Staff Training Minutes 

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE YOUTH PROGRAM CENTRAL
Date:   September 11, 2014

Time:  4pm

Location: Interface Youth Program Central


Date of Next Training: October 9, 2014 

Date of Next Staff Meeting:   September 25, 2014

Attendance: Louie Abner, Leticia Cohens, Sheena Cooper, Travis Coulliette, Laqueisha Davis, Jason Duenas, D’Ester Gaddis,

                      Ricky Gibbs, Alicia Graham, Charles Jonas, Anthony King, Kevin Lee, Joe Mattox, Rebekah McDonald, 

                      Melody McMann, Sheila Parker, Brian Smith, Gretchen Strickland, Candace Strother, Ashley Tensley, 

                      Naomi Thompson, Noreen Wales, Verneka Watson, Zeke Whitter, Akai Wiggins

Absent: William Harmon, Tene Jenkins, Lila Johnson, Rachel Lloyd, La’Darn Mosley Tena Smith, Stanley Leeantwan
On Call Counselor:  Jason Duenas:  September 7, 2014 thru September 13, 2014
                                   Naomi Thompson:  September 14, 2014 thru September 20, 2014

                                   Jason Duenas: September 21, 2014 thru September 27, 2014

                                   Naomi Thompson: September 28, 2014 thru October 4, 2014
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:
 CDS Pending List

Discussion: A discussion occurred related to the CDS Pending List concerning the following: (1) Evaluations due for Joe Mattox, Laqueisha Davis, Verneka Watson and D’Ester Gaddis (2) Auto Insurance Cards due for Rachel Lloyd and Laqueisha Davis (3) Driver’s License renewal due for Tene Jenkins.                       

Outcome, Actions, Timeframe: The Residential Supervisor will provide the Self Evaluation packets to the required staff and schedule a time to complete the Supervisor Evaluations by or before October 2, 2014.  Also, current Auto Insurance Cards and Driver’s License renewals will be due by October 2, 2014 in order to satisfy the CDS Pending List requirements.  


2.
Sub-topic:



Discussion: 


Outcome, Actions, Timeframe: 


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion:          

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:
Medication Training

Discussion: Reviewing the CDS Policies related to the Medication process which will include a Pre and Post test and four (4) Medication Assessment Scenarios.                          

Outcome, Actions, Timeframe: Staff reviewed the CDS Medication Provision, Storage, Access, Inventory and Disposal Policy and the CDS Medication Training and Education Policy.  Staff completed a Pre and Post test related to the Medication Process.  Also, staff participated in the Medication Training Assessment Scenarios.
B.
Counseling and Programming Issues

1.
Sub-topic:
Participant Case Review 

Discussion: The Residential Counselors will provide relevant information related to the IYP-C participants.


Outcome, Actions, Timeframe: Staff was encouraged to utilize the FACE System to address the behavioral issues of the pxs. and to continue documenting in the pxs. charts and in the Program Log Book in order to maintain proper communication.
 
VII.
Other Business:

1.
Sub-topic:
Program Expectations

Discussion: A discussion occurred with staff related to following Program expectations: (1) Maintaining a healthy work environment by following proper sanitizing practices (2) Following best practices related to the Screening process concerning health issues (3) Staff must review the Program Log Book, according to proper procedures in order to obtain relevant information pertaining to participants, staff, events and activities.
           No discussion:

Outcome, Actions, Timeframe: Staff was encouraged to focus on communicating effectively at all levels related to participant, staff, program and agency issues.  This would result in the best program /agency management possible.


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org  [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org
· Zeke Whitter: zeke_whitter@cdsfl.org  

