Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: 9/10/15


Time: 4:00 PM



Location: 1400 NW 29TH ROAD


Date of Next Staff Meeting: 9/24/15 
Date of Next Training: 10/9/15


Attendance:L.ABNER,C.MCCRAY,D.GADDIS,S.GARRISON,W.HARMON,C.JONAS,K.LEE,L.MANKER,J.MATTOX,M.MCMANN,D.MCPHERSON,S.PARKER,M.PRICE,B.SMITH,L.TAYLOR,N.THOMPSON,Z.WHITTER,W.WINTONS


Absent: P.COMBEE,E.MCREA,A.GRAHAM,T.JOHNSON,C.MANSINGH,G.STRICKLAND,S.TWINING,N.WALES,V.WATSON


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic: Annual Meeting



Discussion: Suggestions for Community Partner Award

Outcome, Actions, Timeframe: November 20, 2015,at 11:40 am, Sweetwater Branch Inn


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List 



Discussion:

Outcome, Actions, Timeframe:


2.      Sub-topic: New Board Members


Discussion:  



Outcome, Actions, Timeframe:  Pastor Kevin Thorpe has joined the Board
3.
Sub-topic: FACE System



Discussion: 



Outcome, Actions, Timeframe:

E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.     Sub-topic: Policy Updates

Discussion: P-1165 Maintenance Plan and Safety Inspections

Updated information regarding residential semi-annual comprehensive health and safety inspections

P-1210 Facility Standards

Removed references to SAMH Outpatient Standards; Updated information regarding residential semi-annual comprehensive health and safety inspections

P- 1206 Provider Governance and Management and Governing Body

Added the Managing Entity to the New Executive Officer notification process 

P-1049 Risk Management Plan

Updated position titles and meeting times and membership on committees

P-1207 Personnel Policies & Personnel Records

Exchanged the Personnel Committee in the review process for the Executive Committee

P-1212 Standards of Conduct

Removed reference to the term treatment as one of the services offered by CDS

P-1211 Operating Procedures

Corrected list of programs offered; added Managing Entities to the process

P-1236 Participant Records

Eliminated requirements for Outpatient, Intervention and Aftercare Added requirements for Prevention Level I

P-1200 Medication - Training and Education

 That CDS does not utilize medication therapies to promote service outcomes and explains how  

 medications are obtained.

P-1180 Quality Assurance Program

Added Managing Entities into the review/reporting processes. Added Records should be reviewed at least quarterly to assess the appropriateness of services and patterns of service utilization. Independent Living and CINS/FINS records are subject to review.  

         Outcome, Actions, Timeframe: These policies are on the Intranet.

E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: Grievance Boxes



Discussion: 


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.      Sub-topic:
Input Plan Employee, Stakeholder and Business Partner Surveys


Discussion:  

Outcome, Actions, Timeframe:
Staff completed surveys. 
5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Review/ Update- participant information



Discussion: Counselors provided information and overviews of participants.


Outcome, Actions, Timeframe:
 Staff are asked to respond accordingly.
2.
Sub-topic: FACE System update review



Discussion: 



Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:  SHOUT OUTS!



Discussion: 


Outcome, Actions, Timeframe:


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  

Respectfully submitted by: 

	ALICIA HUTCHINSON
	
	04/11/2016
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