
Meeting Agenda
CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: June 12, 2014


Time: 4:00 PM



Location: IYPC


Date of Next Meeting: June 26 , 2014
Date of Next Staff Training- July 22, 23, 24 2014 
Attendance:

C.McCray,Z.Whitter,A.Graham,R.McDonald,A.Wiggins,C.Jonas,R.Lloyd,C.Strother,R.Gibbs,L.Johnson,T.Smith,H.Sheely

B.Smith,K.Lee,D.Gaddis,S.Parker,J.Mattox,T.Jenkins
Absent: L.Cohens,L.Davis,J.Duenas,M.McMann,L.Mosley,G.Strickland,A.Tensley,N.Wales,V.Watson,
	


On Call Counselor:
PLEASE REFER TO POSTED SCHEDULE IN CONTROL ROOM.
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

!.
Sub-topic: BENEFITS ENROLLMENT GUIDES



Discussion: 



Outcome, Actions, Timeframe:Staff filled out form and submitted it for review.DEADLINE FOR SUBMISSION 

1.
Sub-topic: Retreat Plans



Discussion: Would like everyone to participate.  What will work best??? Everyone  is content with retreat schedule.

Outcome, Actions, Timeframe:
Scheduled for July 22, 5:00 - 7:00pm, July 23, 10:00am - 6:00pm, July 24, 10:00am – 3:00pm
2.
Sub-topic: Disaster Plan



Discussion: Ideas for disaster evacuation plan.

Outcome, Actions, Timeframe:
Never unplug the weather radio

3.
Sub-topic: Training Snapshots/Reminders 



Discussion: The following items are reminders to all staff to ensure we maintain quality services.


Outcome, Actions, Timeframe:

a. Check the 5-Rights each time you assist a px with medication.  They are: Make sure you have the right PARTICIPATE, MEDICATION, TIME, DOSE, ROUTE.

b. Staff should support each participant in the FACE system and role model appropriate behavior.  Lead by example.  Treat the participants according to the Participant Rights.  If you fail to respect right of the participant do not expect them to respect you.

c. All staff are responsible for documentation of information.  This includes files, reports, log books, etc., which means all staff must be knowledgeable of all job requirements.

d. The FACE system is not a “gotcha” plan.  It is a tool to teach social skills. Teaching is a activity. 

e. Attendance at staff meetings is a requirement to remain on the staff roster.  (Sorry, I’m preaching to the choir) 

f. Px supervision, when px are on bed rest.  All staff are responsible for px on 
g. Staff should NOT place items in a supervisor’s box without a note of explanation.

h. Items that qualify as confidential include px name on anything (ex. extra name slip) 

i. All participant phone require verification of caller/ or person answering the call before the px begins their conversation.

j. Bed Wetters, Wake-up during night to go to rest room, document px response.
4. 
1.
Sub-topic: Phone System Use


Discussion: 
New system demonstration.Green Room,conference and control room phones don’t ring. Releases calls at times displaying “line 08”

Outcome, Actions, Timeframe: Staff Graham demonstrated how to use phone features.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues
1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues
1.
Sub-topic: Counselor/Participant Concerns

Discussion: 

Outcome, Actions, Timeframe: Counselors shared concerns.

2.
Sub-topic: DV Respite Referral Processing



Discussion: 

Outcome, Actions, Timeframe:
Complete a referral processing form to provide additional information when DV Respite referrals are received.
3.
Sub-topic: Sumer Schedule/ Activity Plans



Discussion: Many thanks to Ms. Thompson for major contributions to the planning/coordinating process.

Outcome, Actions, Timeframe:
If you can donate any of the listed items please help with the process/ THANKS!!! 
	Pony Beads
	Buttons
	Popsicle Sticks
	Lanyard 

	Stretchy string
	Craft glue
	Balloons
	Markers

	Magazines
	Modge Podge 
	Colored pencils
	Origami paper

	Paint (2 gallons)
	Composition books 
	Scissors (kiddie ones)
	Construction paper 

	Wooden Bird houses 
	White t-shirts/all sizes
	Squiggly eyes
	Tube socks

	Embroidery floss/friendship bracelet string
	Felt - various colors


VII.
Other Business
1.
Sub-topic: SHOUT OUT!!!
Discussion:   Ms. Thompson stepped up and cleaned the microwave and she rarely uses it.  If everyone had an attitude of working together it would stay clean. Cover ALL food put in and wipe any spills/splatters as soon as they occur. 

Outcome, Actions, Timeframe:

2.
Sub-topic: Longevity Recognition



Discussion: We recognized Mrs.Gaddis

Outcome, Actions, Timeframe:


3.
Sub-topic: Esprit De Corps Recognition



Discussion: We recognized Ms.Parker

Outcome, Actions, Timeframe:


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org  [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  

1.
Sub-topic:



Discussion:        

Outcome, Actions, Timeframe:


Program Reports

May 2014

Interface Northwest

May shelter utilization has remained high. As the end of the school year approaches we typically see an increase in shelter numbers due to youth suspended from school. This year was no exception, as we ended the month with multiple youth who had been suspended for the rest of the school year. This gives us a mini preparation for summer when our kids are in shelter all day long. We have been reviewing our schedule and looking for outings and events to enhance our summer activity schedule. 

In preparation for the beginning of the official hurricane season, our staff received their annual training on our disaster plan. We reviewed and practiced procedures for various weather activities and we re-stocked our emergency supplies. Hopefully, we will not have to use them, but are staff is prepared in the event of a weather emergency.

Our Columbia County Family Action Counselor, Angela Jennings has resigned. While we are sorry to lose her, we are very happy for her personally. She and her husband are adopting a sibling group of four children ages 6-12. They are very excited and Angie is leaving us to be a full time Mom. We wish her well.

Independent Living

Contract negotiations with the Partnership for Strong Families are pretty much finalized and are generally positive. We will be relocating to space in their facilities in Gainesville and in Lake City. These offices are behind their firewall and make our jobs related to uploading documents and FSFN entry easier.

We are still trying to hire a sixth IL Counselor. It has been a challenging process trying to find someone with Child Welfare experience and who is already certified. 

Tracey Ousley and Izmane Jean-Louis completed the mandatory eight day Safety Decision Making Methodology training this month. This is the new curriculum adopted by the State of Florida for Child Welfare Investigations and Case Management Units. The rest of the IL staff must complete the training in July.
Interface Central

Terry DeCerchio the Director of CINS/FINS Contract Operations with the Florida Network of Youth and Family Services visited Interface on May 6, 2014.  Also in attendance was John Robertson the Program Services Director with the Florida Network, Sam Clark and Gonzellas Whitter the Residential Supervisor. A brief discussion occurred related to staff training strategies, medication management and agency/program goals.  A tour of the facility was also provided.

The 8th Annual Town Hall Meeting was held at Gainesville High School on May 8, 2014 from 6pm until 8pm. This event was sponsored by CDS Family & Behavioral Health Services, Inc., Alachua County Public Schools, Gainesville Job Corps, Burger King, Subway, United Family Community Center and the Alachua County Health Promotions and Wellness Coalition. The guest speaker was Amy Ronshausen of the Drug Free America Foundation.   The topic for the event “Having The Intoxication Conversation” focused on providing the audience with education information relating to alcohol and substance abuse. Approximately 75 adults and 100 teenagers attended the event which included several Interface participants and staff.  Free food and free door prizes were provided.  Also, Interface set up a display table in order to provide agency, program and child care information to those that attended.

Cirque Du Soleil provided twenty five (25) complimentary tickets to Interface Youth Program Central for the Michael Jackson’s The Immortal Event which was held at the Stephen C. O’Connell Center on May 13, 2014 at 7pm.  Several Interface participants, parents and staff attended this amazing event.

Family Action-Central 
Referrals from guidance counselors, Teen Court, self-referrals and other mental health professionals continue to steadily stream in.  We are hopeful that our referrals will not drop during the summer.  Staff in Williston is being proactive in working with organizations planning to do summer programs.  

In March, we reported that CDS staff met with Gainesville Police Department (GPD) to discuss a strategy they would like to put in place for referring first time youthful offenders who commit a domestic violence act, in their home to CDS Family Action Program-Central and IYP-C in lieu of arrest.  The referrals from GPD continue to trickle in again this month.

As of May, Family Action-Central staff successfully completed the new required Department of Juvenile Justice Training on the PAT and Motivational Interviewing.  We are in the process of completing the JJIS application for access to the JJIS for the PAT report. Neva Zeigler, FA Counselor/Case Manager provided in-service for Family Action staff on the CINS/FINS case staffing process, including examples of monthly court reports.  She did a great job and offered us tools to address this issue.  

May presented us with the opportunity to expand our resources to the Spanish speaking population.  We received a total of three Spanish speaking families, two have become active participants.  We would like to acknowledge Liz Tschumy who has provided interpretive services during the screenings, intake and sessions as needed.  We appreciate her efforts in translating in person and documents that will assist our families in need.  We also appreciate Jessica Bechtold who successfully translated many of the intake forms requiring parent/participant signature including Consent for Services, Releases of Confidentiality, Grievance Procedures, and HIPAA Notices.  Jessica and Liz have been our trail blazers in working with this diverse population.
East Programs
East programs saw a significant increase in participant intakes during the May. Our shelter was near capacity all month and we continue to receive numerous screenings. The non-residential counselors also worked diligently to seek new referrals and complete participant intakes. We have also continued to formalize the planning for two summer camp sessions which will take place in Palatka on July 6th through 12th and the second session on July 13th through July 19th. We would like to thank Radha Selvester for her continued help with the planning and implementation of this new venture. Radha designed an awesome flier that promotes our camp theme “Next Top (Role) Model Girl’s Empowerment”. Our new Outreach Specialist, Tammy Owens and Counselor Lytinia McCullough delivered fliers to all Putnam County Middle Schools and various partner agencies. We have had an excellent response with over 30 applicants for the camp. We continue to plan activities and schedule guest speakers to present to the camp participants and engage the girls in fun activities.

On May 13th and 14th, Cindy Starling traveled to the Youth Crisis Center in Jacksonville where she participated as a peer reviewer in the agency’s annual QI review. On May 29th, Cindy attended a tour of Hasting Youth Academy to see their new approach to the commitment facility. The facility removed all outside razor wire and has made numerous changes to the facility appearance. They have painted in softer, calming colors, added large flat screen televisions to the common areas, and made changes to the behavioral management program to be less punitive. Other members of the Putnam Community attended the tour including: Juvenile Judge Scott DuPont, Assistant State Attorney, Public Defender, Clerk’s Office personnel and members of the Juvenile Crime Prevention Office. 

EAST Community Outreach/Safe Place (April/May)

The month of April was quite busy for us in Palatka. Regional Coordinator Cindy Starling gave a “Pledge to be Drug Free” presentation to Moseley Elementary School 4th & 5th graders. Cindy and Tammy set up a display table filled with pledge cards, bracelets and materials.

We celebrated Youth Success Day on the 11th where Staff Angela Williams, Lytinia McCullough presented certificates to two of their participant’s that had exemplified positive progress and behavior in their lives. We popped popcorn and decorated cookies along with a picnic BBQ that was prepared.

The 3rd week of April brought spring break for the schools along with two days of training held here at the shelter. Tammy presented Safe Place information to all staff that she had learned from Safe Place training while in Kentucky. On the 29th Cindy and Tammy attended Truancy Court with Judge DuPont and DJJ Employees at the St. Johns County Courthouse, presided over by Judge Alexander and St. Johns County School Board Employees. While there we attended truancy court proceedings and met for discussion in the Judges’ Chambers on how to implement this in Putnam County. The last day of April participants and staff the planted the garden with numerous veggies! 

 The first week of May we began going into the community and promoting our Girls Youth Empowerment Camp.  Staff Lytinia McCullough and Tammy visited schools and some local agencies within our county to inform them about our camp. We gave out fliers along with registration forms. As we visited each location we also provided information/materials for CDS along with the Safe Place program. The response from everyone has been very positive and encouraging. 

Goody’s retail store selected our shelter to be the recipient of their “Month of Giving” campaign back in March. We were pleased to say Goody’s raised over $350.00 locally and Goody’s Stage Store matched which totaled over $650.00. What a blessing!

                                                   Prevention Services 
The month of May has been a time for preparation.  Staff members have been busy getting all of their classes and groups tested on the information they received from their “Too Good for Drugs” or “Project Success” curriculums.  Prevention staff members have also been involved in planning meetings with organizations in preparation for summer programs.  Karly Bell, Corey Collins and Gwen Love have been meeting with Katie Fields and the staff at SWAG planning their summer program.  Dale Harris has been meeting with Cherie Kelly with the Cone Park Library Resource Center making plans for their summer program.  Tiffanie Markham and Latisha Geiger will be working with summer programs at Williston Elementary School and Joyce Bullock Elementary School.  Angela Sidorenko, our Prevention Specialist at Chiefland Elementary School has been meeting with Gwen Love and Pastor Terry Wines of the First United Methodist Church of Chiefland planning a summer program in partnership with the Church.  There is never a dull moment for Prevention staff members.

Alachua County Health Promotion and Wellness Coalition

The Alachua County Health Promotion and Wellness Coalition hosted its 8th Annual Town Hall Meeting on May 8th, at Gainesville High School.  The theme for this year’s Town Hall Meeting was “Having the Intoxication Conversation” which focused on underage drinking and marijuana use. The guest speakers for the adult session were Amy Ronshousen, Interim Deputy Director of both the Drug Free America Foundation, Inc. and Save Our Society from Drugs and Mike Evans, Senior Clinician Meridian Behavioral Health Care, Inc.  Amy covered information on “What Every Parent Needs to Know” and Mike‘s presentation covered “Risk/Protective Factors, Warning Signs and Accessing Treatment”.  The Unity Community Center provided a presentation entitled “If Only I” for the youth session.  This event was the Coalition’s most successful Town Hall Meeting with 264 adults and youth in attendance.

Levy County Prevention Coalition

On May 16, 2014 the Levy County Prevention Coalition held its General Body Meeting.  During that meeting Coalition members were provided updates on all of the recent strategies that were accomplished during the month of April.  Those successful strategies were:  the Crab Fest, the Rx Drug Drop-Off event and their support of law enforcement efforts to decrease teen drug use and other criminal activities at the power lines in the county.   On May 18-23, Jonathan Lewis, Program Director and Rhesa Callop, Project Coordinator for the Coalition attended the National Coalition Academy at Camp Dodge JMTC, Johnston, Iowa.  They were there to complete the second phase of Coalition training required by the Drug Free Communities Grant Program.   


