Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: May 12, 2016 


Time: 4:00 PM



Location: 1400 NW 29TH ROAD


Date of Next Staff Meeting [2nd Thursday of each month]: June 9, 2016
Date of Next Training [4th Thursday of each month]:  May 26, 2016

Attendance: S. Cooper, B. Cox, C. Evans-McCray, D. Gaddis, W. Harmon, L. Jonas, 
O. Jones, K. Lee, L. Manker, C. Mansingh, E. McCrea, M. McMann, D. McPherson, T. Scott, B. Smith, 
G. Strickland, N. Thompson, S. Twining, N. Wales, V. Watson-Stephens 
Absent:  S. Garrison, J. Henderson, C. Henry, C. Jonas, J. Mattox, A. Nixon, 

S. Parker, L. Taylor, C. White


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List 



Discussion: ITEMS NEEDED


         Outcome, Actions, Timeframe:  Liz Schumy, HR Manager will provide a list of names of staff members who need to turn-in required information; such as auto Insurance, transcripts, etc.  If you have not submitted this information, please do so as soon as possible.
2.
Sub-topic: Mental Health Signs & Symptoms



Discussion: There will be a guest trainer/presenter at the May 26, 2016 meeting. 

         Outcome, Actions, Timeframe:  Dr. Miriam Rahmani, MD is a Child Psychologist from the U of F Shands. She will be our guest trainer/presenter on May 26, 2016 at 4:00 p.m.  She will discuss Mental Health Signs & Symptoms in adolescence.  This training will be helpful and insightful.  Please make every effort to attend.  Pizza and drinks will be provided at 3:30 p.m.  Mr. Cox, Adm. Asst., will send out a reminder via e-mail and a notification will be posted in the Control Room. 

E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: Quality Improvement Results



Discussion: 
Need for improvement
        Outcome, Actions, Timeframe:
 Ms. McCray covered all the results from the QI Review with staff.  She emphasized the following areas below:

Hotline for Kids:  Each px has the right to call the 1-800- ABUSE HOTLINE.  Staff should not ask why and no one has to approve the call.  If you are being accused, you do not have to be a part of assisting.  Call the supervisor for help.

Shift Review:  All shift leaders must review the (2) shifts prior to their shift.  

Facebook:  For the purpose of QI and policy compliance, when a px writes information in his/her Facebook, staff must initial or sign the px’s booklet to indicate it has been reviewed.  If not, the reviewer assumes the book was never reviewed.

Medication:  One was given in error which resulted in a CCC report.  This is not good during QI and it was a close file.  Ms. McCray stated we have work to do for the areas where “Limited” evaluations were given.  She and Mr. Whitter have to respond with a plan of action to fix the errors.

Timers:  Bed checks are required every 15 minutes.  The QI Review watched the video and determined on a number of days this did not occur.  Also, bed check documentation is required to complete.  We are a team and we need to work more as a team.  

Transportation:  The transportation documents are not being filled out correctly when the van is being used.  Recording the number of children on the van and other required information is necessary to document consistently.  Our current system is not working.  A discussion is necessary to correct the situation.  Ms. McCray asked staff to offer suggestions and ideas to remedy the problem.   If not, staff will be held accountable.

B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

IV.
Risk Management 
A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: Needs, Request, Repairs, Concerns, Complaints and Updates



Discussion: 


· 
Outcome, Actions, Timeframe:  C. Mansingh stated a sign was placed on the door of the girls’ bathroom.  She was not sure if she should remove it.  Ms. McCray instructed staff that only her and Mr. Whitter are authorized to remove signs placed on doors.  The bathroom in the girls’ living area needs to remain locked until repaired.
· Ms. Wales said the shelter looked nice.

· Lock Box in Control Room:  THIS BOX IS IN THE CONTROL ROOM TO LOCK CHEMICALS INSIDE.  This will prevent the pxs from having access to use as an inhalant.  Please ensure that this box is locked at all times.  Ms. McCray explained that the chemicals are to be sprayed by staff only.  The pxs will do the cleaning.  The pxs will never be allowed to use the chemical(s) to spray under no circumstances. 

· Snack Cabinet:  Move the cabinet to the broom closet area, and the combination is Ms. McCray’s phone extension. 

· Kids on property:  Please be aware of the insects, animals, etc., when you go outside with the pxs.  Their safety and care are our number #1 priority.  Keep the back door close to keep out unwanted animals, etc.  Also, the outside equipment will be ordered.
C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Review/ Update- participant information



Discussion: Counselors provided information and overviews of participants.


Outcome, Actions, Timeframe:
 Staff is asked to respond accordingly.
VII.
Other Business:

1.
Sub-topic: Peer Shout Outs



Discussion: A world of gratitude to you for stepping up and leading a helpful hand.



Outcome, Actions, Timeframe:
  Mr. Cox received a warm welcome to IYPC team.
	Staff Given shout out
	Staff Giving shout out
	Reason for shout out

	Naomi Thompson
	Supervisors
	Extra px file focus

	Travis Scott
	Supervisors
	Extra px file focus

	LaRose Manker
	Supervisors
	Beatification for QI


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  
Respectfully submitted by: 

	Cassandra McCray
	
	May 24, 2016
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