Meeting Agenda
CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: February 12, 2013


Time: 4:00 PM



Location: IYPC


Date of Next Meeting: February 26, 2013

Date of Next Staff Training- March 12, 2013 
Attendance: L Davis, C Elmore, C McCray, J Hutchinson, K Johnson, L Johnson, L Jonas, O Jones, K Lee, J Mattox, 

M McMann, S Parker, B Smith, G Strickland, n Thompson, N Wales, L Walker, S Washington, V Watson, Z Whitter 

A Wiggins
Absent: O Baker, S Bryant, L Cohens, D Gaddis, D Greenaway, D Mosley, T Wallace
	


On Call Assignments:

	WEEK BEGINNING 
	PRIMARY [# 318-9421]
	BACK-UP [# 318-9418]

	2/12/13
	A. Wiggins
	K. Lee

	2/19/13
	K. Lee
	L. Jonas

	First attempt to contact the person at their primary # listed on the staff phone list.


Staff should return and pick-up the assigned cell phones to a supervisor.  

Primary phone should be returned by 6:00p.m. on the Monday your coverage ends.

The Back-up phone should be returned by 6:00p.m. on the Tuesday your coverage begins.

On-coming back-up person should pick up the phone by Wednesday 6:00p.m.
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List



Discussion: Reminded staff of the need to respond to the identified areas to ensure compliance.


Outcome, Actions, Timeframe:
Need to be completed ASAP
	Evaluations

See Mr. Whitter
	Anyone Mr. Whitter has given a self-eval. form and

L. Davis, C. Elmore, T. Jenkins, L. Jonas,  M. McMann, D. Greenaway

	Auto Ins.

Provide proof of current auto insurance.
	O. Baker, S. Bryant, L. Cohens, D. Gaddis, C. McCray, D. Greenaway, J. Hutchinson, T. Jenkins, L. Johnson, O. Jones,  L. Mosley, S. Parker, L. Walker, T. Wallace, S. Washington, L. Jonas(3/13)

	DCF Attestation, get/sign form from Mrs. McCray
	O. Baker, S. Bryant, D. Gaddis, 

	Transcript, submit ASAP to HR, proof of request o.k.
	C. Elmore, L. Jonas, A. Wiggins

	HIPAA, 
	C. Elmore


2.
Sub-topic: Revised shift leader assignment



Discussion: Shift leader should document the shift meeting outcome in the PLB.


Outcome, Actions, Timeframe:
Review and respond accordingly.
REVISED 01/22/13

	SHIFT LEADER ASSIGNMENT

	
	SUNDAY
	MONDAY 
	TUESDAY
	WEDNESDAY
	THURSDAY
	FRIDAY
	SATURDAY

	FIRST

SHIFT
	Latearya Jonas
	To Be Determined By Shift Members
	Noreen

Wales
	Verneka

Stephens
	Liz

Walker
	Noreen

Wales
	D’Ester

Gaddis

	SECOND SHIFT
	Laqueisha Davis
	Melody McMann
	Oladis

Jones
	Melody

McMann
	Akai

Wiggins
	Oladis

Jones
	Akai

Wiggins

	THIRD

SHIFT
	Lila

Johnson
	Lila

Johnson
	Kevin

Lee
	Kevin

Lee
	Gretchen

Strickland
	Gretchen Strickland
	Brian

Smith

	**If the assigned shift leader is not present the replacement should be determined by the shift members present and noted in the program log book.


3.
Sub-topic: Revised On-Call/Back-Up Schedule



Discussion: 



Outcome, Actions, Timeframe:
Review and respond accordingly.

	Interface Youth Program – Central

On-Call Schedule (January 2013–April 2013)


(Note: This schedule is subject to change at anytime.)

Updated: 01/22/13

	Employee Name
	On-Call (Primary)
	On-Call (Secondary)

	Oladis Jones
	1/22/13-1/29/13
	1/15/13-1/22/13

	Lila Johnson
	1/29/13-2/5/13
	1/22/13-1/29/13

	Tameka Wallace
	2/5/13-2/12/13
	1/29/13-2/5/13

	Akai Wiggins
	2/12/13-2/19/13
	2/5/13-2/12/13

	Kevin Lee
	2/19/13-2/26/13
	2/12/13-2/19/13

	Latearya Jonas
	2/26/13-3/5/13
	2/19/13-2/26/13

	Jai Hutchinson
	3/5/13-3/12/13
	2/26/13-3/5/13

	Liz Walker
	3/12/13-3/19/13
	3/5/13-3/12/13

	Cassandra Elmore
	3/19/13-3/26/13
	3/12/13-3/19/13

	Brian Smith
	3/26/13-4/2/13
	3/19/13-3/26/13

	La’Darn Mosley
	4/2/13-4/9/13
	3/26/13-4/2/13

	Oluwatoyin Baker
	4/9/13-4/16/13
	4/2/13-4/9/13

	Kianna Washington
	4/16/13-4/23/13
	4/9/13-4/16/13

	Sheila Bryant
	4/23/13-4/30/13
	4/16/13-4/23/13

	Laqueisha Davis
	4/30/13-5/7/13
	4/23/13-4/30/13


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Program Log Book Changes

Discussion:

Outcome, Actions, Timeframe:


2.
Sub-topic: Shift Leader responsibility



Discussion: Document shift meetings in PLB


Outcome, Actions, Timeframe:

3.
Sub-topic: Participant File Responsibilities



Discussion: Small groups develop MOTHER for each section


Outcome, Actions, Timeframe:
Complete px files

4. 
Sub-topic: Bed Check process



Discussion: 


Outcome, Actions, Timeframe:

VII.
Other Business:

1. Sub-topic:


Discussion: 

Outcome, Actions, Timeframe:


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org  [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  
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