Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date:  June 28, 2018


Time: 4:00PM – 6:00PM



Location: 1400 NW 29TH ROAD


Date of Next Meeting: Staff-  Meeting 4th Thursday/July 26, 2018     Training 2nd Thursday  July 12, 2018


Attendance: M McMann, V Allen, J Bartley, S Young, O Jones, P Robinson, R McBride, B Smith, J Mattox, A Dennis, S Durham, S Carter, 

N Wales, W Harmon, B Cox, J Rollins, K Lee, E Holcombe, L Jonas, C Jonas, coverage; N Thompson, T Scott, J Turk


Absent: S Cooper, S Davis, J Sturm, S Twining, E McCrea, A Segarra, S Sterling, G Strickland
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: TIME SHEETS DUE TODAY , BY 6:30pm



Discussion: Any adjustments to what you document can be changed on Monday with a call to Zeke before 11:00am.



Outcome, Actions, Timeframe:
Turn in timesheets 

2.
Sub-topic: PENDING LIST



Discussion: 

	Last Name
	Next Evaluation
	DL Expires
	Insurance Expires
	Missing

	Allen
	Pro 8/16/2018
	1/25/2019
	8/30/2018
	HIPAA,Deaf&Hard of hearing

	Bartley
	Pro 6/14/18
	2/6/2020
	9/25/2018
	

	Brown
	Pro 8/16/2018
	12/4/2021
	None on File!
	Insurance, HIPPA, Deaf & Hard of hearing, transcripts, 

	Carter
	2/5/2019
	10/12/2025
	
	Deaf and hard of hearing training

	Cooper
	10/18/2018
	4/2/2018
	11/27/2017
	transc,HIPAA,Deaf and hard of hearing training

	Cox
	10/18/2018
	4/11/2025
	9/30/2018
	 

	Davis
	Pro 6/28/18
	7/9/2019
	3/1/2019
	HIPAA,Deaf&Hard of hearing,Ins

	Harmon
	3/21/2019
	11/7/2018
	11/22/2018
	 

	Holcombe
	2/26/2019
	12/30/2022
	1/3/2018
	HIPAA,Transc,Deaf&Hard of hearing

	Jonas
	11/21/2018
	9/29/2024
	10/19/2016
	 

	Jonas
	11/21/2018
	11/24/2024
	7/4/2018
	HIPAA,Transc,Deaf&Hard of hearing

	Jones
	
	1/20/2025
	7/14/2017
	HIPPA, DeafHardHearing Trg

	Lee
	5/15/2018
	6/27/2018
	6/6/2018
	 

	Mattox
	Pro 8/16/2018
	12/23/2018
	3/14/2019
	HIPAA,Transc,Deaf&Hard of hearing

	McBride
	11/3/2018
	10/2/2022
	9/25/2018
	HIPAA,

	McCrea
	2/8/2019
	9/10/2018
	6/7/2018
	Deaf&Hard of Hearing Module 2-3

	McMann
	6/22/2018
	9/4/2018
	
	 

	Robinson
	
	1/15/2019
	3/16/2019
	 

	Rowden
	Pro 10/27/18 
	6/14/2019
	None on File!
	HIPAA, Transcripts, Deaf & Hard of Hearing 

	Scott
	1/31/2019
	9/5/2020
	3/24/2019
	Deaf&Hard of Hearing


	Last Name
	Next Evaluation
	DL Expires
	Insurance Expires
	Missing

	Segarra
	4/10/2019
	7/17/2018
	4/10/2018
	HIPAA,HHS

	Smith
	11/7/2018
	5/14/2024
	7/2/2018
	 

	Sterling
	2/5/2019
	9/17/2025
	7/24/2018
	 

	Strickland
	2/8/2019
	7/29/2019
	11/27/2017
	 

	Sturm
	2/8/2019
	9/12/2025
	1/7/2019
	Ins,HIPAA,Deaf&Hard of Hearing,Trancripts

	Thompson
	2/13/2019
	7/16/2019
	1/4/2019
	 

	Turk
	2/9/2019
	9/21/2021
	4/4/2017
	HIPAA,Deaf&Hard of Hearing,Trancripts

	Twining
	2/8/2019
	4/30/2022
	6/2/2016
	HIPAA,Deaf&Hard of Hearing

	Wales 
	2/5/2019
	5/3/2020
	4/7/2019
	 

	Young
	
	12/11/2019
	None on File!
	Insurance



Outcome, Actions, Timeframe: Everyone should respond to the pending list as noted.  if you are unable to provide the requested information, please inform a supervisor.
3.
Sub-topic: TRAINING- MEDICATION PROCEDURES



Discussion: 
Discussion: Reviewed DJJ and CDS policies and best practices. 


Discussed the multiple practices in place for staff to utilize to ensure medication is not overlooked or forgotten.    

Outcome, Actions, Timeframe:
It is the responsibility of all staff on shift to take an active roll in participants receiving medication correctly.  Provided clear expectation for all staff to be used at all times.  
5.
Sub-topic: INTERFACE CENTRAL RETREAT



Discussion: We will have a staff retreat this summer.  We will do 2 days.  Wednesday & Thursday, August 8-9, 2018. 


Outcome, Actions, Timeframe: The retreat time will include training, strategic planning and teambuilding. Looking for staff who are interested in helping with the planning process.  Identified some topic for training. 


RESERVE THE DATE ON YOUR CALENDARS. 
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: UNUSUAL EVENT REPOTS



Discussion: 



Outcome, Actions, Timeframe: Unusual Event Reports that involve a px in house you should also document the information in the px file that involves them.


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: STAFF REVIEW BINDER



Discussion: 



Outcome, Actions, Timeframe:
 STAFF SHOULD CHECK THE BINDER DAILY FOR AREAS NEEDING ATTENDION.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 30/60/90 DAY FOLLOW CONTACTS/RESPONSES



Discussion: THANK YOU MR. COX TO REACHING OUT TO THE FAMILIES.
	Px 1
	Mx states there have seen improvements, attitude change, Mx listening more

	Px 2
	Mx states youth not yelling or screaming any more

	Px 3
	Mx states the counseling provided by counselor N Thompson was outstanding 

	Px 4
	New Guardian states px has a new pair of glasses and will attend GHS this yr



Outcome, Actions, Timeframe: THANK YOU TO THE STAFF THAT PLAYED A ROLE IN PLANTING OR WATERING A SEED TO ENSURE SUCCESS WITH THE YOUTH AND FAMILIES WE SERVE.
C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: POLICY REVIEWED:



Discussion: Medication Provision



Outcome, Actions, Timeframe: No changes, staff need to put into place all the practices that are available to meeting and exceeding expected performance.


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: CONCERNS FROM/FOR PARTICIPANTS AND FAMILIES



Discussion: We have a px recently taken into custody who is disappointed by the fact that Mx refused to continue guardianship.



Outcome, Actions, Timeframe: Be aware that she may be extra sensitive due to this latest trauma. 


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion

Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CENSUS REPORT



Discussion: Reviewed some of the May Risk Management Report



Outcome, Actions, Timeframe: We have averaged a 45% utilization rate for CINS/FIN px this FY thus far, July ‘17 – May ‘18


B.
Employee Concerns or Complaints

1.
Sub-topic: QUESTIONS, CONCERNS, COMPLAINTS, REQUEST FOR INDIVIDUAL MEETINGS, ETC.



Discussion: None mentioned



Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: MEDICATION ASSISTING/DISPENSING PROCESS



Discussion: Training occurred, emphasis placed on the helpful policies and practices in place to avoid errors.


Outcome, Actions, Timeframe: Staff should follow all practices, they are not options.
B.
Counseling and Programming Issues

1.
Sub-topic: PARTICIPANT CONCERNS



Discussion: 

Outcome, Actions, Timeframe: Please respond to all areas discussed.  documentation is important.

2.
Sub-topic: ACTIVITIES AND OUTINGS



Discussion:  N Wales reviewed the activity binder for upcoming events

Outcome, Actions, Timeframe: Each activity should occur and requires an evaluation to occur.  Complete the bottom half with pxs and the top portion is for px staff response.
3.
Sub-topic: SHIFT COVERAGE NEEDS



Discussion: Reminder, that when you submit a leave request or call in you are the first step in locating coverage.  after you have made unsuccessful attempts you may request assistance from Mr. smith or a supervisor.


Outcome, Actions, Timeframe: PLEASE LET MR. SMITH KNOW IF YOU ARE ABLE TO ASSIST WITH THE SHIFT COVERAGE NEEDS 
4.
Sub-topic: FOOD STORAGE IN KITCHEN



Discussion: A new refrigerator was added.  The three “silver” cold storage units are for the cooks use.



Outcome, Actions, Timeframe:
Staff should only use the black refrigerator.  It is where staff will find items for meals, place left overs, get condiments and other meal support items.
VII.
Other Business:

1.
Sub-topic: GETTING BETTER TOGETHER

Discussion: STAFF RECOGNIZING CO-WORKERS FOR THE WORK THEY DO TO HELP MAKE THE JOB WE DO BETTER.



Outcome, Actions, Timeframe:
 A WORLD OF GRATITUDE TO YOU FOR STEPPING UP AND LEADING A HELPFUL HAND.


	Staff Given shout out
	Staff Giving shout out
	Reason for shout out

	Brian Smith
	Angie Rowden
	Being helpful with CCC Report

	Bruce Cox
	Sherri Carter
	Being helpful with Benefits enrollment


Respectfully submitted by: 

	Cassandra L. Evans-McCray
	
	6/28/18


 Name








 Date

Rev 9/08
2 of 5
F-AD-1001

