Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date:  April 13, 2017 


Time: 4:00 PM



Location: 1400 NW 29TH ROAD


Date of Next Staff Meeting [2nd Thursday of each month]:   May 11, 2017
Date of Next Training [4th Thursday of each month]:  May 25, 2017
NO MEETING APRIL 29, 2017
Attendance:  C. McCray, B. Cox, S. Cooper, A. Goldman, W. Harmon, C. Jonas, O. Jones, K. Lee,

                     R. McBride, E. McCrea, M. McMann, D. McPherson, P. Robinson, D. Roe, 

                     A. Segarra, B. Smith, C. Sturm, S. Twining, N. Wales, W. Megan.


Absent:        S. Garrison, S. Harmon, A. Hutchinson, L. Jonas, J. Luscar, L. Manker, A. Nixon, 

                    T. Scott, G. Strickland, T. Jennifer, N. Thompson, J. Turk, V. Watson, Z, Whitter, 

                    S. Young


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:
Shelter Tours

Discussion: 


Outcome, Actions, Timeframe: Coverage needed April 20, 2017 Luncheon Meeting


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List 



Discussion: ITEMS NEEDED

	Self-Evaluation
	Copy of current DL
	Current Auto Ins. 
	Other

	Please follow-up w/ Zeke as he has requested
	None needed
	None needed
	None needed



Outcome, Actions, Timeframe:
2.
Sub-topic: Training: MAB IN TEN



Discussion:  Main Points that were covered in the MAB training.



Outcome, Actions, Timeframe: 
3. 
Sub-topic: Intake Training



Discussion: Retraining, comfort level w/ process

Outcome, Actions, Timeframe: May 11, training for staff who feel comfortable doing an intake.  May 25, training for staff who feel they need a retraining.

E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:
 30/60 Day Follow-up Responses

Discussion: Of the contacts made 3 were note worthy. COMMENTS: staff were professional (2), the best thing to happen to their youth, youth is taking life more serious, parent recommends the program to others, kudos were given to counselor Thompson for work done with their youth.  


Outcome, Actions, Timeframe: Administrative provided feedback on contacts.


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends)  
1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: Needs, Request, Repairs, Concerns, Complaints and Updates



Discussion:    



Outcome, Actions, Timeframe:
Need a sign of the designated Smoking Area.  Lizards were seen in the supply closet.  The point sheets need to be shifted to the left to provide more writing space on the page.  The new binding for the point books is better.  Need to located the power cord for the TV in male lv rm.  Who/how should address the body odor of a co-worker. The heavy duty paper towels should be use by px for chores.  The process of using the pull stations during fire drills is striping the screws at the pull stations, use the drill process at the alarm box instead. Our goal is to not wash px shoes because it causes extra wear/tear on the machines. Use the color block sheets in every wash load. We will post a laundry procedure guideline for px.
C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Review/ Update- participant information



Discussion: Counselors provided information and overviews of participants.


Outcome, Actions, Timeframe:
 Staff are asked to respond accordingly.
2.
Sub-topic: House Managers Junction 



Discussion: 

Outcome, Actions, Timeframe:
No items presented
3.
Sub-topic: Sr. YCW’s Junction

Discussion: 

Outcome, Actions, Timeframe: All staff were asked to ensure completion of the PLB entries and documentation process.  Staff identified to make corrections were given assignments.
4.
Sub-topic: Clearing The Muddy Water 



Discussion: 

Outcome, Actions, Timeframe: Staff should follow instructions as provided.


5.
Sub-topic: Large Trash Bags



Discussion: 

Outcome, Actions, Timeframe: Please take the extra effort to use the size trash bags that are most appropriate for the trash container.  The only container that should use the Large size in the container in the kitchen.  All others trash containers use the small size. 


6.
Sub-topic: Easter Egg Hunt Activity



Discussion: Saturday or Sunday

Outcome, Actions, Timeframe: Intern Randi will dye eggs with px on Saturday 4/14/17.
The Sunday day staff will conduct the Easter egg hunt.
7.
Sub-topic: Scheduling App



Discussion: Using text messaging to schedule and notify staff of coverage needs

Outcome, Actions, Timeframe: A trial run
8.
Sub-topic: Shift Exchange Reports



Discussion: Staff are getting lax on the process

Outcome, Actions, Timeframe: Everyone should be sure to complete the process at the beginning and end of each shift.
9.
Sub-topic: Bed Check Reports



Discussion: The process of doing bed checks requires that staff print and sign the report on each shift.



Outcome, Actions, Timeframe: Staff must complete the bed check procedure at the end of each bed check process.  Continually not completing the process may result in a corrective action. 


10.
Sub-topic: 



Discussion: 



Outcome, Actions, Timeframe:


9.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


9.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


VII.
Other Business:

2. Sub-topic: Peer Shout Outs



Discussion: A world of gratitude to you for stepping up and leading a helpful hand.



Outcome, Actions, Timeframe:


	Staff Given shout out
	Staff Giving shout out
	Reason for shout out
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2.
Sub-topic: Individual Staff Meetings 



Discussion: Meet with supervisors 

Outcome, Actions, Timeframe: If you are unable to make the date/time listed reschedule ASAP

	Staff 
	Date 
	Time

	Ari Goldman
	4/14/17
	3:00 pm

	Charles Jonas
	4/14/17
	5:00 pm

	LaRose Manker
	4/18/17
	2:00 pm

	Brian Smith
	4/18/17
	5:00 pm


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org [call down list policy/by section/business sec./emg. Plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  
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Clearing The Muddy Water
Clarifying how things REALLY should be done:
	Category 
	Items

	FACE System
	· Youth on Assessment are not allowed to leave the shelter for any reason other than school and parent outings (which are not encouraged). 3/2017

· Assessment is the px’s first 3 days in the program. 3/2017

	Meals/Menus
	· It is not acceptable to change what is on the posted menu.  Staff should get an approval before making menu changes.  This includes when the menu items are not available. 3/2017

· Staff may eat the current menu items, any leftovers or PBJ sandwiches while on shift. 3/2017
· Staff should not provide outside food items to participants without prior approval. (Bribing participants does not work) 3/2017

	Shift Coverage
	· Staff on duty have the responsibility to notify a supervisor and attempt to locate a replacement when someone calls out for a shift. Activity should be documented in the PLB. 3/2017

	Staff Dress Code
	· Staff who provide direct service to px should wear closed toed shoes for the entire shift. 3/2017

· Athletic wear for staff and volunteers is not appropriate/professional apparel while on duty. 3/2017

	Staff Expectations
	· Staff are to follow the behavior expectations as youth. 4/2017
· Staff may only smoke in the designated area or their personal vehicle.  It is desired that smoking not occur when youth are present. 4/2017



Managing Aggressive Behavior
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                    Review  
· The idea of moving with the px if a physical interaction occurs.
· Use the px name to help to deescalate a negative situation.

· Give the px more personal space, increase the distance between you and them.

· When approached by an aggressive px, put up your hands and state “back up”.
· If a px gets you in a head lock, turn your head toward their chest to get loose.

· Start out your interaction setting a positive tone with px.

· Use therapeutic interventions.

Procedures for Use of CDS, Inc. Vehicles 
Prior to Use of Vehicle 
􀂉Staff using the vehicle must have a valid Florida driver's license. A copy must be maintained in employee's personnel file. 

􀂉The vehicle must be signed out on the appropriate vehicle log. 

􀂉Staff using the vehicle should check to ensure that the seat belts are in working order and that the first aid kit and the fire extinguisher are present. 

During Use of Vehicle 
􀂉The driver and all passengers must wear seatbelts. Capacity must not exceed the number of functional seat belts. 

􀂉A mobile phone must be in the vehicle at all times when clients are being transported. 

􀂉Children 12 years of age and under are not to ride in the front passenger seat if the vehicle is equipped with a passenger side air bag. 

􀂉When transporting clients, males and females should be seated separately. 

􀂉The driver must obey all Florida traffic laws. 

􀂉Parking and moving violation tickets are the responsibility of the driver and must be immediately reported to your supervisor. An incident report must be completed after any ticket, accident etc. 

􀂉No smoking permitted in the vehicles. 

􀂉The vehicle should be returned to the appropriate parking area with at least a half tank of gas. Gas may be purchased in two ways: 

1. At the designated gas station in each region on the CDS, Inc. charge account. Use only regular unleaded gas and record the tag number, price per gallon and amount on the receipt and turn it into the CDS Fiscal office. 

2. At any gas station with your own money (use only regular unleaded) and follow normal procedures for reimbursement. 

Immediately Following Use of Vehicle 
􀂉Complete information on the Mileage record (if applicable). 

􀂉Turn off radio, A/C, lights and other electrical accessories. Make sure windows are closed. 

􀂉Check interior of vehicle for repairs needed (i.e. mirror, rips, seat adjustment, etc.). 

􀂉Remove all trash and client or personal items. 

􀂉Check exterior of vehicle for needed repairs (i.e. dents, tires, mirrors, lights, etc.). 

􀂉Lock the vehicle and return keys to the designated place. Report any repair needs to your supervisor and fill out incident report (if necessary). 

􀂉Turn in all gas receipts to the Fiscal office. 
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Respectfully Submitted by:

Bruce Cox, Jr.                                                                                                04/13/2017
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