Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: January 26, 2017 


Time: 4:00 PM



Location: 1400 NW 29TH ROAD


Date of Next Staff Meeting [2nd Thursday of each month]:   February 9, 2017
Date of Next Training [4th Thursday of each month]:  February 23, 2017
Attendance:  C. McCray, S. Cooper, B. Cox, C. S. Garrison, W. Harmon, A. Hutchinson, 

                     C. Jonas, L. Jonas, K. Lee, M, McMann, D. McPherson, P. Robinson, B. Smith, 

                     G. Strickland, C. Sturm, N. Thompson, S. Twining, N. Wales, Z. Whitter.


Absent:         L. Manker, A. Segarra, O. Jones, E. McCrea, A. Nixon, T. Nixon, T. Scott, J. Turk, 

                     V. Watson
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I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List 



Discussion: ITEMS NEEDED

	Self-Evaluation
	Copy of current DL
	Current Auto Ins. 
	Other

	S Twining
	C Jonas
	S Garrison  12/17/16
	Transcript- S Cooper, C Sturm, N Thompson, J Turk, S Twining 

	
	L Jonas
	C Jonas   10/19/16
	

	
	
	E McCrea  6/7/16
	

	
	
	A Nixon  11/22/16
	HIPPA- S Cooper, L

Jonas, O Jones, A Segarra, C Strum, N Thompson, J Turk, 
S Twining

	
	
	T Scott  9/24/16
	

	
	
	A Segarra  1/15/17
	

	
	
	G Strickland  4/9/16
	

	
	
	C Sturm Nothing on File
	

	
	
	S Twining   6/2/16
	DHH- S Cooper, L

Jonas, O Jones, E McCrea, T Scott, C Sturm, N Thompson, J Turk, S Twining

	
	
	V Watson   10/16/16
	

	
	
	
	

	
	
	
	

	
	
	
	

	*Deaf & Heard of Hearing-Complete Modules 1,2,3



Outcome, Actions, Timeframe: Staff with outstanding items on the pending list are expected to complete the item immediately. 


2.       Sub-topic: TRAINING - Complaint/ Grievance Process 



Discussion: Standards require that px have access to GRIEVANCE forms at all times.  Someone moved the forms behind the staff desk in the living room, which prohibits px having direct access without appropriately going through staff.  Frequently Grievance forms are addressing the issue of staff’s lack of respect or staff’s judgement towards px.

Outcome, Actions, Timeframe:
The holder for the forms has been moved to a space accessible to px. If a problem develops related to this please inform supervisors.  Staff should conduct themselves at all times as professionals, especially when interacting with participants/families (current and potential).  It is important to role model the desired behaviors.  Respect is only earned, otherwise it’s perceived compliance.  There is a difference between judgment and sharing improvement information/education.  In your position as an Interface staff member the expectation is to evaluate before speaking, if your words are teaching or identifying to the

3.
Sub-topic: TRAINING – Human Trafficking



Discussion: Discussion

Outcome, Actions, Timeframe: 


4.
Sub-topic: TRAINING – Employee Handbook



Discussion: Quiz and Review Professionalism: The skill, good judgment, and polite behavior that is expected from a person who is trained to do a job well.

Outcome, Actions, Timeframe: 


3.
Sub-topic: TRAINING –Crisis Intervention



Discussion: Discussion/ Policy Reviews

Outcome, Actions, Timeframe: 


E.
Annual Budget Planning and Process

1.
Sub-topic: Youth Care Worker Budget

Discussion:  We are currently over budget for YCWs, due to paying overtime

Outcome, Actions, Timeframe: Ask staff to help when possible to avoid paying overtime.  In the long range is helps everyone.
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II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: NETMIS (green pages) 



Discussion: 



Outcome, Actions, Timeframe: The green pages need to be completed at the time of the px intake
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  
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Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan 

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: Participant Recruitment/Retention



Discussion: Brain storm ideas, Action plan

Outcome, Actions, Timeframe: 


B.
Employee Concerns or Complaints

1.
Sub-topic: Needs, Request, Repairs, Concerns, Complaints and Updates



Discussion: It was suggested to use wall pockets for the sign-in binders



Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Review/ Update- participant information



Discussion: Counselors provided information and overviews of participants.


Outcome, Actions, Timeframe: All Staff are asked to respond accordingly.
2.
Sub-topic: Staff Expectations 



Discussion: On every shift all staff are expected to complete a basic list of task. 


Outcome, Actions, Timeframe:
Sign-in, review the PLB/ last two shifts, review the px board, participate in the shift exchange process, display effective communication with the other staff on your shift, supervise px to the highest level possible, not sleep. Updated Shift Exchange Form.
3.
Sub-topic: Volunteers Eating 



Discussion: Not a perk of volunteering

Outcome, Actions, Timeframe: Do not offer volunteers the option of eating.
4.
Sub-topic: Staff Scheduling



Discussion: The need to have the most effective coverage plan

Outcome, Actions, Timeframe: Supervisors will explore mixing long shifts with short/ 4 hour shifts to cover the high activity times.


5.
Sub-topic: Signing-in/out



Discussion: Accountability 

Outcome, Actions, Timeframe: If you are off the floor supervising for more than 10 minutes you should sign-out/in.
VII.
Other Business:

1.
Sub-topic: Peer Shout Outs



Discussion: A world of gratitude to you for stepping up and leading a helpful hand.



Outcome, Actions, Timeframe:
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	Staff Given shout out
	Staff Giving shout out
	Reason for shout out

	Shadeja Garrison
	Noreen Wales
	Positive approach in dealing w/ px

	
	
	


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  

Respectfully submitted by: 

	Bruce Cox, Jr.
	
	01/26/2017


 Name








 Date

CDS EMPLOYEE HANDBOOK QUIZ
Name: ____________________________________________________   Date: _______________________

1. State three of the 47 Work Rules/Code of Conduct
A

B

C
2. According to the Ethical Conduct and Employee Professionalism section:

a. Who are persons that have access to participant files?

b. What is considered a conflict of interest for an employee?

c. What should occur when an employee has a conflict of interest?

3. CDS bulletin boards may have posting from anyone.

a. True

b. False

4. After the probationary period, and employee will be subject to discharge if he/she cannot or will not do satisfactory work after proper instruction, and/or if his/her performance or attendance records are unsatisfactory.
a. True

b. False

5. According to the Use of Information Technology Resources:

a. Use of CDS computers is restricted and must be consistent with CDS objectives /mission.

i. True

ii. False

b. Staff sponsoring participant use of IT resources, whether on-site or utilizing CDS computers or off site (i.e. library) are to maintain direct supervision of participants to ensure appropriate use of this resource.
i. True

ii. False
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