Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date:  June 22, 2017 


Time: 4:00 PM



Location: 1400 NW 29TH ROAD


Date of Next Staff Meeting [2nd Thursday of each month]:   July 13, 2017
Date of Next Training [4th Thursday of each month]:  July 27, 2017


Attendance: 


Absent: 


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List 



Discussion: ITEMS NEEDED

	Self-Evaluation
	Copy of current DL
	Current Auto Ins. 
	Other

	S Garrison
A Graham

L Manker

D McPherson
	L Jonas
L Manker
	S Cooper
S Garrison

W Harmon

C Jonas

L Jonas

K Lee

L Manker

E McCrea

M McMann

D McPherson

A Nixon

P Robinson

B Smith

C Sturm

J Turk

S Twining

V Watson

M Williams

S Young
	Transcript:
S Cooper

A Goldman

L Jonas

R McBride

C Sturm

J Turk

M Williams





Outcome, Actions, Timeframe: Follow through is needed IMMEDIATELY 
2.
Sub-topic: Training: MAB IN TEN



Discussion: 



Outcome, Actions, Timeframe:
3.
Sub-topic: Time Sheets Due



Discussion: 



Outcome, Actions, Timeframe: Due Thursday June 29, 2017 by 9:00am

4.
Sub-topic: Leave/ time off



Discussion: 


Outcome, Actions, Timeframe: It is helpful for you to turn in leave request 2 weeks in advance 
5.
Sub-topic: New Hire staff



Discussion: 


Outcome, Actions, Timeframe:  Welcome: Lavetta. Palmer, Tanya. Williams, Serri. Carter


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion

Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections 
1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:
 30/60 Day Follow-up Responses

Discussion: 


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: Needs, Request, Repairs, Concerns, Complaints and Updates



Discussion: 



Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Review/ Update- participant information



Discussion: Counselors provided information and overviews of participants.


Outcome, Actions, Timeframe: Staff are asked to respond accordingly.
2.
Sub-topic: House Managers Update



Discussion: 

Outcome, Actions, Timeframe:


3.
Sub-topic: Sr. YCW’s Update

Discussion: 

Outcome, Actions, Timeframe:


4.
Sub-topic: Clearing The Muddy Water 



Discussion: New items on list

Outcome, Actions, Timeframe: Staff should follow instructions as provided.


5.
Sub-topic: Fidget Spinners



Discussion: Promote a relaxed, playful mindset

Outcome, Actions, Timeframe: Guidelines?

6.
Sub-topic: Shift Exchange Reports 



Discussion: 

Outcome, Actions, Timeframe:


7.
Sub-topic: FOLLOW-UP Chore Assignment Process 



Discussion: Allowing px to choose chores bases on level, privileges and points

Outcome, Actions, Timeframe: Has there been improvement in the process 


8.
Sub-topic: Enhanced Activity Program



Discussion: Title ???, Evaluation and Agenda Forms

Outcome, Actions, Timeframe:
9.
Sub-topic:
 Phones


Discussion: Adding long cords to kitchen and calm room phones


Outcome, Actions, Timeframe: Staff should use the long cord to place the phones in the most useful area.  The calm room phone should always be removed at the end of px phone calls. 


10
Sub-topic:
Fire Drills


Discussion: Always record fire drills on the drill form in the Emergency Disaster Binder



Outcome, Actions, Timeframe: Fire Drills are needed for June: evening and night shift


11.
Sub-topic:
 Outing Pictures


Discussion: 



Outcome, Actions, Timeframe: Shared with everyone


12.
Sub-topic:
 Post Card from Jason S.


Discussion: 



Outcome, Actions, Timeframe: Shared with everyone


VII.
Other Business:

1.
Sub-topic: Peer Shout Outs



Discussion: A world of gratitude to you for stepping up and leading a helpful hand.



Outcome, Actions, Timeframe:


	Staff Given shout out
	Staff Giving shout out
	Reason for shout out

	Bruce Cox
	Supervisors
	Preparing/Reviewing Title IV-E, for over 270 files

	
	[image: image1.png]



	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  

Respectfully submitted by: 

	Bruce Cox, Jr.
	
	6/22/2017


 Name








 Date

11.
Sub-topic: Cleaning Assignments 



Discussion: Staff will have assignments of areas to clean during their shift.

Outcome, Actions, Timeframe: Px may be recruited to assist with direct supervision/coaching. Outcome of the process will be tracked by logs. 


Fire Drills for evening/night shifts have not been done as of 6/20/17

1.  PLB is still needs attention and All staff can document and should know this.

2. Staff still need to show they reviewed the PLB shifts.

3. Staff need to monitor px conversation and language. Staff need to redirect the pxs conversations and not engage in them
4. Consistency with youth for activities requiring privileges not allowing kids to play the games but utilizing the packets or quiet reading time. 

6. Following schedule even when the main staff doesn't take lead.

7. Communication between shifts and on shifts between staff

Outing evaluation/agenda

Outing/activity pictures

Post card from Jason S.

We were able to invoice for $13,970 with what you submitted last time. The funds we receive from that invoice will be directly allocated for your shelter. Thank you for your great effort on this. We truly appreciate it! 

Fiddles Benefits Fiddles may look like toys to the untrained eye, but they can be serious learning tools. Below are some of the benefits your group will experience if they pick up a toy or two during the course of your session. Please know, our collection of kinesthetic learning tools has been specially selected for mindless “fiddlebility.” • Promote a relaxed, playful mindset—set a creative-friendly tone in your class. • Improve focus – kinesthetic learners will focus better and absorb your material more quickly it they have something to do with their hands. • Relieve stress – playing with toys and hand-held manipulatives is proven to relieve stress. • Engage the whole brain – discussions are left-brained; toys tap into the creative right brain. 
VII.
Other Business:

1.
Sub-topic: Peer Shout Outs



Discussion: A world of gratitude to you for stepping up and leading a helpful hand.



Outcome, Actions, Timeframe:


	Staff Given shout out
	Staff Giving shout out
	Reason for shout out

	Bruce Cox
	Supervisors
	Preparing/Reviewing Title IV-E, for over 270 files

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  

Respectfully submitted by: 

Bruce Cox                                                                                                        06/22/2017
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 Date
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