Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: 2/12/15


Time: 4:00 PM



Location: 1400 NW 29TH ROAD


Date of Next Staff Meeting: 2/26/15
Date of Next Training: 3/12/15


Attendance:L.Abner,J.Duenas,D.Gaddis,S.Garrison,R.Gibbs,C.Jonas,K.Lee,C.Mansingh,D.Mcpherson,S.Parker,B.Smith,G.Strickland,L.Taylor,N.Thompson,N.Wales,Z.Whitter,C.McCray
Absent: A.Graham,A.Jones,L.Manker,J.Mattox,M.McMann,L.Mosley,A.Tensley,V.Watson,W.Wintons


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List 



Discussion: ITEMS NEEDED


	Self-Evaluation
	Copy of current DL
	Current Auto Ins. 
	Other

	Vivian Rosas

Sophia Sterling

La’Darn Mosley

Naomi Thompson

Noreen Wales

Verneka Watson
	No One
	Jason Duenas

Charles Jonas

Kevin Lee

LaRose Manker

Melody McMann

Vivian Rosas

Ashley Tensley
	Louie Abner-HIPAA

Ricky Gibbs-HIPAA





Outcome, Actions, Timeframe:
 A response is needed ASAP.

2.
Sub-topic: CPR/ 1st Aid Training



Discussion: The following staff need to get training information from Mrs. McCray and complete as indicated: W. Harmon, L. Abner, C. Jonas, L. Mosley, M. McMann, J. Mattox, B. Smith, A. Jones, W. Wintons, D. McPherson, L. Taylor – just 1st Aid- S. Garrison, R. Gibbs


Outcome, Actions, Timeframe:
 Please respond the request to complete this training.  Proof of certification due February 20, 2015 
3.
Sub-topic: New Hire- (last two months)



Discussion:  Need all documentation of trainings.  Meet briefly after todays meeting.

Outcome, Actions, Timeframe:
 All trainings due by March 6, 2015
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: CARF Review 



Discussion: 

Outcome, Actions, Timeframe:
February 18, 19 and 20, 2015
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: Review of Complaint/ Grievance process



Discussion: 

Outcome, Actions, Timeframe:
 Staff should always sign top of form place in wall pocket on green room.
F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: Medication Process



Discussion: 


Outcome, Actions, Timeframe:
Follow the “5 Rights”
B.
Counseling and Programming Issues

1.
Sub-topic: Review/ Update- participant information



Discussion: Counselors provided information and overviews of participants.


Outcome, Actions, Timeframe:
 Staff are asked to respond accordingly.
2.
Sub-topic: What’s the Big Deal



Discussion: What to prioritize 


Outcome, Actions, Timeframe: Staff completed the exercise to identify critical areas of program operation. 

3.
Sub-topic: Data support to meet contract requirements

Discussion: Intakes/ dispositions need to be recorded on cross reference log, Discharged files need to be placed to green room.  Copy DV referral forms.

Outcome, Actions, Timeframe:
 Place a copy of the DJJ referral for DV cases in the indicated box in the data office.  Be sure to complete all information requested on the cross reference log.
4.
Sub-topic: New Volunteers on board



Discussion: Effective ways to utilize the additional help


Outcome, Actions, Timeframe:
 Volunteers should be given specific tasks for the shift. 
VII.
Other Business:

1.
Sub-topic: Drops In the Bucket



Discussion: 


Outcome, Actions, Timeframe:
 Staff completed “drops” to support co-workers.
· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  

Respectfully submitted by: 

	Alicia D Graham
	
	03/02/2015
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