Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date:  April 13, 2016 


Time: 4:00 PM



Location: 1400 NW 29TH ROAD


Date of Next Staff Meeting [2nd Thursday of each month]:  May 12, 2016
Date of Next Training [4th Thursday of each month]:  April 28, 2016

Present: s.cooper,c.mccray,d.gaddis,s.garrison,a.hutchinson,c.jonas,l.jonas,k.lee,l.manker,c.mansingh,e.mccrea,m.mcmann,d.mcpherson,s.parker,t.scott,n.thompson,s.twining,n.wales,c.white,z.whitter

absent: w.harmon,j.henderson,c.henry,o.jones,a.nixon,b.smith,g.strickland,v.watson
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List 



Discussion: ITEMS NEEDED

	Self-Evaluation
	Copy of current DL
	Current Auto Ins. 
	Other

	None needed
	None needed
	K Lee, 

L Manker
M McMann

G Strickland
	Transcripts:
C Mansingh



Outcome, Actions, Timeframe:
2.
Sub-topic: New Co-workers



Discussion: 



Outcome, Actions, Timeframe: Welcome to Chad Henry, Sheena Cooper, Latearya Jonas
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:
 

Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: Needs, Request, Repairs, Concerns, Complaints and Updates



Discussion: Are there any needs?



Outcome, Actions, Timeframe: A replacement shower curtain is needed for the male/living room bath.  Staff should list ALL supply needs on the list posted in the control room.


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Review/ Update- participant information



Discussion: Counselors provided information and overviews of participants.


Outcome, Actions, Timeframe:
 Staff are asked to respond accordingly.
2.
Sub-topic: Laundry Process



Discussion: Using color grabber sheets, load size, detergent amount. 

Outcome, Actions, Timeframe:
 All loads of px clothing must include a “color crabber” sheet to prevent color runs.  All washer and dryer loads should not be larger than the small round laundry basket.  Only one detergent pod should be used in most loads of laundry.
3.
Sub-topic: Supervision of Participants

Discussion: Px will take advantage of only seconds to do inappropriate actions.



Outcome, Actions, Timeframe:
During activities staff should survey the area often and look for details of specific activity often.
4.
Sub-topic: Security Cameras



Discussion: Audio added

Outcome, Actions, Timeframe: Some sites in the building are being upgraded to have audio capability. 
5.
Sub-topic: Quality Improvement Prep



Discussion: QI is just around the corner

Outcome, Actions, Timeframe: Attention is needed: PRB reviews and signatures, PRB documentation, overall cleaning (microwave to having mats in the bathrooms, bed checks/documentation, training documentation/files, px files/ intakes complete, counseling documentation, alerts documented, chemicals being secure, know where/how to get information
6.
Sub-topic: Transportation Policy



Discussion: Having a third person in the vehicle when transporting youth, how and where to document

Outcome, Actions, Timeframe:
 The first option for the third person may be another px. Look at the travel plan and determine the “third person” need. 

7.
Sub-topic: New Chore/ Clean inside of van



Discussion: Supplies will be made available in broom closet/ chemical cabinet

Outcome, Actions, Timeframe: Staff should supervise the process. 


8.
Sub-topic: Chemical Storage



Discussion: Lock missing

Outcome, Actions, Timeframe: Replace with combination lock


9.
Sub-topic: Bed Check Policy

Discussion: px reporting compliance 

Outcome, Actions, Timeframe: In room supervision until all px are asleep, then scans begin. 


10.
Sub-topic: Cable TV



Discussion: To have or not, conflict with Achievement Level

Outcome, Actions, Timeframe: We will continue to have cable for the TV’s staff need to limit the TV viewing to channels 2 through 23.  A sign will be posted in both living rooms with information/guidelines for the TV.

VII.
Other Business:

1.
Sub-topic: Peer Shout Outs



Discussion: A world of gratitude to you for stepping up and leading a helpful hand.



Outcome, Actions, Timeframe:

	Staff Given shout out
	Staff Giving shout out
	Reason for shout out

	Those staff who have stepped up to ensure coverage has occurred
	Supervisors
	Being a QUARTERBACK TEAM PLAYER!

	Pick up the broom folks
	Supervisors
	Seeing things needing attention AND responding.

	D. Gaddis
	N. Wales
	Cooking/filling in with cook duties

	L. Manker
	A participant
	“Does a lot for me” “I’m grateful for a staff like Ms. Manker” 

	S. Garrison
	A participant
	

	
	
	

	
	
	


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  

Respectfully submitted by: 

	Alicia Hutchinson
	
	4/18/2016
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