
Meeting Agenda
CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: March 13, 2014


Time: 4:00 PM



Location: IYPC


Date of Next Meeting: March 27, 2014
Date of Next Staff Training- April 10, 2014 
Attendance:C.McCray,Z.Whitter,A.Graham,L.Cohens,L.Davis,J.Duenas,T.Jenkins,L.Johnson,C.Jonas,K.Lee,M.McMann,S.Parker,A.Tensley,J.Mattox
Absent: D.Gaddis,L.Hayes,R.McDonald,L.Mosley,H.Sheely,B.Smith,G.Strickland,N.Wales,V.Watson,A.Wiggins,K.Woulard
	


On Call Counselor Schedule:
	March
	April

	2nd – 8th  
	Jason Duenas
	30th – 5th
	Jason Duenas

	9th – 15th 
	Naomi Thompson
	6th – 12th
	Naomi Thompson

	16th – 22nd
	Jason Duenas
	13th –19th 
	Jason Duenas

	23rd – 29th 
	Naomi Thompson
	20th – 26th 
	Naomi Thompson


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.       Sub-topic: Staff Training Hours for year '13-'14

Discussion: 

Outcome, Actions, Timeframe: If you are beyond your first year you need 40 training hours before June 30. Staff in need of additional hours should schedule a time to meet with Mrs. McCray to make up any of the missed training sessions.

2.
Sub-topic: Tom Popadak training date



Discussion: April 10, 2014, 9:00 am til 3:00 pm 



Outcome, Actions, Timeframe: A count taken for staff able to attend tentative upcoming training dates

3.
Sub-topic: Pending List



Discussion: 
	Item Needed
	Date Due
	Staff

	Auto Ins. Verification
	3/2/14
	C. Jonas

	Auto Ins. Verification
	3/23/14
	K. Lee

	Auto Ins. Verification
	2/5/14
	L. Mosley



Outcome, Actions, Timeframe:
Complete as indicated.
4.
Sub-topic: PLB Corrections



Discussion: 
	Date
	Concern
	Shift
	Staff

	2/28/24
	Date and specific shift not documented on any page.

No shift leader identified. No staff secure staff identified.

No informal counts documented. Shift leader signatures missing.
	Day???
	S. Sterling, A. Tensley

	2/28/24
	ALL DOCUMENTATION OCCURED
	Evening
	C. Jonas/SL, R. McDonald, B. Smith, A. Tensley

	3/1/14
	ALL DOCUMETATION OCCURED
	Night
	S. Parker, K. Lee

	3/3/14
	SL assignment not documented
	Day 
	D. Gaddis/SL, A. Wiggins, N. Watson

	3/5/14
	ALL DOCUMENTATION OCCURED
	Evening 
	M. McMann/SL, B. Smith, C. Jonas

	3/7/14
	SL assignment not documented
	Night
	L. Cohens/SL, G. Strickland



Outcome, Actions, Timeframe:
Problems area need to be corrected, where appropriate.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: File reviews

Discussion: 


Outcome, Actions, Timeframe: Everyone needs to review the px files that have been reviewed to make any identified correction needs.

B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: Policy Review-



Discussion: ADMISSION/INTAKE AND PARTICIPANT ORIENTATION


Outcome, Actions, Timeframe:
Reviewed policy, discussed process.
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: Grievance response to px when concern is with another person



Discussion: The solution is not "will pass on to supervisor"

Outcome, Actions, Timeframe:
At a minimum discuss with the px social skills that can be used to manage the situation. Learning to take responsibility for how we feel in an important lesson. 
F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: Staff comments/input/observations



Discussion: 



Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Program knives

Discussion:

Outcome, Actions, Timeframe: Px are to never handle knives, staff  1-get from locked cabinet, 2-use, 3-wash, 4-return to locked cabinet. 

2.
Sub-topic: GPD Referrals



Discussion: DV situations, Non custodian arrival, walk up referral, IYP/GPD on same team

Outcome, Actions, Timeframe: IYPC does accept walk up referrals from GPD.  Make the process efficient to accept px and allow officer to return to patrol.


3.
Sub-topic: Nominating px for achievement status



Discussion: process when staff don't approve


Outcome, Actions, Timeframe: Staff should respond to any px that has meet the requirements for moving to achievement level and complete the approval form. Staff may recommend or not recommend a px and indicate the reason on the form. Px should have at least two YCW recommendations, their assigned counselor and a supervisor approval prior to being moved to achievement.
4.
Sub-topic: Special Diet meal options



Discussion: 



Outcome, Actions, Timeframe:
Special Diet Meals and leftovers will be stored in special containers vs the ziploc bags. Use leftovers for second meal. Label with strip of masking tape. DO NOT WRITE ON CONTAINER WITH MARKER
5.
Sub-topic: School Progress Reports 



Discussion: 

Outcome, Actions, Timeframe: Px who do not leave the property for school may complete a school progress report for only 1 cookie, if SPR completed the max points for the day will be 100 and no points will be earned on the point sheet in addition to the SPR.


6.
Sub-topic: Px binders



Discussion: A number of forms have come up missing, suspect the binder rings are opening items falling out.

Outcome, Actions, Timeframe: Care should be given in opening/closing the rings, store binders in file drawer with only 1 or 2 per section.  

VII.
Other Business:

1.       Sub-topic: SHOUT OUTS!!!!!!


Discussion:   

Outcome, Actions, Timeframe:
1- Special thanks to anyone who has helped with coverage outside of their regular scheduled shifts. 2- Shout out to Jason, a px and parent noted how he was helpful for their success. (Thanks M. McMann for sharing the comments)
2.
Sub-topic: Cross Reference Log, other binder documents in control room



Discussion: 


Outcome, Actions, Timeframe: Change in form format, added DV column, binders out of drawer. Now on desk by phone.


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org  [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  


