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CDS Family & Behavioral Health Services, Inc.

Meeting: Interface Youth Program Central	
Date: September 10, 2026
Time: 4pm-6pm  		
Location: 3456 NE 39th Avenue, Gainesville, Florida	
Date of Next Meeting: October 8, 2026
Attendance:  Naomi Thompson, Joe Mattox, Anita Jenkins-McCarter, Kevin Lee, Shaci Davis,
                     Belinda Ross, Ken Welcome, Melissa Hodges, William Harmon
Absent:         Bonita Barkley, Gretchen Strickland, Travis Grigger, Zeke Whitter, 
                     Michelle Tillet, Tameka Rollins
I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic:	
	Discussion:        No discussion
	Outcome, Actions, Timeframe:	
B.	Marketing and Business Development 
1. 	Sub-topic: Referral Screening and Scheduling
Discussion: Discussed the need to improve the timeliness of referral screening and scheduling to increase census and ensure available beds are appropriately utilized.
Outcome, Actions, Timeframe: Staff responsible for screening referrals will address referrals promptly and schedule eligible youth as soon as the required screening process is completed. Ongoing.
C.	Regulatory Issues 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
D.	Human Resource Issues (Staffing and Training)
1.	Sub-topic: Staffing Hours, Scheduling, and Clocking Expectations
Discussion: Reviewed the need to closely manage staffing hours due to budget parameters. Staff are expected to work only scheduled and approved hours and must obtain supervisor approval before remaining beyond their scheduled shift. Staff were also reminded that they may not work a paid holiday unless specifically instructed to do so.
Outcome, Actions, Timeframe: Continue monitoring staffing hours, scheduling, clocking practices, and holiday staffing. Continued failure to follow expectations may result in corrective action. Immediate and ongoing.
E.	Annual Budget Planning and Process
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
II.	Health and Safety:  Program/Regional Directors
A.	External Inspections
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic: Intake Documentation Requirements
Discussion: Reviewed expectations for completing intake documentation. The intake entry should provide a clear and complete snapshot of the youth at arrival, including the reason for referral, relevant history, medications, medical concerns, allergies, special diet, mental health, substance use, suicidal ideation/self-harm screening, aggression, sexualized behaviors, other safety concerns, supervision, orientation time, room assignment, roommate information, and the reason for a single-room placement when applicable. Staff must document areas reviewed even when no concerns are identified.
Outcome, Actions, Timeframe: Staff will ensure intake documentation is complete, accurate, and clearly reflects the youth's needs and initial placement. Immediate and ongoing.	
B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
D.	Policy and Procedure Updates and/or Review
1. 	Sub-topic: Meal Service and Kitchen Responsibilities
Discussion: Reviewed the return to regular dishes for meals. Paper products may only be used for breakfast on school mornings when determined appropriate. Staff are responsible for washing dishes after meals, and youth are not permitted to wash dishes.
Outcome, Actions, Timeframe: Staff will follow established meal-service and kitchen responsibilities. Immediate and ongoing.
2. 	Sub-topic: Cellphone Policy Compliance
Discussion: Reviewed expectations for consistent compliance with the program's cellphone policy. Staff were reminded that improved cellphone usage does not replace compliance with the established policy.
Outcome, Actions, Timeframe: Staff will follow the cellphone policy consistently. Immediate and ongoing.
3. 	Sub-topic: New-Hire Kitchen Responsibilities
Discussion: Reviewed kitchen responsibilities for new hires. New hires may assist with washing dishes, mopping, and sweeping but are not currently permitted to prepare or serve food.
Outcome, Actions, Timeframe: Supervisors and staff will ensure new hires remain within their approved kitchen responsibilities. Immediate and ongoing.

E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic:	Strategic Plan  
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
2.	Sub-topic:	Accessibility Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
3.	Sub-topic:	Cultural Competence Plan
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
4.	Sub-topic:	Input Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
5.	Sub-topic:	Community Relations plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Employee Concerns or Complaints
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Potential regulatory audits and/or investigation of operations
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
V.	Information Technology 
A.	Technology Plan
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
VI.	Clinical/Program
A.	Medical and Medication Issues
1.      Sub-topic: Intake Medical and Medication Documentation
Discussion: Reviewed the importance of obtaining and documenting complete medical and medication information during intake. Staff were reminded to document allergy reactions, asthma symptoms/restrictions and inhaler needs, medication dosage, administration times and purpose, school-time medication needs, special dietary requirements, and physical-activity restrictions.
Outcome, Actions, Timeframe: Staff will ensure required medical and medication information is reviewed and accurately documented during the intake process. Immediate and ongoing.

B.	Counseling and Programming Issues
1. 	Sub-topic: Youth Supervision and Peer Interactions
Discussion: Reinforced the expectation that staff maintain appropriate supervision of youth at all times and appropriately address inappropriate comments or interactions between youth to maintain a safe environment.
Outcome, Actions, Timeframe: Staff will maintain required supervision and appropriately intervene when concerns or inappropriate interactions between youth are observed. Immediate and ongoing.
2. 	Sub-topic: Professional Boundaries and Staff Response to Challenging Behavior
Discussion: Reinforced the importance of maintaining professional boundaries with youth. Staff should remain matter-of-fact and professional when youth attempt to provoke or challenge staff and should not engage in arguments, inappropriate joking, insulting, or other inappropriate exchanges with youth.
Outcome, Actions, Timeframe: Staff will maintain professional boundaries and use appropriate professional responses when managing challenging youth behavior. Immediate and ongoing.
VII.	Other Business:
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
Respectfully submitted by: 
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