Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: March 9, 2017 


Time: 4:00 PM



Location: 1400 NW 29TH ROAD


Date of Next Staff Meeting [2nd Thursday of each month]:  April 13, 2017
Date of Next Training [4th Thursday of each month]:  March 23, 2017

Attendance: C. McCray, B. Cox, S. Garrison, A. Goldman, S. Harmon, A. Hutchinson, C. Jonas,

                     L. Jonas, K. Lee, J. Luscar, L. Manker, E. McCrea, M. McMann, D. Roe, T. Scott, 

                    B. Smith G. Strickland, C. Sturm, N. Thompson, S. Twining, N. Wales, 

                    Z.  Whitter, M. Williams.

Absent:       S. Harmon, O. Jonas, K. Lee, J. Luscar, A. Nixon, P. Robinson, D. Roe, A. Segarra,

                    T. Jennifer, J. Turk, S. Twining, V. Watson. Williams, Megan, S. Younger,


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List 



Discussion: ITEMS NEEDED

	Self-Evaluation
	Copy of current DL
	Current Auto Ins. 
	Other

	None that are new,  if you have NOT responded please do so ASAP



Outcome, Actions, Timeframe:


2.
Sub-topic: CPR/ 1st Aid Training and Renewals



Discussion: 
Staff that need to renew their certificates

Outcome, Actions, Timeframe:   Ari Goldman, Savonte Harmon, Megan Williams, Namoi Thompson, Diana McPherson, William Harmon, Brian Smith- Complete by March 20, 2017  Melody McMann, Charles Jonas- Complete by March 30, 2017

3.
Sub-topic: MAB Training



Discussion: March 13, 14, 15, 2017 5:00pm until 10:00pm Meet at Bivens at 5:00 sharp each day. Staff: O. Jones, C. Jonas, B. Smith, M. McMann, G. Strickland, E. McCrea, S. Twining, K. Lee, B. Cox, L. Jonas 

Outcome, Actions, Timeframe:
Staff who will need to make up hours get with Mr. Whitter to discuss a plan.  Those not training wanting to work see Mr. Whitter
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: Needs, Request, Repairs, Concerns, Complaints and Updates



Discussion: 



Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Review/ Update- participant information



Discussion: Counselors provided information and overviews of participants.


Outcome, Actions, Timeframe: Staff are asked to respond accordingly.
1.
Sub-topic: 30/60 Day Follow-Ups



Discussion: 



Outcome, Actions, Timeframe: Mr. Cox shared information resulting from the follow-up process
2.
Sub-topic: House Manager’s Updates


Discussion: 



Outcome, Actions, Timeframe:


3.
Sub-topic: Sr. YCW Updates


Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic: Pre-measured Hygiene Solutions



Discussion: How has it worked to use the pre-measured portion cups for body-wash, shampoo, conditioner?  Is there a need for change/adjustment?

Outcome, Actions, Timeframe: Overnight staff will request supply items, fill cups and place in large bins.  Evening staff will stock Male/Female containers and dispense to px during shower time. Accountability for returning cups?


5.
Sub-topic: Two-way Radios



Discussion: How are the radios working?  Is staff using them?

Outcome, Actions, Timeframe: 


6.
Sub-topic: Participant water containers for living rooms.



Discussion: 

Outcome, Actions, Timeframe:


7.
Sub-topic: First-Call Coverage



Discussion: 

Outcome, Actions, Timeframe:
Asked staff to provide their most likely available times for providing coverage other than a shift they are assigned to work.

	8.
Sub-topic: Bed Nights, # are good



Discussion: How to maintain.

Outcome, Actions, Timeframe: Everyone is asked to support the process.
9.
Sub-topic:  Documentation in PLB



Discussion: Documentation is not limited to one person per shift.

Outcome, Actions, Timeframe:
It should be a team/shift effort


10.
Sub-topic: Maintaining Supervision

Discussion: What does it mean?  Who is responsible? How do you demonstrate that supervision has occurred?



Outcome, Actions, Timeframe:

VII.
Other Business:

1.
Sub-topic: Peer Shout Outs



Discussion: A world of gratitude to you for stepping up and leading a helpful hand.



Outcome, Actions, Timeframe:


	Staff Given shout out
	Staff Giving shout out
	[image: image1.jpg]


Reason for shout out

	Shelby Twining
	Supervision
	Helping w/ supervision

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  

Respectfully submitted by: 

	Bruce Cox, Jr.
	
	3/9/2017
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