Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Independent Living


Date: October 18, 2017
Time: 12:00 pm



Location: 6th Street


Date of Next Meeting: November 21, 2017
Attendance: Stephanie, Izmane, Nellie, Debbi, Keona, Laura
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 

1.
Sub-topic: Phone call, email, text response protocol

Discussion: Please keep voicemail clear and ensure calls are returned timely.

Outcome, Actions, Timeframe:
Counselors will ensure voicemail remains clear and will return calls in a timely manner.
C.
Regulatory Issues 

1.      Sub-topic: 30 Day Visits
         Discussion: Reviewed caseloads to determine who needed to be seen by December 31st.  
         Outcome, Actions, Timeframe: All visits should be completed and documented in FSFN before 30 days. Please ensure that all EFC youth are seen face to face every 30 days, and in home every 90 days. Please also ensure that all EFC youth who are out of catchment area, have a courtesy worker, even if you travel to see the youth.
2.      Sub-topic: EFC Caseplans & JR’s 
         Discussion: A caseplan has to be completed for all EFC adults and filed with the court.
         Outcome, Actions, Timeframe:  Caseplans and JR’s must be initiated within 30 days after the youth’s 18th birthday. Continue to work with CLS ensuring court dates are properly aligned.
3.     Sub-topic: PESS Renewals
         Discussion: Counselors reviewed caseloads for young adults with upcoming birthdays for annual PESS renewals. The renewal dates are now being tracked on the caseload reports.
         Outcome, Actions, Timeframe: PESS renewals are due annually from date of first application.
4.       Sub-topic: Transition Plan/Updates
 Discussion: Staff reviewed caseload list and marked youth needing plans. Staff should      update the plans as needed. Staff was reminded to upload them into fsfn and Image Now
Outcome, Actions, Timeframe: Please ensure that plans are completed timely and     uploaded into fsfn under the meetings tab. 
5.
Sub-topic: Travel, Fiscal receipts


Discussion: Please turn in receipts and travel, within the same month.


Outcome, Actions, Timeframe: Counselors will ensure receipts and travel are turned in

 
Within the same month of travel.
 D.
Human Resource Issues (Staffing and Training)
1.
Sub-topic: Redistribution of Caseloads


Discussion: Caseloads were reviewed and cases re assigned based on projected personnel come July 1st.
         Outcome, Actions, Timeframe: Caseloads were reviewed and reassignments were made.
2.      Sub-topic: 
         Discussion:
        Outcome, Actions, Timeframe:
3.       Sub-topic:
          Discussion: 
          Outcome, Actions, Timeframes:
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 16 & 17 year olds/New assignments



Discussion: When assigned as secondary we need to be involved with the youth’s life skills and educational plans. We should be providing this info for the JR’s etc. Contact should be made within 30 of being assigned as secondary. New 16 & 17 year old referrals were assigned.



Outcome, Actions, Timeframe:
At minimum, quarterly face to face contact should be made, and monthly phone contact. Know your 16 & 17 year olds life skills and educational needs.
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:18-22 year olds Living Arrangement



Discussion: Please provide updated living arrangements of young adults, and date they began PESS, EFC or RTI.

Outcome, Actions, Timeframe: Counselors reviewed their caseloads for young adults needing updated information.
2.       Sub-topic: Daniel Memorial Assessment
          Discussion: Policy concerning assessments.
          Outcome, Actions, Timeframe: Counselors will give assessment to 16 year olds, 17 year old, and 17 ½ year olds. 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:


Discussion:

Outcome, Actions, Timeframe:
C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: Child Welfare Certification

Discussion: Every counselor’s certification was renewed in this month. Discussed having all documentation of certification hours uploaded into Pkids.
         Outcome, Actions, Timeframe: Staff will make sure documents are uploaded into Pkids.
2.      Sub-topic: CARF Trainings
         Discussion: Discussed impending CARF review and trainings. Scheduled time to meet to complete defensive driving video.
         Outcome, Actions, Timeframe: Counselors will ensure that all trainings are completed timely.
3.       Sub-topic:
          Discussion: 
          Outcome, Actions, Timeframe: 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion:



Outcome, Actions, Timeframe:

E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:


Discussion: 
Counselors have assigned courtesy workers for out of catchment area and please continue to see youth every 30 days.

Outcome, Actions, Timeframe:
All counselors will visit EFC participants every 30 days and home visit every 90 days. Courtesy workers will be assigned for out of catchment area participants, and counselors will ensure youth are seen by courtesy workers.
V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:

Discussion:

Outcome, Actions, Timeframe:
B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe: 
VII.
Other Business: 
1.     Sub-topic: Imminent Issues/Incidents
  Discussion: Please inform Supervisor and Coordinator of all incidents that occur,  immediately.
     Outcome, Actions, Timeframe: Counselors will keep Supervisor and Coordinator informed of incidents involving arrests, hospitalizations, DCF investigations, and other imminent issues that occur with youth.
2.
Sub-topic: Regis Little Act

Discussion: Reviewed Regis Little Act and the Florida Statute. 

Outcome, Actions, Timeframe: Counselors will continue to work with case manager and CLS in determining need for Guardians and Guardian Advocates.

3.     Sub-topic: Possible housing for young adults
        Discussion: There are a few people in the community who may be interested in partnering with CDS to assist with housing for EFC young adults.
       Outcome, Actions, Timframe: We will remain in contact with possible housing options and work to make them viable options.
Respectfully submitted by: 

Stephanie Williams
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