
Meeting Agenda
CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: Thursday January 9, 2014


Time: 4:00 PM



Location: IYPC


Date of Next Meeting: January 23, 2014
Date of Next Staff Training- January 17, 2014 (Bevins Conf.), February 13, 2014 
Attendance: L Cohens, L Davis, J Duenas,  C McCray, D Gaddis, O Gonzalez, A Graham, L Hayes, L Johnson, C Jonas, K Lee, R McDonald, M McMann, 
L Mosley, H Sheely, B Smith, A Tensley, N Thompson,  N Wales, A Wiggins, J Mattox
Absent: T Jenkins, V Stephens, Z Whitter, K Woulard
	


On Call Counselor:
	January
	February

	5th - 11th 
	Jason Duenas
	2nd – 8th
	Jason Duenas

	12th - 18th 
	Naomi Thompson
	9th – 15th
	Naomi Thompson

	19th - 25th
	Jason Duenas
	16th – 22nd 
	Jason Duenas

	26th - 2/1st 
	Naomi Thompson
	23rd – 3/1st 
	Naomi Thompson


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1. 
Sub-topic:
HIV/AIDS Training

Discussion: All staff need annual HIV/AIDS training. 1st year staff need 4 hours.  On-going staff need 2 hours.

Outcome, Actions, Timeframe: 1/17/14, 2:30 – 4:30 pm. Check your email and/or notice posted in the  control room prior to the training. 
2.
Sub-topic: Pending List



Discussion: Self-Evaluations        


Outcome, Actions, Timeframe: Mr. Whitter will hand out self-evaluation forms next week. Complete the form and turn it in to Mr. Whitter who will schedule the evaluation. You will have 1 week to complete the self-eval. after you receive the form.


3.
Sub-topic: CDS Agency celebrates Martin Luther King Jr. holiday



Discussion: Ala. Co. schools are closed on the 20th and the 17th (teacher planning)       


Outcome, Actions, Timeframe: The holiday is observed Monday January 20th. CDS offices are closed with the exception of shelters.  Youth Care Worker and house manager staff are the only staff approved to work.  These persons working from midnight until 11:50 pm will receive double pay for the time worked. 


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: When you are on site it should only be for your shift and/or CDS/IYPC business.



Discussion: 



Outcome, Actions, Timeframe: Staff should refrain from coming to the site during their free time. It could lead to a distraction for co-workers on shift.


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: Medication Monitoring



Discussion: Lynn Hayes calling in        


Outcome, Actions, Timeframe: Lynn will assist in ensuring all


B.
Counseling and Programming Issues

1.
Sub-topic: Review of Cases

Discussion:

Outcome, Actions, Timeframe: Updated staff on current status of px in house.
2.
Sub-topic: Participant Activities


Discussion: Showing movies, staff directed, checking out movies                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     


Outcome, Actions, Timeframe:
Px should only watch rated PG movies and shows.
3.
Sub-topic: Health Inspection this week



Discussion: Concerns/comments related to the microwave being dirty        


Outcome, Actions, Timeframe:
All staff are responsible for cleaning the microwave after each use.
4.
Sub-topic: Using/following Menus



Discussion: Changes in the posted menu.


Outcome, Actions, Timeframe: Was the menu followed?  An Unusual Event Report is needed? T. Jenkins, G. Strickland, A. Tensley

5.
Sub-topic: Locked food storage areas



Discussion:        


Outcome, Actions, Timeframe: The locked areas are not for general staff access. Those food items were purchased for future meals on the menu.


6.
Sub-topic: Px phone calls/ visits/non-IYP outings



Discussion: px leaving a message/ calling back, who is automatically approved       


Outcome, Actions, Timeframe:
Staff should consult the approved contact list for all calls every time a call is made or received
7.
Sub-topic: Customer Service



Discussion:       


Outcome, Actions, Timeframe: We need to improve on responding. Px requests, intake/session wait times, phone calls


8.
Sub-topic: FACE System at meals



Discussion:        


Outcome, Actions, Timeframe: Px should bring point sheets to meals


9.
Sub-topic: Progress Notes

Discussion: 

Outcome, Actions, Timeframe:
they must be in chronological order, A/B side        
VII.
Other Business:

1. Sub-topic:


Discussion:   No discussion

Outcome, Actions, Timeframe:


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org  [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  

