Timeframe:
Please ensure that identified items are completed on time and uploaded into Image Now.
2.       Sub-topic: Safety Plans
          Discussion: If we have a safety plan show up on the review list, we must have it completed and returned to QA by the next day. PFSF is on a corrective action plan with DCF.
          Outcome, Actions, Timeframe: They must be attended to immediately and all plans must have signatures.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: Supervisor Reviews

Discussion: Rhonda has completed reviews on all 17year old cases. Please read your reviews and completed the tasks assigned.
         Outcome, Actions, Timeframe:
Document your task completion.
2.      Sub-topic: 
         Discussion:
         Outcome, Actions, Timeframe: 
3.       Sub-topic:
          Discussion: 
          Outcome, Actions, Timeframe: 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: JR’s



Discussion: We reviewed the timelines for JR’s to be submitted to supervisors for approval and then to legal.



Outcome, Actions, Timeframe:
We must adhere to the established timeframes.
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe: 
VII.
Other Business:

1. Sub-topic: Car Maintenance

Discussion: When the light comes on for service, the IL Counselor driving it should contact       Christine. She will take for service.
         Outcome, Actions, Timeframe:
Christine will be responsible for vehicle maintenance.
Respectfully submitted by: 

Tracey Ousley
	
	
	May 21, 2015
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