    Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date:  February 9, 2017 


Time: 4:00 PM



Location: 1400 NW 29TH ROAD


Date of Next Staff Meeting [2nd Thursday of each month]:   March 9, 2017
Date of Next Training [4th Thursday of each month]:  February 23, 2017
Attendance:  C. McCray, B. Cox, W. Harmon, C. Jonas, K. Lee, L. Manker, M. McMann, 

                     D. McPherson, P. Robinson, T. Scott, A. Segarra, B. Smith, G. Strickland, 
                     S. Twining, N. Wales, Z. Whitter.

Absent:        S. Cooper, S. Garrison, L. Jonas, O. Jones, E. McCrea, A. Nixon, C. Sturm, 

                    N. Thompson, J. Turk, V. Watson, S. Young


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:
 On Call Coverage Assignments

Discussion:   How can an on-call system help our budget concerns?     

Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List 



Discussion: ITEMS NEEDED

	Self-Evaluation
	Copy of current DL
	Current Auto Ins. 
	Other

	TBA
	TBA
	TBA
	TBA



Outcome, Actions, Timeframe:


2.
Sub-topic:  TRAINING- Two Way Radio



Discussion: Advantages of using radios to communicate with co-workers while on duty.

Outcome, Actions, Timeframe: Brian Smith provide training in the use of the radios.  Staff will use radios to communicate instead of leaving supervision.  Each shift leader should document in the SL Summary section of the PLB that the radios were pass on to ________ (staff name).


3.
Sub-topic: TRAINING- Program Log Book (PLB) Process



Discussion: There are policies and standards related to the proper use of the PLB

Outcome, Actions, Timeframe: All staff are expected to learn and follow the provided policies and practices for use of the PLB.  If additional training is needed please inform a supervisor. 


4.
Sub-topic: TRAINING- Intake Process



Discussion: There are policies and standard related to the proper completion of a participant intake.  The proper completion of the process is critical to the program success.

Outcome, Actions, Timeframe: All staff are expected to learn and follow the provided policies and practices for completing a participant intake.  If additional training is needed please inform a supervisor.
5.
Sub-topic: TRAINING- Agency Policy for Px Contacts



Discussion: How should staff respond when someone wants to visit with a px or take a px off-site.

Outcome, Actions, Timeframe: Persons px may have contact with while in our supervision is limited to those documented in the px file.  Our practice DOES NOT provide for a standing or blanket permission for a non-guardian to take a px from the facility.  Staff are responsible for ensure the safety of the px including their contact with persons not connected with the program.
6.
Sub-topic: TRAINING- Suicide Screening 



Discussion: How to carryout the ACTION STEPS process

Outcome, Actions, Timeframe: Each step should occur, verified by staff initials.  Write safety contracts to best ensure/control the SAFE aspect.

E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:  
Community Relations plan 


Discussion: How can we best inform the community of services?

Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: Needs, Request, Repairs, Concerns, Complaints and Updates



Discussion: 



Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: Approved Medication

Discussion: What “medication” will IYPC accept

Outcome, Actions, Timeframe: ALL medication must have a Rx and follow policy guidelines.  We will also ONLY accept cough drops.  Any other “medical” items parents want to provide they must do it directly with the nurse.  Do not accept the item to give to the nurse for review.  


B.
Counseling and Programming Issues

1.
Sub-topic: Review/ Update- participant information



Discussion: Counselors provided information and overviews of participants.


Outcome, Actions, Timeframe:
 Staff are asked to respond accordingly.
2.
Sub-topic: Participant Water Containers and Cups



Discussion: The water cups and containers are an easy breading ground for bacteria.

Outcome, Actions, Timeframe:
Staff will give px a new cup, each day, at snack time.  During dinner chores; the water containers will be washed with dinner dishes, refilled and returned to living rooms.
3.
Sub-topic: Portion Cups for Hygiene Products 



Discussion: Having portion cups prefilled with shampoo, conditioner, and body wash will assist with reducing the distraction during supervision of shower time.

Outcome, Actions, Timeframe:
Night shift staff will have the primary responsibility to fill the portion cups.  Staff may also ask volunteers to assist with this task. 
4.
Sub-topic: Highlight Process for Program Log Book



Discussion: How is it going?

Outcome, Actions, Timeframe: Please ensure the highlighters are available for use.


5.
Sub-topic: School Progress Reports/ Processing 

Discussion: Putting the responsibility on the px 

Outcome, Actions, Timeframe: In the mornings, staff supervising and the staff driving px to school will remind px to get a Progress Report, complete their sections and have their teachers complete it through out the day.  Whoever the px is with during the day should complete the information. Before arriving at the shelter from school pick-up the staff driving the van will instruct the px to take their School Progress Reports out and have them in their hands.  Px should hold onto the reports throughout the security check in process.  When px take their backpack into the achievement room they should place the progress report in the designated spot.  Staff supervising the snack process will gather the progress reports and record in the FACE books the return/or not.  At the end of snack, when group starts the progress reports should be place chronologically in the px individual file in the designated section.


6.
Sub-topic: FACE Books/ Movement and Improvement



Discussion: FACE books are a living item @ IYPC.  How to improve the process and book.

Outcome, Actions, Timeframe: Staff should ensure FACE books move with the px while in house and recording of information by staff and px is consistently occurring. 


7.
Sub-topic: New Volunteers and Interns



Discussion: New training class occurred.  What can they do?

Outcome, Actions, Timeframe: Be sure to supervise their actives and interactions.  Involve them in px focused things, direct and indirect.


VII.
Other Business:

1.
Sub-topic: Peer Shout Outs



Discussion: A world of gratitude to you for stepping up and leading a helpful hand.



Outcome, Actions, Timeframe:


	Staff Given shout out
	Staff Giving shout out
	Reason for shout out
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· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  

Respectfully submitted by: 

	Bruce Cox, Jr.
	
	2/9/2017
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