
Meeting Agenda
CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: 7/11/13


Time: 4:00 PM



Location: IYPC


Date of Next Meeting: July 25, 2013

Date of Next Staff Training- August 8, 2013 
Attendance: L Cohens, C McCray, T Jenkins, K Johnson, L Johnson, C Jonas, K Lee, M McMann, L Mosely,  S Parker,        

B Smith, N Thompson, N Wales, K Woulard, E Jenkins, T Jenkins 
Absent: J Anderson, S Bryant, L Davis, C Elmore, D Gaddis, D Greenaway, J Hutchinson, T Jenkins, L Jonas, O Jones, 

J Mattox, G Strickland, T Wallace, S Washington, V Stephens, Z Whitter, A Wiggins
	


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Outing/ Activity Guidelines



Discussion: 


Outcome, Actions, Timeframe:

2.
Sub-topic:Drills, Fire Procedures, Fire Extinguisher use



Discussion: To ensure we complete all the required drills shifts will  be assigned during the year the responsibility to review the policies related to the specific drill and have a mock situation that would apply to the drill assigned.  There will also be a form for the shift to complete related to the drill.

Outcome, Actions, Timeframe: Completed mock drill and fire extinguisher use training.


1.
Sub-topic:
New Hires

Discussion: 


Outcome, Actions, Timeframe: Welcome to the IYPC team!
Ernest Jenkins-prn, Tene’ Jenkins-prn, Keith Woulard-p/t  
1.
Sub-topic:
PENDING LIST

Discussion: Proof of Auto Insurance: past due- Kevin Lee, Brian Smith, Gretchen Strickland, Naomi Thompson, due this month- Sheila Parker, Jay Anderson.

Outcome, Actions, Timeframe: Past due, please respond ASAP
1.
Sub-topic:
Tom Popadak

Discussion: Planning a training for 8/7/13, Wednesday


Outcome, Actions, Timeframe:
who can attend 9-12_____,  1-4 ____, 4-8 _____
E.
Annual Budget Planning and Process

1.
Sub-topic:
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Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion

Outcome, Actions, Timeframe:

E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: Observations, Needs, Improvement Ideas,  

Discussion:

Outcome, Actions, Timeframe: Give ongoing attention to supervision at all times, work as a team to ensure positive outcomes.


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 



Discussion: 
No discussion
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Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: Px medication of Adopted youth



Discussion: 


Outcome, Actions, Timeframe: Policy applies, staff should follow all policy guidelines 


B.
Counseling and Programming Issues

1.
Sub-topic: Privilege List/FACE system

Discussion: Achievement rm use, using the achievement bank process, getting to achievement.

Outcome, Actions, Timeframe: Staff need to respond to the process, pt. sheets should be signed each shift pos/neg. Blanks for a shift on the pt sheet are a reflection of staff not responding to the process. USE YOUR FACE BOOK.
2.
Sub-topic: Emergency Shelter Binder 

Discussion: 



Outcome, Actions, Timeframe: Folders for the emergency shelter (ES) px are now in white three ring binders.


3.
Sub-topic:
Adolescent Development/ Participant behavior beyond FACE system


Discussion: Calling counselors If a situation with a px warrants calling someone other that a supervisor staff should complete an unusual event report

Outcome, Actions, Timeframe: Respond to px applying the knowledge of their current development.

4.
Sub-topic: 
Fire Drills


Discussion: Following Shift Leader Assignment, Logging drills


Outcome, Actions, Timeframe: Do fire drills as they are listed to in the program log book, document them as they are done.


5.
Sub-topic: Control Room



Discussion: Possible tour coming up, Judge Roundtree.
 

Outcome, Actions, Timeframe: Everyone needs to work together to keep it clean.
6.
Sub-topic: Shift Coverage 


Discussion: We still need to shuffle folks to have all shifts properly covered. New staff will be orientated and trained next week


Outcome, Actions, Timeframe: THANKS FOR ALL THE SUPPORT IN THE PROCESS.


7.
Sub-topic: Recording time worked 



Discussion: 
signing in/out, complete time sheets, be aware of the date/day

Outcome, Actions, Timeframe: Follow all guidelines for recording time.
VII.
Other Business:
1.
Sub-topic: E-mail issues



Discussion: An email was sent this week concerning shift coverage.


Outcome, Actions, Timeframe: If you did not get the email send Mrs. McCray a test email to make sure we are using your correct address.  To make sure we are using the correct address Ms Mosley and Mr. Anderson please send Mrs. McCray a test email because your emails came back undeliverable. 
2.
Sub-topic:
Co-Worker SHOUT OUTS

Discussion: “ I WANT TO SHARE SOMETHING POSITIVE ABOUT _____________”

Outcome, Actions, Timeframe:


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org  [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  

[image: image3.jpg]HEY YOU!

You are awesome today,
and You know it.
D

Keep it positive!

Take a bit Awesomeness
with you!





	I’M AWESOMEN & I WILL SHOW IT!


	I’M AWESOMEN & I WILL SHOW IT!


	I’M AWESOMEN & I WILL SHOW IT!


	I’M AWESOMEN & I WILL SHOW IT!


	I’M AWESOMEN & I WILL SHOW IT!


	I’M AWESOMEN & I WILL SHOW IT!


	I’M AWESOMEN & I WILL SHOW IT!


	I’M AWESOMEN & I WILL SHOW IT!


	I’M AWESOMEN & I WILL SHOW IT!


	I’M AWESOMEN & I WILL SHOW IT!





