Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: 7/9/15


Time: 4:00 PM



Location: 1400 NW 29TH ROAD


Date of Next Staff Meeting: August 13, 2015 
Date of Next Training:
July 23, 2015
PRESENT:L.ABNER,P.COMBEE,J.DUENAS,C.MCCRAY,S.GARRISON,W.HARMON,T.JOHNSON,L.MANKER,C.MANSINGH,M.MCMANN,S.PARKER,B.SMITH,G.STRICKLAND,N.THOMPSON,N.WALES,Z.WHITTER

ABSENT:D.GADDIS,A.GRAHAM,C.JONAS,J.MATTOX,D.MCPHERSON,M.PRICE,V.ROSAS,L.TAYLOR,S.TWINING,V.WATSON,W.WINTONS
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List 



Discussion: ITEMS NEEDED

	Self-Evaluation
	Copy of current DL
	Current Auto Ins. 
	Other

	
	
	
	Training documentation:
S. Garrison, L. Taylor



Outcome, Actions, Timeframe:
Staff are asked to respond as indicated. 
2.
Sub-topic: Handling submitted grievance forms. 



Discussion:  The first step in responding to a complaint or grievance is to think customer service.



Outcome, Actions, Timeframe:


· A px or parent may turn in a grievance form to any staff person.  

· When the form is received staff should sign the form in the designated space in the top section and give the person the “ Complaint/Grievance Report Form Receipt”.  

· The staff receiving the form should attempt to resolve the complaint/ grievance issue. 

· The attempt/resolution should be documented in the “Final Response” space.  

· Ask the person to indicated if they agree or not with the response and sign the form.  

· Place the form in the complaint/grievance bin in the green room.  
3.
Sub-topic: Training Plan for 2015- 2016 year


         Discussion: Staff will receive a training plan to follow and record their training hours
         Outcome, Actions, Timeframe:
 Staff who have not reached their 1st year anniversary are required to have 80 hours of training. Staff who are beyond their 1st year (on-going are required to have 40 hours of training each year.
4.
Sub-topic: Security Requirements and Procedures


         Discussion: How to use the security wand.


         Outcome, Actions, Timeframe:
Reviewed the use of the metal detector, safety practices and the  

         need for staff to follow the safety practices in place.
5.      Sub-topic:
Trauma Sensitive Approach Training- July 23, 2015


Discussion: 


Outcome, Actions, Timeframe: All staff should make plans to attend.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 

Discussion:  


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: Reminders

Discussion: 

Outcome, Actions, Timeframe:
· Staff should wear closed toed shoes.

· Oven should be turned off after dinner.

· Dishes should be put away after every meal.

· No dirty dishes should be left in the sink between meals.

· Clean up spills when they occur (in refrigerator, floors, meeting rooms anywhere)

· Empty containers should be removed from the refrigerator.

· Leftover should be store securely.

· Dinning room and kitchen areas should be swept and mopped after lunch and dinner meals.

· Gas level of the vehicles should not drop below ½ of a tank.  Notify house manager when ½ mark is reached.

· Chemicals should be stored in locked areas at all times when not being used.  Px should never handle or have an opportunity to handle chemicals.

· The food items the purchased for the program should not leave the facility.  Only a supervisor may approve any agency purchased food items from the building. We need to maintain our food budget.
· When additional food is needed for serving px get permission from a supervisor or the house manager. 

2.
Sub-topic: Supply needs, repairs pending, concerns, request


Discussion: 



Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Review/ Update- participant information



Discussion: Counselors provided information and overviews of participants.


Outcome, Actions, Timeframe:
 Staff are asked to respond accordingly. 

2.
Sub-topic: Parent and Participant Orientation Packets 


Discussion:


         Outcome, Actions, Timeframe:
The packets have been updated please use the new ones.  If you have any stored anywhere trash them.
3.      Sub-topic: FACE system update- Px FACE Books



Discussion: 



Outcome, Actions, Timeframe:
Reviewed updates and suggestions were made.  Updates will be applied to the Px FACE Book and a trial run will occur within the next two weeks.
4.     
Sub-topic: Dress Code

Discussion: 



Outcome, Actions, Timeframe:
There was some concern for a need to change some areas of the current px dress code.  Concerns centered on female px wearing tights w/o a covering and all staff needing to enforce the current dress code letting the px know the expectations.
5.      Sub-topic: DV Referral Process



Discussion: 



Outcome, Actions, Timeframe:
 Staff should expect to receive all DV referrals  unless the care for them is beyond the scope of the program.  The DV px and guardians do not have to agree to services for the youth to be admitted.  The goal is to provide an appropriate respite site for separation from the conflict.
VII.
Other Business:

1.
Sub-topic: 
SHOUTS OUTS!!!!!!

Discussion: 


Outcome, Actions, Timeframe:
 
· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  
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