[bookmark: _GoBack]`                                      Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Interface Youth Program Central	
Date: February 12, 2026
Time: 4pm-6pm  		
Location: 3456 NE 39th Avenue, Gainesville, Florida	
Date of Next Meeting: March 12, 2026
Attendance:  Zeke Whitter, Naomi Thompson, Belinda, Vince Lipford, Kevin Lee, 
                     Ken Welcome, Anita Jenkins-McCarter, LaRose Manker
                             
Absent: William Harmon, Joe Mattox, Shaci Davis, Melissa Hodges, Gretchen Strickland,
             Bonita Barkley, Travis Grigger, Samara Bryant, Tameka Rollins, Ziera Owens
             and Angela Rowden
    
         	
I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic:    
	Discussion:       No discussion          
	Outcome, Actions, Timeframe:	
B.	Marketing and Business Development 
 1.     Sub-topic:   Documentation in the Program Log Book
         Discussion: Encouraging all staff to document in a manner that is legible and reflects 
                             the Program and participant activity for that shift.
         Outcomes, Actions, Timeframe: All staff must complete the documentation for your
                             shift in a timely manner. In addition, your documentation must focus on
                             the Informal Counts, documentation of the px. Bed Numbers and
                             highlighting the proper documentation in the Program Log Book.
2.      Sub-topic:   Electronic Bed Checking Devices
         Discussion: The Electronic Bed Checking Devices (20) will be in each bedroom of
                             male and female pxs.
         Outcomes, Actions, Timeframe: Zach Toundas the CDS Systems & Network
                           Administrator has programed each bedroom to confirm the bed checking 
                           process.  The Electronic Device will be activated by staff’s Fob key
                           when staff enters that bedroom and move their Fob key over the
                           Electronic Bed Checking device until the light turns green from red. 
                           Zach Toundas will provide and train the Regional Director and the
                           Senior YCW with the instructions for printing of those Bed Checks
                           for our records.
 3.     Sub-topic:  Contraband Search Policy Video
        Discussion: Laura Moneyham the QI and Compliance Manager with the Florida
                           Network will be facilitating this project with IYP-C.
       Outcomes, Actions, Timeframe: IYP-C will undertake this project by producing this video
                           which will include the participation of six (6) pxs. and staff. The production
                           format will be that of a game show like Family Feud. The six (6) pxs. 
                           confidentiality will be maintained.  The completion date of this video TBA.

                     
                          

C.	Regulatory Issues 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframes:
D.	Human Resource Issues (Staffing and Training) 
1.      Sub-topic:   CDS Human Resources Pending List  
         Discussion: The Regional Director will focus on the completion of staff Evaluations
         Outcome, Actions, Timeframe: The Regional Director will be contacting staff and provide 
                               staff with the proper forms to complete their Annual or Probationary
                               Evaluations. The Regional Director will contact staff to schedule
                               those Evaluations.
E.	Annual Budget Planning and Process
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
II.	Health and Safety:  
A.	External Inspections
1.	Sub-topic:   Shelter Environment
	Discussion: Encouraging all staff on every shift to continue maintaining a safe service 
                             friendly environment all times.  
	Outcome, Actions, and Timeframe: Staff must report any issue that is safety related to the
                             Regional Director and the House Manager immediately. In addition,
                             staff must complete an Unusual Event Report in timely manner.
B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic: 	
	Discussion:       No discussion
	Outcome, Actions, Timeframe:
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic:    Incident Reports	
	Discussion:  Encouraging all staff to continue completing, Runaway Reports
                              (as needed) Program Unusual Event and CCC Incident Reports.	
	Outcome, Actions, Timeframe:	These Reports must be completed in a timely manner,
                              and documented accordingly in the Program Log Book. These Reports
                              must be properly filed.  In addition, staff training can be provided by
                              the Regional Director, Residential Counselors and or the Senior YCW                          
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic: 
	Discussion:      No discussion
	Outcome, Actions, Timeframe:	



B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
D.	Policy and Procedure Updates and/or Review
1.	Sub-topic:
	Discussion:        No discussion
	Outcome, Actions, Timeframe:	
E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	

F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic:	Strategic Plan  
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	

2.	Sub-topic:	Accessibility Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
3.	Sub-topic:	Cultural Competence Plan
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
4.	Sub-topic:	Input Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
5.	Sub-topic:	Community Relations plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Employee Concerns or Complaints
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Potential regulatory audits and/or investigation of operations
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
V.	Information Technology 
A.	Technology Plan
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
I.	Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic: 
	Discussion:       No discussion
	Outcome, Actions, Timeframe:	
B.	Counseling and Programming Issues
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
VII.	Other Business:
1.	Sub-topic:  Cell Phones
         Discussion:    Active px. Supervision and Monitoring is required at all times.              
	Outcome, Actions, Timeframe:	Staff should not be on your cell phone or playing 
                            computer games on your cell phones while supervising the pxs. CDS
                            will be implementing a Cell Phone Policy by or before the end of this 
                            Fiscal Year.

Respectfully submitted by: 


	Zeke  Whitter
	
	April 14, 2026


 Name									 Date
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