Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: MARCH 8, 2018


Time: 4:00PM – 6:00PM



Location: 1400 NW 29TH ROAD


Date of Next Meeting: Meeting 1st Thursday/ April 12, 2018   Training 2nd Thursday  March 22, 2018

Attendance: C. McCray, Z. Whitter, N. Thompson, T. Scott, B. Cox, A. Rowden, J. Turk, 

B. Smith, J. Mattox, J. Bartley, S. Carter, S. Davis, E. Holcombe, O. Jones, C. Jonas, K. Lee, 

R. McBride, M. McMann, J. Sturm, S. Twining, N. Wales, S. Young, B, Allen M. Barnard, S. 

Cooper, A. Dennis, S. Dixon, S. Durham, W. Harmon, L. Jonas, E. McCrea, S. Sterling


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: TIME SHEETS DUE MONDAY MARCH 12, 2018 BY 9:00am



Discussion: 



Outcome, Actions, Timeframe: Turn in timesheets 

2.
Sub-topic: PENDING LIST



Discussion: 
	Last Name
	Next Evaluation
	DL Expires
	Insurance Expires
	Missing

	Allen, V
	Pro 8/16/2018
	1/25/2019
	8/30/2018
	HIPAA,Deaf&Hard of hearing

	Bartley, J
	Pro 6/14/18
	2/6/2020
	9/25/2018
	,HIPAA,Deaf & Hard of hearing

	Brown,A
	Pro 8/16/2018
	12/4/2021
	 
	Insurance, HIPPA, Deaf & Hard of hearing, transcripts, 

	Carter,S
	
	10/12/2025
	11/28/2017
	HIPAA,Deaf and hard of hearing training

	Cooper, S
	10/18/2018
	4/2/2018
	11/27/2017
	transc,HIPAA,Deaf and hard of hearing training

	Davis,S
	Pro 6/28/18
	7/9/2019
	None on File!
	HIPAA,Transc,Deaf&Hard of hearing,Ins

	Harmon,W
	PICK UP FORM
	11/7/2018
	5/22/2017
	 

	Holcombe,E
	
	12/30/2022
	1/3/2018
	HIPAA,Transc,Deaf&Hard of hearing

	Jonas,C
	11/21/2018
	9/29/2024
	10/19/2016
	 

	Jonas, L
	11/21/2018
	11/24/2016
	3/10/2017
	HIPAA,Transc,Deaf&Hard of hearing

	Jones, O
	4/14/2018
	1/20/2025
	7/14/2017
	HIPPA, DeafHardHearing Trg

	Lee, K
	5/15/2018
	6/27/2018
	3/26/2017
	 

	Mattox, J
	Pro 8/16/2018
	12/23/2018
	 
	Ins.,HIPAA,Transc,Deaf&Hard of hearing

	McBride, R
	11/3/2018
	10/2/2022
	9/25/2018
	HIPAA,Transc,Deaf&Hard of hearing

	McCrea,E
	2/17/2018
	9/10/2018
	6/7/2016
	Deaf&Hard of Hearing

	Palmer,L
	
	12/30/2017
	10/15/2017
	HIPAA,Transc,Deaf&Hard of hearing

	Roe,D
	10/18/2018
	7/30/2019
	12/30/2017
	HIPAA,Transc,Deaf&Hard of hearing

	Scott,T
	
	9/5/2020
	9/24/2017
	Deaf&Hard of Hearing

	Segarra, A
	4/10/2018
	7/17/2018
	4/10/2018
	HIPAA,HHS

	Sterling, S
	
	9/17/2017
	7/24/2018
	Personnel file documents

	Strickland, G
	
	7/29/2019
	11/27/2017
	 

	Sturm, J
	
	9/12/2017
	
	Ins,HIPAA,Deaf&Hard of Hearing,Trancripts

	Last Name
	Next Evaluation
	DL Expires
	Insurance Expires
	Missing

	Turk, J
	
	9/21/2021
	4/4/2017
	HIPAA,Deaf&Hard of Hearing,Trancripts

	Twining, S
	
	4/30/2022
	6/2/2016
	HIPAA,Deaf&Hard of Hearing

	Wales, N 
	2/52019
	5/3/2020
	4/7/2018
	 

	Young
	4/10/2018
	12/11/2019
	None on File!
	Insurance



Outcome, Actions, Timeframe: Everyone should respond to the pending list as noted.  If you are unable to provide the requested information, please inform a supervisor.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: UNSUAL EVENT REPOTS



Discussion: 



Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: STAFF REVIEW BINDER



Discussion: 



Outcome, Actions, Timeframe:
 STAFF SHOULD CHECK THE BINDER DAILY FOR AREAS NEEDING ATTENDION.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 30/60/90 DAY FOLLOW CONTACTS/RESPONSES



Discussion: Thank you Mr. Cox to reaching out to the families.

Outcome, Actions, Timeframe: Thank you to the staff that played a role in planting or watering a seed to ensure success with the youth and families we serve.
C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: POLICY REVIEWED:



Discussion: 



Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: CONCERNS FROM PARTICIPANTS AND FAMILIES



Discussion: 



Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CENSUS REPORT



Discussion: 



Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: QUESTIONS, CONCERNS, COMPLAINTS, REQUEST FOR INDIVIDUAL MEETINGS, ETC.



Discussion: None noted


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: MEDICATION ASSISTING/DISPENSING PROCESS



Discussion: 



Outcome, Actions, Timeframe: We are in the process of hiring a new nurse.  Staff will be responsible for all medications until the new nurse is trained and on schedule.


B.
Counseling and Programming Issues

1.
Sub-topic: PARTICIPANT CONCERNS



Discussion: 

Outcome, Actions, Timeframe: P lease respond to all areas discussed.  Documentation is important.

2.
Sub-topic: ACTIVITIES AND OUTINGS



Discussion:  Review the activity binder

Outcome, Actions, Timeframe: Each activity requires an evaluation to occur.  Complete the bottom half with pxs and the top portion is for px staff response.
3.
Sub-topic: SHIFT COVERAGE NEEDS



Discussion: Reminder, that when you submit a leave request or call in you are the first step in locating coverage.  After you have made unsuccessful attempts you may request assistance from Mr. Smith or a supervisor.


Outcome, Actions, Timeframe: Please let Mr. Smith know if you are able to assist with the shift coverage needs 

4.
Sub-topic: GIVING ATTENTION TO JOB RESPONSIBILITIES



Discussion: A number of careless type of mistakes have occurred recently. 
As we master things we sometimes overlook the obvious. 


Outcome, Actions, Timeframe: Everyone is asked to take an additional moment each day, before completing any task to ensure it was done correctly.  
5.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


6.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:

VII.
Other Business:

1.
Sub-topic: GETTING BETTER TOGETHER

Discussion: Staff recognizing co-workers for the work they do to help make the job we do better.
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Outcome, Actions, Timeframe:
 A world of gratitude to you for stepping up and leading a helpful hand.


2.
Sub-topic: THE AMAZING GIVE

Discussion: IYPC staff are amazing
without any doubt.  CDS is participating the amazing give this year.  This is a designated time for agencies to reach out to the community for special financial support.  Mrs. McCray is asking for 100% staff participation in this effort.  Amazing give is between march 21-22, 6pm -6pm.  The goal is that everyone will donate at least $1.00 before march 20, 2018.  If you can donate above the requested minimum, please do.  Ideally you would make your donation before or when you pick up your check.  You may bring the money in or donate on line https://www.theamazinggive.org/organizations/cds-family-behavioral-health-services.  Monies collected during this time will be used towards the new IYPC site.  Mrs. McCray will match the amount the IYPC group that gives by march 19, 2018, up to $250.00.  

Outcome, Actions, Timeframe: Staff completed pledge sheets.

Respectfully submitted by: 

	Cassandra McCray
	
	3/8/18


 Name
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