
Meeting Agenda
CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: August 8, 2013


Time: 4:00 PM



Location: IYPC


Date of Next Meeting: August 22, 2013

Date of Next Staff Training- September 12, 2013 
Attendance: L Cohens, C McCray, T Jenkins, L Johnson, C Jonas, K Lee, J Mattox, M McMann, S Parker, B Smith,
 G Strickland, N Thompson, N Wales, A Wiggins, K Wouldard, S Sterling 
Absent: L Davis, D Gaddis, D Greenaway, J Hutchinson, E Jenkins, T Jenkins, K Johnson, O Jones, T Wallace, Z Whitter
	


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:
DJJ Domestic Violence Respite cases

Discussion: Specific procedure information will be coming. 


Outcome, Actions, Timeframe: Current process will be if you receive a call for

2.
Sub-topic: Staff need to verify each medication



Discussion: Call the pharmacy to confirm, if pharmacy is closed pass on the need for the call via PLB.

Outcome, Actions, Timeframe:


3.
Sub-topic: Episodic Drills



Discussion: 



Outcome, Actions, Timeframe:


4.
Sub-topic:
Outreach/ Outreach Forms


Discussion: “Stop the Violence”

Outcome, Actions, Timeframe: Put brochures in vans
1.
Sub-topic: Coverage Needed 

Discussion: August 11th  day shift  and evening  shift (either male or female), 




August 17th evening shift (2 persons/ 2 females or 1female & 1 male) 

Outcome, Actions, Timeframe: Budget, Ba 
ck to school hours
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:
Security/ Side door closing

Discussion: Do not allow persons/visitors to leave w/o escorting them to the door.  This includes visitors for youth. 

Outcome, Actions, Timeframe:Staff need to make sure the door is closed every time someone enters or leaves. Be sure this occurs when leaving with pxs for outings or going outside for activities. When visitors come and meet with a px, tell them to inform staff when they are ready to leave.
1.
Sub-topic:
Whater cooler knobs in class room no knobs

Discussion: 



Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussio

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Dress Code

Discussion: Closed Toed shoes

Outcome, Actions, Timeframe: 
When showers are done, px should put street cloths on if it is early.
2.
Sub-topic: Labeling left overs 



Discussion: 



Outcome, Actions, Timeframe: Put the date and identify the item in the bag, not the meal when it was served.


3.
Sub-topic:
Postings


Discussion: To ensure we are consistent and within agency and program guidelines get all posting approved prior to posting.


Outcome, Actions, Timeframe: Staff should not post any information prior to getting approval from a supervisor.


4.
Sub-topic: Participant Supervision/ Bed Check Sheets

Discussion: There is a need for improvement

Outcome, Actions, Timeframe: The completed sheets are not making it to the binders and some sheets that are there don’t have signatures.  Mid-night shift needs to 


5.
Sub-topic:
Stop the Violence Event

Discussion: Saturday 8/10/13, 8:00 a.m. until noon.

Outcome, Actions, Timeframe:

6. 
Point sheet/ face system-


Px can earn back at least half of -40’s


Px know system staff should make sure they learn it
VII.
Other Business:

1. Sub-topic:


Discussion: 

Outcome, Actions, Timeframe:


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org  [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  


