Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date:  July 28, 2016 


Time: 4:00 PM



Location: 1400 NW 29TH ROAD


Date of Next Staff Meeting [2nd Thursday of each month]:   August 11, 2016
Date of Next Training [4th Thursday of each month]:  August 25, 2016


Attending: S. Cooper, B. Cox, C. McCray, S. Garrison, W. Harmon, C. Jonas, L. Manker, 

E. McRea, D. McPherson, T. Scott, B. Smith, N. Thompson, N. Wales, Z. Whitter. C. Sturm, 

S. Parker, J. Turk

Absent: D. Gaddis, A. Hutchinson, L. Jonas, O. Jones, K. Lee, M. McMann, G. Strickland, , 

V. Watson,  

[image: image1.jpg]€ Our motto is when
they go low, we go
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Michelle Obama




I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List 



Discussion: ITEMS NEEDED

	Self-Evaluation
	Copy of current DL
	Current Auto Ins. 
	Other

	None needed
	None needed
	None needed
	New Hire Training Log: 

S. Cooper
L. Jonas



Outcome, Actions, Timeframe: Staff need to respond to items needed ASAP


2.
Sub-topic: Dish Washing Sanitation Process



Discussion: Reviewed the appropriate process for dishwashing using the three sink method.



Outcome, Actions, Timeframe: 
Manual dishwashing utilizes three separate sink compartments to ensure items are clean and sanitized as follows:

Sink 1 - (step 1)
Wash in hot soapy water. Proper washing may require scraping, pre-flushing, presoaking, or scrubbing with an abrasive material.

Sink 2 - (step 2)
Rinse in clean water. Rinsing removes the detergents and remaining food particles.

Sink 3 - (step 3)

Chemical Sanitization 
To sanitize with chemicals, items must be immersed for one minute in an approved sanitizing solution of the proper concentration (200 PPM). 

Chemical test strips are required to verify the chemical concentration of the sanitizers being used. Concentrations below minimum levels will not sanitize effectively, while sanitizers used in concentrations above the recommended levels can leave toxic residues.   Document the results of the chemical concentration on the chart in the kitchen.                                                                                                                                   
3.
Sub-topic: Training Assignments for August



Discussion: Each person must read/review the handouts. We will discuss and complete a test at the training meeting on August 25, 2016. 



Outcome, Actions, Timeframe: August training assignments: 


1-Overview of Px File


2-Positive Youth Development


3-Cultural competency


4-Trafficking and Runaway Youth


5-Client Relationships/Ethical Boundaries


6-Adolescent Sexual Behavior
4.
Sub-topic: CCC Reporting



Discussion: Reviewed with staff the procedure for reporting to CCC reportable incidents. Reviewed the list of CCC Reportable Incident Types for CINS/FINS.



Outcome, Actions, Timeframe: When there is an incident staff should always 


review the CCC reportable incident list. 

CCC Reporting Action Steps for Staff on Duty

If staff determine an event is reportable based on the “Reportable Incident Types for CINS/FINS” list the following steps should be completed immediately after the incident.  The report must be sent to the CCC within 2 hours.

1. Fill out the CCC Form

2. Contact a Supervisor to consult (Go up the chain of command as necessary)

3. Call the CCC at 1-800-355-2280 and provide the Operator the information requested from the CCC Form

4. Fax the CCC form to the Chief Operations Officer 1-352-334-3817

5. Fax Reports or e-mail reports accepted by  CCC to DJJ Office of Prev.& Victim Services, Onazina Washington 850-922-6189  onazina.washington@djj.state.fl.us

6. Document all actions taken and results in the Program Log Book

E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: Needs, Request, Repairs, Concerns, Complaints and Updates



Discussion: Concerns: 

1- E. Mcrea, D. McPherson still have not gotten their password for FL Network training

2- Phone in male lv rm is not working

3- The current location of the Basketball goal results in balls going on the roof

4- Everyone needs to follow the correct use of the mops  



Outcome, Actions, Timeframe:

1- Mrs. McCray will contact Laura in data

2- Mrs. McCray will contact Jordan in data

3- The basketball goal will be moved to the opposite end of the “court”

4- The blue mop head is for the dining room/kitchen, white mop head for bathrooms only.  Reminder signs are in the janitorial room and control room.  Staff should also only use mop water for the identified area and not save it for another area
C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Review/ Update- participant information



Discussion: Counselors provided information and overviews of participants.


Outcome, Actions, Timeframe:
 Staff are asked to respond accordingly.
2.
Sub-topic:  Shift/Schedule Changes

Discussion: Mr. Whitter and Mrs. McCray are looking at possible changes in the schedule to help accommodate meeting the budget requirements.  


Outcome, Actions, Timeframe:
 We will continue to have 3 staff for coverage during awake times and 2 staff during sleep times. Always like sex coverage.  If there is anyone that would like to give input/suggestions on the change please let a supervisor know.
3.
Sub-topic: House Manager position

Discussion: 


Outcome, Actions, Timeframe:
 The house manager position is currently open again. Michael Chandler will be working with the prevention program, still with CDS.  We wish him the best.
4.
Sub-topic: Medication Alarm Clock



Discussion: 


Outcome, Actions, Timeframe:
  There is an alarm clock in the control room set for the four times we have for medication assistance.  Do not make any changes to the set times.  The clock is also able to alarm/remind at 2 additional times, if needed ( such as for px who have after school medications ~3:00 pm).  Staff are expected to check for any pxs needing medication whenever the alarm sounds.
5.
Sub-topic: DV Referrals

Discussion: We have been getting calls/referrals from DJJ that are not DV arrest but the detention staff are completing the DV referral form and sending it following the DV process when there are concerns with getting the parent/legal guardian to respond.  

Outcome, Actions, Timeframe:
 Staff should be sure to review all of the information when receiving a DV referral and ask questions if you are not sure of the DV status.  Even if the youth is not a DV arrest we can complete a screening with the parent/legal guardian and offer services if the youth is eligible for CINS/FINS services.  We only transport/pick up the youth that are DV eligible.
6.
Sub-topic: Screenings

Discussion: Many screenings result in more than one conversation with the referring person.  It is important that we communicate what happened during each conversation.

Outcome, Actions, Timeframe:
 For all conversations related to screenings staff should comment in the Action Taken section, bottom of 1st page, what was the result of your conversation.
VII.
Other Business:

1.
Sub-topic: Peer Shout Outs



Discussion: A world of gratitude to you for stepping up and leading a helpful hand.



Outcome, Actions, Timeframe:

	Staff Given shout out
	Staff Giving shout out
	Reason for shout out

	
	
	

	
	
	

	
	
	


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  

Respectfully submitted by: 

	Cassandra Evans-McCray
	
	August 1, 2016


 Name








 Date

We don’t need to defeat anyone to get ahead.


The road to success becomes simpler when we realize that there is no one in our way. 


It may be clever to know how to beat our opponents. 


But it is wise to know that we DON'T have to.
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