
Meeting Agenda
CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: August 22, 2013


Time: 4:00 PM



Location: IYPC


Date of Next Meeting: September 26, 2013

Date of Next Staff Training- September 8, 2013 
Attendance: 
Absent: 
	


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Youth Care Worker Budget/Staff Attendance



Discussion:  We are currently over budget and are working to move towards correcting this concern .  This does not give pre-approval for staff to come in later than scheduled or leave earlier than scheduled without permission from a supervisor.    


Outcome, Actions, Timeframe:  All staff should be tracking their individual time as a they work during the week.  Anyone working over 40 hours must have the additional hours approved by a supervisor prior to working.
B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending Items



Discussion: 
	Name
	Next Evaluation
	Auto Insurance-Due on:
	Other

	L. Davis
	X
	
	

	D. Gaddis
	X
	
	DCF Attestation, sign form get from Mrs. McCray

	C. Jonas
	X
	9/2/13
	

	K. Lee
	
	9/23/13
	

	B. Smith
	
	9/7/13
	

	V. Watson
	X
	9/17/13
	


Outcome, Actions, Timeframe: Get with Mr. Whitter for a self-evaluation form.  Proof of insurance should be given to the supervisor on or before the due date.

3.
Sub-topic: Special Diets Form/ Procedures



Discussion: Staff need to check the Special Diet reminder areas before each meal. The px board in control rm. and in kitchen on back of door.

Outcome, Actions, Timeframe: Follow instructions for serving special diet items when alternatives are prepared.


4.
Sub-topic: 



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: Storage of toilet paper



Discussion: Pxs are wetting toilet paper and throwing it onto the ceilings. 



Outcome, Actions, Timeframe: There should only be the “current” roll of toilet paper in the restrooms that pxs use.  

2.
Sub-topic: 
Staff Input

Discussion: 


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Weekly Schedule

Discussion: meals/ pt sheet cookies/ snack/ treats, groups, showers, bed-time, wake-up

Outcome, Actions, Timeframe: 

2.
Sub-topic: Intake Binder, extra forms



Discussion: 
Never take from binder, call supervisor when needed

Outcome, Actions, Timeframe:


SPECIAL DIETS

MEDICATION CHECK LIST

BUSINESS CARDS TO GUARDIANS AT INTAKE

VII.
Other Business:

1. Sub-topic:
SHOUTS OUTS

Discussion: 

Outcome, Actions, Timeframe:


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org  [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  


