Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE YOUTH PROGRAM CENTRAL

Location: IYPC
Date: August 30, 2012 / 4pm-6pm


Date of Next Meeting: Staff Training- September 11, 2012 - 4pm-6pm / Staff Meeting September 25, 2012 - 4pm-6pm
Attendance: Sheila Bryant,  Leticia Cohens, Corey Collins,  Laqueisha Davis,  D’ Ester Gaddis, Oliver Herbert, 

Trencia Jenkins, Kizzie Johnson, Oladis Jones, Dequan King, Joe Mattox, Melody McMann, Sheila Parker, Naomi Thompson, 

Noreen Wales, Shileatha Washington, Verneka Watson, Kianna Washington, Dwayne King, Jonathan Reed, Latearya Jonas,
and Gonzellas Whitter

Absent: Oluwatoyin Baker, Cassandra Elmore, Nicole Garcia, Jai Hutchinson, Akai Wiggins, Tameka Wallace, 

Darlene Greenaway, Gretchen Strickland, Johnny Rushing and Cassandra Evans-McCray
Primary On Call: Noreen Wales      Secondary On Call:  Dwayne King


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:
Fire Safety/ Fire Drill Procedures

Discussion: Joe Mattox conducted a training on Fire Safety / Fire Drill Procedures.  The training included a Pre and Post Test and a review / discussion on the information contained in the Emergency Plans and Disaster Drills notebook related to the CDS Policy on the Fire Plan and instructions on how to use a fire extinguisher.

Outcome, Actions, Timeframe: Under the supervision of Joe Mattox, several staff members were able to complete an actual Fire Drill at the shelter during the training process.

2.
Sub-topic:
Training date/time for Tom Popadak

Discussion: Staff was provided a questionnaire to complete related to tentative dates and times for the months of October, November and December 2012 that they preferred concerning the training dates and times with Tom Popadak.


Outcome, Actions, Timeframe: Staff was instructed to return the completed questionnaire after the staff meeting to Kizzie Johnson the Residential Administrative Assistant in order for Cassandra Evans-McCray to review and determine a training date and time with Tom Papdak.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:
Accuracy of medication provision.

Discussion: A discussion occurred on applying the 5-Medication Rights as a practice to ensure that the medication counts and the delivery of medication to the pxs. are conducted in a safe manner.

Outcome, Actions, Timeframe: The 5-Medication Rights were discussed in detailed in the staff meeting.  
           The 5-Medication Rights that staff must practice are: (1) Have the right PARTICIPANT. (2) Have the right MEDICATION. (3) Have the right AMOUNT/DOSE. (4) Have the right TIME.  (5) Have the right ROUTE.  Also, the Residential Supervisor will place a copy of the 5-Medication Right in the all staff boxes in the Control Room for immediate review.

B.
Counseling and Programming Issues

1.
Sub-topic:
Staff meeting changes

Discussion: Staff was provided a questionnaire to complete in order to determine other optional days and times that they preferred to conduct monthly staff meetings /staff trainings.  


Outcome, Actions, Timeframe: Staff was instructed to return the completed questionnaire to Kizzie Johnson the Residential Administrative Assistant after staff meeting so that Cassandra Evans-McCray could review the information to determine the results.


VII.
Other Business:

1.
Sub-topic:



Discussion: A discussion occurred on improving and maintaining key areas in the facility.  The areas of concern included the kitchen, Life Skills Classroom and the clothing / hygiene binds of the pxs.

Outcome, Actions, Timeframe: Staff was encouraged to focus on maintaining the kitchen area and the Life Skills Classroom at all times especially after px. activity.  Also, staff was reminded to wipe out the clothing / hygiene binds first and then spray with Lysol (do not wipe out) after they have been used by the px.
Respectfully submitted by: 

	Gonzellas “Zeke”  Whitter
	
	September 10, 2012


 Name








 Date

· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org  [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org
· Zeke Whitter: zeke_whitter@cdsfl.org  

NAME: ____________________________________________________________

Training Dates/Times Survey:

I am able to attend the following days and times for training;

Place a X in the box next to ALL of the options you are able to attend.
	October
	November
	December

	9th-  9:00a.m. – 4:00p.m.
	
	13th-  9:00a.m. – 4:00p.m.
	
	4th-  9:00a.m. – 4:00p.m.
	

	9th-  4:00p.m. – 8:00p.m.
	
	13th-  4:00p.m. – 8:00p.m.
	
	4th-  4:00p.m. – 8:00p.m.
	

	23rd- 9:00a.m. – 4:00p.m.
	
	27th- 9:00a.m. – 4:00p.m.
	
	11th- 9:00a.m. – 4:00p.m.
	

	23rd- 4:00p.m. – 8:00p.m.
	
	27th- 4:00p.m. – 8:00p.m.
	
	11th- 4:00p.m. – 8:00p.m.
	


	Suggestions for other dates/times:

	


Staff Meeting Change Options:

I would like to see staff meeting change to one of the following;

Place an X in the box next to ALL of your options.
	Tuesday
	Wednesday
	Thursday
	Friday

	Morning time (9-11)
	
	Morning time (9-11)
	
	Morning time (9-11)
	
	Morning time (9-11)
	

	Afternoon time (4-6)
	
	Afternoon time (4-6)
	
	Afternoon time (4-6)
	
	Afternoon time (4-6)
	

	Evening time (6-8)
	
	Evening time (6-8)
	
	Evening time (6-8)
	
	Evening time (6-8)
	


	Suggestions for other staff meeting options: 

	

	


General suggestions, thought, concerns, input:

	

	

	

	

	

	

	

	

	

	


5 MEDICATION RIGHTS:

[image: image1.wmf]
Before ASSISTING              in the delivery of medication make sure you have the “Right”:

[image: image2.png]



Participant- check the name/picture of the px, have the px verify the following:

[image: image3.wmf]
Medication- check the name of the medication on the container and log
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Dose- check the dosage amount on the container and log
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Time- check the time to receive the medication on the container and log
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Route- check how the px should take the medication (oral, injection, topical, etc.)

AND
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                           Documentation- complete all required areas
1

