
Meeting Agenda
CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: April 10, 2014


Time: 4:00 PM



Location: IYPC


Date of Next Meeting: April 24, 2014
Date of Next Staff Training- May 8, 2014 
Attendance:
Z.WHITTER,A.GRAHAM,L.DAVIS,J.DUENAS,H.SHEELY,T.JENKINS,C.JONAS,M.McMANN,S.PARKER,A.TENSLEY,N.WALES,L.JOHNSON,D.GADDIS,K.LEE,G.STRICKLAND
Absent:J.MATTOX,L.MOSLEY,V.WATSON,A.WIGGINS,L.COHENS,C.McCRAY,R.McDONALD,B.SMITH,N.THOMPSON,K.WOULARD
	


On Call Counselor:
	April
	

	20th – 26th
	Naomi Thompson
	

	27th – 5/3rd 
	Jason Duenas
	

	May
	June

	4th – 10th
	Naomi Thompson
	1st – 7th 
	Jason Duenas

	11th – 17th 
	Jason Duenas
	8th - 14th 
	Naomi Thompson

	18th – 24th
	Naomi Thompson
	15th - 21th  
	Jason Duenas

	25th – 31st 
	Jason Duenas
	22nd – 28th 
	Naomi Thompson

	
	
	29th – 7/5th 
	Jason Duenas


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)


1.
Sub-topic: INTAKE TRAINING



Discussion: 
No discussion


Outcome, Actions, Timeframe: STAFF WERE RETRAINED ON THE INTAKE PROCESS

E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic

Discussion: 

Outcome, Actions, Timeframe:

2.
Sub-topic:



Discussion:


Outcome, Actions, Timeframe:
 
3.
Sub-topic: 



Discussion: 



Outcome, Actions, Timeframe:


4.
Sub-topic: 



Discussion: 



Outcome, Actions, Timeframe
5.
Sub-topic:



Discussion
Outcome, Actions, Timeframe:
 
6.
Sub-topic:



Discussion.


Outcome, Actions, Timeframe:
Sub-topic:



Discussion
Outcome, Actions, Timeframe:
VII.
Other Business:

1. Sub-topic:


Discussion:   No discussion

Outcome, Actions, Timeframe:


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org 
  [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  


