Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: 2/22/18


Time: 4:00PM



Location: 1400 NW 29TH ROAD


Date of Next Meeting: TRAININGS/2ND THURSDAYS, MEETINGS/4TH THRUSDAYS


Attendance: C. McCray, Z. Whitter, N. Thompson, T. Scott, B. Cox, A. Rowden, J. Turk, 

B. Smith, J. Mattox, J. Bartley, S. Carter, S. Davis, E. Holcombe, O. Jones, C. Jonas, K. Lee, 

R. McBride, M. McMann, J. Sturm, S. Twining, N. Wales, S. Young, B, Allen M. Barnard, S. 

Cooper, A. Dennis, S. Dixon, S. Durham, W. Harmon, L. Jonas, E. McCrea, S. Sterling


Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:  PENDING LIST



Discussion: ITEMS NEEDED



Outcome, Actions, Timeframe: PLEASE FOLLOW THE REQUEST FOR ITEMS AND SUBMIT AS INDICATED.
2.
Sub-topic: TRAINING GRIDS



Discussion:  COMPLETE TRAINING GRIDS



Outcome, Actions, Timeframe:
 STAFF SHOULD MAINTAIN RECORDS OF ALL TRAINING. SUBMITT A COPY OF THE TRAINING GRID WITH YOUR SELF EVALUATION.
3.
Sub-topic: CPR/1ST AID CODES ARE AVAILABLE 



Discussion: ALL STAFF ARE REQUIRED TO MAINTAIN CERTIFICATION IN CPR AND 1ST AID.



Outcome, Actions, Timeframe:
STAFF NEEDING TO RE-CERTIFY IN CPR/1ST AID SHOULD SEE MR. COX FOR THE TAINING INSTRUCTIONS.
4.
Sub-topic: COVERAGE EXPECATIONS



Discussion: 



Outcome, Actions, Timeframe:
 When staff call-in or submit a leave request you are responsible to locating coverage.  You may request assistance after you have made an attempt and were not successful.
5.
Sub-topic: WELCOME NEW STAFF



Discussion: Welcome to the IYPC team!!!

Outcome, Actions, Timeframe:
 Joe Mattox/ House Manager, Varneshah Brown/ YCW, Arthur Brown/YCW
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 30/60/90 DAY FOLLOW-UP RESPONSES

Discussion: Received feedback on follow-up reports completed.

Outcome, Actions, Timeframe: Staff thanked for their contribution towards the follow-up success.
C.
Accreditation and Regulatory Requirements 
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1.
Sub-topic: CARF/ COMMISSION ON ACCREDITATION OF REHABILITATION FACILITIES 



Discussion: 

Outcome, Actions, Timeframe:
 The surveyor will be on site Monday February 26, 2018 in the morning.
2.
Sub-topic: PROGRAM RELICENSESURE



Discussion: 



Outcome, Actions, Timeframe:
 DCF will be on site Tuesday march 6, 2018 to review the program overall.
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:  POLICY UPDATE/DISCUSSED: 



Discussion: Policy change includes cell phone use at work.



Outcome, Actions, Timeframe: Staff/volunteers are not allowed to have cell phones on. the floor.  Cell phones should remain in personal cars, staff boxes, or use the lockers provided.
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: Needs, Request, Repairs, Concerns, Complaints and Updates



Discussion: 

Outcome, Actions, Timeframe: None noted
C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: MEDICATION ERRORS

Discussion: Thanks for ensuring only 2 errors for the current fy year

Outcome, Actions, Timeframe: All staff are asked to ensure every effort is made to not have any additional medication errors.  Ask for help if you are unsure of anything related to medication.
2.
Sub-topic: FIRE DRILLS



Discussion: The day and evening shifts drills for February have not occurred.

Outcome, Actions, Time frame:  S Garrison will do a drill on 2/23/18.  E Holcombe will do a drill on 2/25/18.


B.
Counseling and Programming Issues

1.
Sub-topic: REVIEW/ UPDATE- PARTICIPANT INFORMATION



Discussion: Counselors provided information and overviews of participants.



Outcome, Actions, Timeframe: Staff are asked to respond accordingly.

VII.
Other Business:
1.
Sub-topic: PEER SHOUT OUTS



Discussion: A world of gratitude to you for stepping up and leading a helpful hand.



Outcome, Actions, Timeframe: Shout Outs shared.

Respectfully submitted by: 
	Cassandra McCray
	
	2/22/18


 Name
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