[bookmark: _GoBack]`                                      Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Interface Youth Program Central	
Date: April 9. 2026
Time: 4pm-6pm  		
Location: 3456 NE 39th Avenue, Gainesville, Florida	
Date of Next Meeting: May 14, 2026
Attendance:  Zeke Whitter, Naomi Thompson, Vince Lipford,
                     Joe Mattox, Angie Rowden, Travis Grigger
                     Anita Jenkins-McCarter, Kevin Lee, LaRose Manker, and Ken Welcome
                     Tameka Rollins
                             
Absent: Gretchen Strickland, Shaci Davis, Samara Bryant, Belinda Ross, Bonita Barkley
             Melissa Hodges, William Harmon 
         	
I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic:    
	Discussion:       No discussion          
	Outcome, Actions, Timeframe:	
B.	Marketing and Business Development 
 1.     Sub-topic: 
         Discussion:        No discussion
         Outcomes, Actions, Timeframe: 
C.	Regulatory Issues 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframes:
D.	Human Resource Issues (Staffing and Training) 
1.      Sub-topic:    Phone Call Protocol
         Discussion:  Naomi reviewed best practices with staff to ensure timely and consistent completion of phone calls.
         Outcome, Actions, Timeframes Staff provided feedback on challenges impacting call completion. The protocol will be reviewed and revised as needed based on this input.
2. 	Sub-topic:   Annual Medication Training & Quarterly Medication Meeting
	Discussion: Staff were informed that sign-up for the annual medication training will take place during the next staff meeting. Additionally, the Quarterly Medication Management Meeting is scheduled for May.
         Outcome, Actions, Timeframes:  Annual medication training will be completed by June 30. The Quarterly Medication Management Meeting will be held on May 14.

E.	Annual Budget Planning and Process
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
II.	Health and Safety:  
A.	External Inspections
1.	Sub-topic: 
	Discussion:      No discussion
	Outcome, Actions, and Timeframe:
B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic: 	
	Discussion:       No discussion
	Outcome, Actions, Timeframe:
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic: 
	Discussion:  
	Outcome, Actions, Timeframe:	
B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
D.	Policy and Procedure Updates and/or Review
1.	Sub-topic: Participant/Staff Interactions & Interventions (P-1126)
	Discussion: Trauma-informed care was reviewed in relation to Policy P-1126. All staff were provided with a copy of the policy. Staff were reminded to utilize agency newsletter tools to support expectations regarding staff/participant interactions and interventions.
	Outcome, Actions, Timeframe:	Staff are expected to review and apply Policy P-1126 and continue using provided tools to guide trauma-informed interactions and interventions moving forward.
E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	

F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic:	Strategic Plan  
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	

2.	Sub-topic:	Accessibility Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
3.	Sub-topic:	Cultural Competence Plan
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
4.	Sub-topic:	Input Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
5.	Sub-topic:	Community Relations plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Employee Concerns or Complaints
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Potential regulatory audits and/or investigation of operations
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
V.	Information Technology 
A.	Technology Plan
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
I.	Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic: 
	Discussion:       No discussion
	Outcome, Actions, Timeframe:	
B.	Counseling and Programming Issues
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
VII.	Other Business:
1.	Sub-topic:  Residential Supervisor 
	Discussion: Naomi will serve as the new Residential Supervisor.
	Outcome, Actions, Timeframe:	Effective April 12, 2026. 
Respectfully submitted by: 


	Naomi Thompson
	
	April 9, 2026
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