
Meeting Agenda
CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: February 13, 2014 


Time: 4:00 PM



Location: IYPC


Date of Next Meeting: February 27, 2014
Date of Next Staff Training- March 13, 2014 
Attendance: J Duenas, C McCray, A Graham, T Jenkins, L Johnson, C Jonas, K Lee,  R McDonald, M McMann, S Parker, 
H Sheely, B Smith, G Strickland, A Tensley, N Thompson, N Wales, Z Whitter
Absent: L Cohens, L Davis, D Gaddis, O Gonzalez, J Mattox,  L Mosley, V Stephens, A Wiggins, K Woulard
	


On Call Counselor:
	February
	March

	2nd – 8th
	Jason Duenas
	2nd – 8th 
	Jason Duenas

	9th – 15th
	Naomi Thompson
	9th – 15th  
	Naomi Thompson

	16th – 22nd 
	Jason Duenas
	16th – 22nd 
	Jason Duenas

	23rd – 3/1st 
	Naomi Thompson
	23rd – 29th 
	Naomi Thompson


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)


1.
Sub-topic:
 Past Due Required Trainings


Discussion: Some staff have not completed the required PREA, HIPAA 2013 and Deaf & Hard of Hearing trainings.  These trainings need to occur before 2/20/2014.

Outcome, Actions, Timeframe: Contact 

	TRAINING TOPIC
	HOW TO ACCESS TRAINING
	

	PREA
	Get packet from A. Graham- submit signed compliance form and test
	L. Hayes, A. Graham, L. Mosley, L. Cohens, L. Davis, D. Gaddis, N. Wales, J. Mattox, G. Strickland

	HIPAA 2013
	On Intranet, under training, click on HIPAA- print certificate after test or get packet from A. Graham if you do the packet give her your test.
floridadcf.adobeconnect.com/_a302921195/hippa2013internetprod/ 
	Staff will be contacted by

	Deaf & Hard of Hearing
	On intranet, under training click on support to the Deaf & Heard of Hearing or go to this site:

http://www.myflfamilies.com/about-us/services-deaf-and-hard-hearing/training. Print certificates (2) after the trainings
	


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management    

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: Improving the strength of the team



Discussion: 
Shift Exchange activities

Outcome, Actions, Timeframe:  Sr. YCW worker will meet with the shifts M-F, change from night to day and day to evening.
C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues
1.
Sub-topic: Scheduling Needs

Discussion:

Outcome, Actions, Timeframe:
	Male and Femaile
	Saturday
	2/15-16/14
	11:00pm – 9:00am

	Female
	Sunday
	2/16/14
	8:00an - 4:30pm


2.
Sub-topic:
File Corrections

Discussion: 


Outcome, Actions, Timeframe: Staff need to make corrections as noted in files

3.
Sub-topic:
Confidentiality Training 

Discussion: 
Participant Contacts/ Sharing information with legal guardians

Outcome, Actions, Timeframe:
Staff must always follow policy for sharing of information and refer to documentation in px files for guardian identification.
4.
Sub-topic: Emergency/ Disaster Preparedness Plan



Discussion: 


Outcome, Actions, Timeframe: Training on Policy, reviewed drill process.


5. 
Sub-topic: Left overs



Discussion: After any meal items on the menu that have been cooked are left overs and should be handled as such.

Outcome, Actions, Timeframe: Put in zip-loc, label.
6. 
Sub-topic: No School on Monday 2/17/14



Discussion: 


Outcome, Actions, Timeframe: Follow the holiday schedule. Wake up @ 7:30 am. A speaker is scheduled for the afternoon


7. 
Sub-topic:
Welcoming Policy

Discussion: Phone Messages, answering the door.

Outcome, Actions, Timeframe: 
Get full information from caller.  Follow all steps of the agency policy for answering phones.

8. Sub-topic:



Discussion:   No discussion

Outcome, Actions, Timeframe:

VII.
Other Business:
1. Sub-topic:


Discussion:   No discussion

Outcome, Actions, Timeframe:

· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org  [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  


