
Meeting Agenda
CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: July 25, 2013


Time: 4:00 PM



Location: IYPC


Date of Next Meeting: August 22, 2013

Date of Next Staff Training- August 8, 2013 
Attendance: L Davis, C Mccray, D Gaddis, E Jenkins, T Jenkins, K Johnson, L Johnson, C Jonas, J Mattox, M McMann, 

L Mosley, B Smith, G Strickland, N Thompson, N Wales, Z Whitter, K Woulard.
Absent: L Cohens, D Greenaway, J Hutchinson, T Jenkins, O Jones, Ke Lee, S Parker, T Wallace, V Stephens, A Wiggins 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Residential Administrative Assistant, Kizzie Johnson resignation



Discussion:  Kizzie is leaving us, her last day is 7/26/13.   We will be making arraignments to get the data entered in the interim and need everyone to continue/ improve documentation. 

Outcome, Actions, Timeframe: Make special effort to leave no blank spaces on any forms.  When you need something Kizzie was responsible for give as much notice as possible. 

2.
Sub-topic: Tom Popadak was not able to schedule training in Gainesville for August.

Discussion: 
There will be a training in Palatka/IYP-East on August 7. One from 9-12 and another from 1-4.

Outcome, Actions, Timeframe: Staff able to travel and attend sign training sheet.

3.
Sub-topic: New Hire Training schedule



Discussion: 



Outcome, Actions, Timeframe:
Remain after staff meeting to set schedule
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: Questions/Repairs/Safety concerns/Training needs/etc.



Discussion: 



Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Next time sheets are due Thursday August 1, 2013 by 9:00 A.M.

Discussion: Mr. Whitter will be out some days, this will get time sheets in as needed.

Outcome, Actions, Timeframe: If there are any changes call or email Mrs. McCray by Monday noon and she will contact the fiscal office to make adjustments.

2.
Sub-topic: Vehicle, gas refills



Discussion: 



Outcome, Actions, Timeframe: The vehicles should never get below ½  tank.  When you get near the half mark indicate on the supply list that the van needs to be filled.  Mr. Mattox will fill them.


FYI

	Actual outputs:



	For the fiscal year June 30, 2012 until July 1, 2013 the following measures were achieved. 

	436 participant intakes were completed

	8,449 bed days of service were provided

	

	

	

	

	339 youth participated in life-skill classes at our shelter.  They received a total of 3750 life-skills training hours, an average of 11 hours/youth



	A total of 137 educational outings or guest speaker appearances have been conducted for the program participants.

	100% of 277 participants who remained for at least 72 hours in shelter demonstrated improvement in the skills learned through Interface Central’s FACE Behavior Management System upon completion of services

	There were a total of 868 surveys completed by youth and parents, with 82% or 710 expressing a belief that counseling has helped them upon completion of services



	There were a total of 863 surveys completed by youth and parents, with 83% or 719 expressing a belief that they are better able to make positive changes in their lives upon completion of services 

	94% of youth discharged from residential services moved into an appropriate placement upon completion of services



	92% of youth who received residential services remained in, or became, enrolled in school upon completion of services

	99% of youth who received residential services remained crime free while receiving services


VII.
Other Business:

1. Sub-topic: SHOUT-OUTS!


Discussion: 

Outcome, Actions, Timeframe:


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org  [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  


