Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: February 26, 2015


Time: 4:00 PM



Location: 1400 NW 29TH ROAD


Date of Next Staff Meeting: March 26, 2015
Date of Next Training:
March 12, 2015
Present: L.Abner,J.Duenas,C.McCray,D.Gaddis,R.Gibbs,A.Graham,W.Harmon,C.Jonas,A.Jones,K.Lee,L.Manker,J.Mattox,M.McMann,D.Mcpherson,S.Parker,B.Smith,G.Strickland,L.Taylor,A.Tensley,N.Thompson,Z.Whitter,W.Wintons

Absent:S.Garrison,C.Mansingh,L.Mosley,V.Rosas,S.Sterling,N.Wales,V.Watson
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List 



Discussion: ITEMS NEEDED

	Self-Evaluation
	Copy of current DL
	Current Auto Ins. 
	Other

	L. Mosley
V. Rosas

Due in March:

J. Duenas

K. Lee

M. McMann

S. Parker

A. Tensley
	NONE
	J. Duenas
K. Lee

L. Mosley

V. Rosas

G. Strickland

A. Tensley

V. Watson
	Persons who have not completed 1st Aid and CPR will be contacted by supervisors.



Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: Unusual Event Reports

Discussion: It’s very important that documentation of issues, events, situations that are outside of the usual/everyday process occurs. Verbal reporting is nice but not enough.

Outcome, Actions, Timeframe:
To ensure the appropriate response to issues document the event and process the report. 
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues

1.
Sub-topic: Review/ Update- participant information



Discussion: Counselors provided information and overviews of participants.


Outcome, Actions, Timeframe:
 All staff are asked to respond accordingly.
2.
Sub-topic: Px use of personal hygiene/ grooming products 



Discussion: Not all hygiene and grooming items are appropriate for all px. 

Outcome, Actions, Timeframe:
 Staff should screen use of some hygiene products before giving to pxs, some examples would be Nair, feminine hygiene items, flat/ curling irons
3.
Sub-topic: Bed Check Process



Discussion: 

Outcome, Actions, Timeframe:
 We now have one computer in the control room that  is designated for bed check only. Share the scanner. Print reports separately as in the past.
4.
Sub-topic: Movies/ Lighting



Discussion: A pole light has been provided for the dining room to use when showing movies.  

Outcome, Actions, Timeframe:
 When px are viewing movies the room should not be without any lights. If the overhead lights are out other lighting should be use to the extent that the camera is able to clear record activity.  
5.
Sub-topic: Length of Stay Plan



Discussion: Our goal is to increase the length of stay for px. Our current average length of stay is 19 days.  

Outcome, Actions, Timeframe:
 We will start a color system to show us what stage a px’s length of stay is.  Red will represent day 1-7, Yellow will represent day 8-19, Green will represent day 20 -35.  We will keep a tally of the length of stay as we go.  The colors will be posted in the “Code” section on the px board. 
VII.
Other Business:

1.
Sub-topic: DROPs in the BUCKET



Discussion: 


Outcome, Actions, Timeframe:
 Share the GOOD WORD AND SUPPORT YOUR CO-WORKER.
2.
Sub-topic: SHOUT OUTS



Discussion: 


Outcome, Actions, Timeframe:
 Staffs Graham and Gaddis both indicated that Staff Abner has been very helpful and that his attitude makes he enjoyable to work with.
· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  

Respectfully submitted by: 

	Alicia D Graham
	
	03/02/2015
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