Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE YOUTH PROGRAM CENTRAL

Location: IYPC
Date: September 25, 2012 / 4pm-5pm


Date of Next Meeting: Staff Training-October 9, 2012 / 4pm-6pm 
Attendance: Oluwatoyin Baker, Corey Collins, Laqueisha Davis, Oliver Herbert, Kizzie Johnson, Oladis Jones, Dwayne King, 
                      Kevin Lee, Joe Mattox, Melody McMann, Sheila Parker, Noreen Wales, Liz Walker, Shileatha Washington, 

                      Verneka Watson, Akai Wiggins, Naomi Thompson, Kianna Washington and Gonzellas Whitter 

Absent: Sheila Bryant, Leticia Cohens, Cassandra Elmore, Nicole Garicia, Darlene Greenaway, Jai Hutchinson, 
              Trencia Jenkins, La’Darn Mosley, Johnathan Reed, Latearya Jonas, Tameka Wallace, and Cassandra Evans-McCray
Primary On Call: Darlene Greenaway     Secondary On Call:  Oladis Jones
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
2.
Sub-topic:



Discussion

Outcome, Actions, Timeframe: 
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 

B.
Counseling and Programming Issues

1.
Sub-topic:
Review Participants Behavioral Concerns

Discussion: Shileatha Washington, Naomi Thompson and Sheila Parker provided IYP-C staff with information pertaining to the pxs. on their caseload.  

Outcome, Actions, Timeframe: Shileatha Washington, Naomi Thompson and Sheila Parker provided critical information related to the residential, schooling and behavioral issues pertaining to the pxs. at IYP-C.  Counselor Washington provided IYP-C staff with vital information on the Staff Secure px. currently receiving services.   Gonzellas Whitter, the Residential Supervisor encouraged staff to focus on all aspects of providing residential services to our pxs. especially as it relates to px. supervision, documentation and working on one accord as a team.
VII.
Other Business:

1.
Sub-topic:
Busy Bags

Discussion:  IYP-C staff provided information on ten (10) Busy Bags that the pxs. will be using.  Each Busy Bag contains an item in it such as a hand game, a book, puzzles, etc. as well as instructions.  The Busy Bags are designed to enhance the educational and leisure activities for our pxs.  

Outcome, Actions, Timeframe.   Three (3) IYP-C teams were created to provide information of the ten (10) Busy Bags.  Team #1 had four (4) Busy Bags, team #2 had three (3) Busy Bags and team #3 had three (3) Busy Bags to discuss. The three (3) teams provided detailed information on how to use the items in each Busy Bag.   Staff had an opportunity to rate each team related to their presentation.  The Residential Supervisor indicated that a timeline has been established to provide written procedures for staff to follow  in order for the pxs. to enjoy the Busy Bags.
Respectfully submitted by: 

	Gonzellas Whitter
	
	September  26, 2012


 Name








 Date

· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org  [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org
· Zeke Whitter: zeke_whitter@cdsfl.org  

1

