Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: 7/24/12


Time: 4:00 PM



Location: IYPC


Date of Next Meeting: Staff Training-8/14/12,  Staff Meeting- 8/28/12
Attendance: S. Washington, L. Mosely, S. Parker, N. Garcia, L. Walker, T. Jenkins, D. Gaddis, T. Williams, L. Davis, 

M. McMann, N. Wales, N. Tompson, O. Jones, Dwayne King, C. Collins, J. Hutchinson, A. Wiggins, L. Jones, C. McCray, 

J. Mattox, V. Watson


Absent: O. Baker, S. Bryant, L. Cohens, C. Emore, D. Greenaway, DeQuan King, J. Reed, G. Strickland, T. Wallace, 

Z. Wallace
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

3.      Sub-topic: Trespass Order for Bivens


Discussion: We were approached by ACSO to provide permission to cite or arrest trespassers in the Bivens parking lot who are apparently hanging out after the Clubs close 
         Outcome, Actions, Timeframe: The focus of this agreement is for hours of 12:00 a.m. to 5:30 a.m.

B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:
First Aid/CPR

Discussion: Staff with expired or close to expired certification need to take the upcoming class on Wednesday 7/25/12  5-7 pm



Outcome, Actions, Timeframe: If you need the training and have not spoken to Mr. Whitter, you must do so ASAP.


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  CARF Recommendation
(Follow up)


Discussion: It is important to complete all documents fully and correctly with the appropriate signatures and credentials.

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1. 
Sub-topic: Evaluation of Employee Performance & Competencies (Follow up)

Discussion: 
         Outcome, Actions, Timeframe: Changes have all been made and the new forms   

         are on the Intranet. A review Job Descriptions will become at part of the Evaluation of Employee Performance & Competencies process.

 2.     Sub-topic: Safety Plans

Discussion: The Safety Plan form has been revised and is in use.  Counselors have begun using it. Be     

 sure to review plans when a px has one and support the plan. 
         Outcome, Actions, Timeframe: Sam will make adjustments based on the feedback 

         and let managers know when the form is available on the Intranet.

E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: Complaint Procedures (Follow up)



Discussion: Based on the feedback from the CARF Surveyors we need to also make copies of the blank forms available in assessable areas.


Outcome, Actions, Timeframe:
IYPC has placed a holder for forms in the waiting room.  Receive forms if you are presented with any.
F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:
Updated/revised Medication policy and Medical Record Log

Discussion: Reviewed 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Legal Guardian Issues

Discussion:  The counselors will begin to address and document a statement of who are legal guardians on the psychosocial. 

          Outcome, Actions, Timeframe: When the revision of the form is finalized staff will begin to see the information.
2.
Sub-topic: Case Review by counselors



Discussion: 



Outcome, Actions, Timeframe: Update of all participants and their
3.
Sub-topic:
Fire Drills 


Discussion: The Program Log Book provides guidelines via shift leader assignment for fire drills.   


Outcome, Actions, Timeframe: If it is not done the shift leader will be noticed.


4.
Sub-topic:
House Meeting/Shift Report

Discussion: Thanks to those staff who are completing the form as requested.

Outcome, Actions, Timeframe: This form needs to be completely filled out by each shift, including night shift.

5.
Sub-topic: Van Keys



Discussion: Staff have not been consistently returning the van keys to the designated place. 

Outcome, Actions, Timeframe: Staff will return the van keys to the designated place after each use.

6.
Sub-topic:
Games/Keeping areas orderly

Discussion: All spaces when not in use should not be left disodrderly.

Outcome, Actions, Timeframe: Use games in the classroom or return them to the class room after use
VII.
Other Business:

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Cassandra L. Evans-McCray
	
	7/24/12


 Name








 Date

· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org  [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org
· Zeke Whitter: zeke_whitter@cdsfl.org  

*Fire Drill Training.
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