Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: May 26, 2016 


Time: 4:00 PM



Location: 1400 NW 29TH ROAD


Date of Next Staff Meeting [2nd Thursday of each month]:   June 9, 2016
Date of Next Training [4th Thursday of each month]:  June 23, 2016

Attendance: S. Cooper, B. Cox, C. Evans-McCray, D. Gaddis, W. Harmon, L. Jonas, C. Jonas,  

O. Jones, K. Lee, L. Manker, C. Mansingh, E. McCrea, M. McMann, D. McPherson, T. Scott, B. Smith, 

G. Strickland, S. Twining, N. Wales, V. Watson-Stephens, S. Parker, S. Garrison.
Absent:  J. Henderson, C. Henry, J. Mattox, A. Nixon, 

L. Taylor, C. White, V. Watson-Stephens, N. Thompson.

I                Business Operations:
A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List 



Discussion: ITEMS NEEDED

	Self-Evaluation
	Copy of current DL
	Current Auto Ins. 
	Other

	A Hutchinson
M McMann

S Parker
	None needed
	B Smith

L Jonas

S Cooper
	Transcripts:
L Jonas

S Cooper



Outcome, Actions, Timeframe:

2.
Sub-topic:
Agency Health Fair/Luncheon/Benefit Meeting


Discussion: 
See attached flyer/information

Outcome, Actions, Timeframe:
 RSVP with Mr. Cox before Friday May 27, 2016
3.
Sub-topic: Training Assignments



Discussion: On line training

Outcome, Actions, Timeframe:
Register with the Florida Network of Youth and Family Services.       www.floridanetwork.org
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: Needs, Request, Repairs, Concerns, Complaints and Updates



Discussion: 



Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Individual Staff Meetings with Supervisors



Discussion: S. Twining, C. Jonas, C. White, J. Henderson, K. Lee 

Outcome, Actions, Timeframe:
  Obtain a response from Mrs. McCray, Mr. Whitter or Mr. Cox.  Schedule a time and bring the completed form.
2.
Sub-topic: Access to participants

Discussion: Legal guardians, religious persons, legal counsel of px, DCF (investigation), guardian ad litem (court appointed)



Outcome, Actions, Timeframe:
 Ask for verification of identity and position.  Document in px file copy ID/verification for px file.
3.
Sub-topic:  Single/Third Party Approval Transport



Discussion: Draft log procedures reviewed

Outcome, Actions, Timeframe:
 The new log will be in the Vehicle binder, staff should check the approved list before doing a single transport to ensure the specific youth has been approved for a single transport or to ensure you are approved to drive as a single transport.  If at any time you feel uncomfortable or feel a status change should occur for anyone on the approved list let a supervisor know.   Alert a supervisor to new youth in the program who are not on the approved log so there status may be reviewed and approved.  We will start the new log on Wednesday June 1, 2016 as a 1 month trial.  Make note of the positive and negative aspects related to the process.
VII.
Other Business:

1.
Sub-topic: Peer Shout Outs



Discussion: A world of gratitude to you for stepping up and leading a helpful hand.



Outcome, Actions, Timeframe:

	Staff Given shout out
	Staff Giving shout out
	Reason for shout out
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· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  

Respectfully submitted by: 

	Bruce Cox, Jr.
	
	05/27/2016


 Name








 Date

REGISTRATION PROCESS FOR FLORIDA NETWORK OF YOUTH & FAMILY SERVICES
Go to the Florida Network of Youth and Family Services web site.

www.floridanework.org
Click on Log in   (options on top of page)

Click on New Users

Complete requested information- For members of the Florida Network


First Name- use the name we have for you


Last Name- use the name we have for you


Affiliation- use the dropdown menu and click on CDS Family & Behavioral Health Svcs 


Email- you must enter an email account                                                         



If you do not have an email account we can help you to set up one, see Mrs. McCray


Telephone- you may put the Interface number 352-244-0618

Cell phone- enter your cell number if you have one, this is how they will contact you if needed for resetting your password.

Click submit

You will get an email with a temporary password that you will need to change.  If you do not get your password in 5 days let Mrs. McCray know.

The network site requires you to change your password often. 

Inform Mrs. McCray when you have successfully registered, received your temporary password and changed it to your personal password.

Thank You
The CDS ANNUAL BENEFITS meeting is fast approaching.

Please mark your calendar for this important meeting.

This year we are also having a luncheon and health fair along with the benefits meeting.

Everyone is invited!

When:
June 14, 2016

Time: 
Lunch  

    12:00 noon

Health Fair     12:30 pm

Benefits mtg.     2:00 pm




Where: CDS administrative building






   3615 SW 13th Street Ste. 4




RSVP:  by Friday may 27, 2016 1:00 pm






[with mr. cox]

It is most important that all staff working 30 hours or more attend.  

You will be required to respond within a limited time frame with your election of benefits.
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