Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date:  February 25, 2016 


Time: 4:00 PM



Location: 1400 NW 29TH ROAD


Date of Next Staff Meeting [2nd Thursday of each month]:  March 31, 2016
Date of Next Training:  March 31, 2016
CHANGE IN REGULAR MEETING DATE/TIME
PRESENT:C,MCCRAY,D.GADDIS,S.GARRISON,A.HUTCHINSON,C.JONAS,L.MANKER,C.MANSINGH,E.MCREA,M.MCMANN,D.MCPHERSON,T.SCOTT,B.SMITH,N.THOMPSON,S.TWINING,N.WALES,C.WHITE,Z.WHITTER

ABSENT:J,HENDERSON,O.JONES,K.LEE,R.LLYOD,A.NIXON,S.PARKER,G.STRICKLAND,L.TAYLOR,V.WATSON

I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List 



Discussion: ITEMS NEEDED

	Self-Evaluation
	Copy of current DL
	Current Auto Ins. 
	Other

	None needed
	None needed
	S. Garrison
K. Lee

B. Smith

C. White

A. Nixon
	Transcripts:
T. Johnson

C. Mansingh

E. McCrea

A. Nixon

Job Description

C. White 



Outcome, Actions, Timeframe:

2.
Sub-topic:



Discussion:        


Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:
Behavior Management System/Trauma Sensitive Approach

Discussion: 
How best to use and apply techniques for a trauma sensitive environment.

Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: Licensure Visit



Discussion: More focus is needed on training.

Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: Policy Updates

Discussion: P-1124 Face Sub System


Outcome, Actions, Timeframe:
 The Policy has been eliminated

Discussion: P-1128 Rule Violations


Outcome, Actions, Timeframe:
 Added relevant guidelines for staff from P-1124

Discussion: P-1123 Behavior Management System

Outcome, Actions, Timeframe:
 Eliminated references to Sub System

Discussion: P-1125 FACE (Facilitating Activity & Communication Effectively) System


Outcome, Actions, Timeframe:
 Removed actions no longer required In Assessment, Daily and Achievement


Discussion: P-1001 Cooperative Service Agreement


Outcome, Actions, Timeframe:
 Updated Agreements are listed

Discussion: P-1279 Probation Respite


Outcome, Actions, Timeframe:
 New policy describing the process for accepting and working with a Probation Respite referral

Discussion: P-1249 Staff Secure Shelter- Program Overview

Outcome, Actions, Timeframe:
 Updated to include staff assignment requirements with staff secure youth.

Discussion: P-1248 Staff Secure Shelter Services


Outcome, Actions, Timeframe:
 Remove references to the PAT which is no longer required.


Discussion: P-1267 Domestic Violence respite


Outcome, Actions, Timeframe:
 Updated to be consistent with  Contractual, Florida Network Policies and QI requirements.

Discussion: P-1264 Outings

Outcome, Actions, Timeframe:
 The following language was added: The best practice to prevent situations of alleged impropriety is to have a third party present in the vehicle while transporting a participant.  The third party may be an approved volunteer, intern, agency staff, or other participant.


Outings with one staff and one participant are not acceptable.


All updated Policies are on the Intranet

2.
Sub-topic: Feeling Log

Discussion: We will add to the FACE Book


Outcome, Actions, Timeframe:
 Staff should review the feeling log with px during intake.
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: Needs, Request, Repairs, Concerns, Complaints and Updates



Discussion: 



Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: Over the Counter Medications



Discussion: Nurses will provide list of recommendations. 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Review/ Update- participant information



Discussion: Counselors provided information and overviews of participants.


Outcome, Actions, Timeframe:
 Staff are asked to respond accordingly.
2.
Sub-topic: Midnight shift  and March 5 outing coverage needs


Discussion:    Please see Mr. Whitter


Outcome, Actions, Timeframe:

VII.
Other Business:

1.
Sub-topic: Peer Shout Outs



Discussion: A world of gratitude to you for stepping up and leading a helpful hand.



Outcome, Actions, Timeframe:

	Staff Given shout out
	Staff Giving shout out
	Reason for shout out

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  

Respectfully submitted by: 

	ALICIA HUTCHINSON
	
	04/11/2016
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