Meeting Agenda
CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: September 24, 2015


Time: 4:00 PM



Location: 1400 NW 29TH ROAD


Date of Next Staff Meeting: October 8, 2015 
Date of Next Training:
October 22, 2015
PRESENT:C.MCCRAY,D.GADDIS,A.GRAHAM,W.HARMON,J.HENDERSON,C.JONAS,L.MANKER,C.MANSINGH,J.MATTOX,E.MCREA,M.MCMANN,D.MCPHERSON,S.PARKER,B.SMITH,G.STRICKLAND,L.TAYLOR,N.THOMPSON,S.TWINING,N.WALES,Z.WHITTER,W.WINTONS

ABSENT:L.ABNER,S.GARRISON,T.JOHNSON,O.JONES,K.LEE,M.PRICE,V.WATSON
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic: Annual Meeting/ Annual Report

Discussion: Our keynote speaker this year will be a former Interface participant who now owns a law firm in Chicago.


Outcome, Actions, Timeframe:
 The Annual Meeting will be held on November 20, 2015 beginning at 11:40 a.m. at Sweetwater Branch. 

Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List 



Discussion: ITEMS NEEDED

	Self-Evaluation
	Copy of current DL
	Current Auto Ins. 
	Other

	D. Gaddis
C. Jonas
	C. Mansingh
W. Wintons
	K. Lee
C. Mansingh

M. McMann

D. McPherson

V. Watson

W. Wintons
	Transcripts- 

T. Johnson, 

C. Mansingh, 

E. McCrea, 



Outcome, Actions, Timeframe:


2.
Sub-topic: FACE System Updates



Discussion: 



Outcome, Actions, Timeframe:
Staff should follow the provided guidelines for the system
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: Needs, Concerns, Updates, Repairs needed, Etc.



Discussion: 
1- Some female px have complained about insect bites occurring in the bedroom. 2- There was a request for workbooks or other items for px to use during the day when not in school. 3- Male toilet in bedroom is wobbly when sitting on it. May need a replacement wax ring.

Outcome, Actions, Timeframe: Repair needs will be passed on.   We will also contact FL Pest for spraying.


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: On-going need to check for px with medication



Discussion: 


Outcome, Actions, Timeframe:
 Staff should review the medication needs for each shift at the beginning of each shift. 
B.
Counseling and Programming Issues

1.
Sub-topic: Review/ Update- participant information



Discussion: Counselors provided information and overviews of participants.


Outcome, Actions, Timeframe:
 Staff are asked to respond accordingly.
2.
Sub-topic: Updated Board Codes



Discussion: Self Harming Behaviors, Sleep Participant Separately.

Outcome, Actions, Timeframe:
 An updated list of Board Codes is attached to the minutes and posted under the participant board in the control room.  

3.
Sub-topic:  CDS/ Agency phone extension list



Discussion: 

Outcome, Actions, Timeframe:
 An updated CDS list of staff phone extensions is available and will be distributed. There have been some changes of extensions, please refer to the list as needed.

4.
Sub-topic: New staff, Justin Henderson and Oladis Jones



Discussion: Introductions occurred with current staff



Outcome, Actions, Timeframe:
 Everyone was asked to support the new staff in their application of the things they learned during training.  
5.
Sub-topic: New volunteers

Discussion: The volunteer training has brought in about 30 new volunteers.

Outcome, Actions, Timeframe:
 Staff should walk through things with the volunteers as they come in and make sure they are comfortable in their role.  Reminder, volunteers are not to be left alone with px for supervision responsibilities.
VII.
Other Business:

1.
Sub-topic: 

Discussion: No discussion 

Outcome, Actions, Timeframe:


· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  

Respectfully submitted by: 

	ALICIA HUTCHINSON
	
	04/11/2016


 Name








 Date

BOARD CODES

Interface Youth Program
CDS Family & Behavioral Health Services, Inc.

	Transportation Codes:
	Participant Codes:

	     Central Only

Orange – School Bus

White – IYP Van
Black – Legal Guardian

	1. Sight and Sound Supervision

2. Contact limited to parents only

3. No contact allowed with parent(s)

4. Runaway History

5. Bed Assignment Concerns

6. Allergies

7. Special Diet/Food Restrictions

8. Medication

9. Medical Condition Alert

10. Mental Health Condition Alert

11. Physical Limitations/Physical Activity  

   Limitations

12. Mental Limitations

13. Fire Setting History

14. Suicide Risk History

15. Sexual Acting Out History

16. Substance Abuse History

17. Court Ordered/Staff Secure

18. DJJ Domestic Violence Respite

19. Bed Wetter/ Wake during night

20. Self-Harming Behaviors/Cutters

21. Sleep Participant Separately 
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